Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
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MILESTONES & SUMMARY ““““““““““““
A2075 AGENCY APPROVALS/PERMITS 17-Dec-18 A 26-Mar-21 GENCY APPROVALS/F’ERMITS RS BERRRE
| A2395 BIDDING BUILDING TRADES 0 09-Jun-21 SN
| A1770 NTP/START CONSTRUCTION 0 18-Oct-21
| A1830 BUILDING CONSTRUCTION 1096 19-Oct-21 18-Oct-24
| A1210 SHORING/U/G DEMO/MASS EXCAVATION & BACKFILL/ DE-WATERI 187 09-Nov-21 10-Aug-22
| A1230 TOWER FOUNDATION SYSTEM 63 14-Jan-22 15-Apr-22
| A1240 F/R/P BASEMENT RETAINING WALLS 74 18-Mar-22 01-Jul-22
| A1750 SITE UTILITIES (5" OUTSIDE BUILDING) 8| 04-Aug-22 15-Aug-22
| A1270 TOWER ERECT / PLUMB / BOLT / WELD STRUCTURAL STEEL 79 22-Aug-22 14-Dec-22
| A2135 MAN/MATERIAL HOIST DURATION 220 31-Aug-22 20-Jul-23
| A1340 MECHANICAL / STAIR SHAFT BUILDOUT (IN FLOOR TEMPLATES) 286 | 08-Nov-22 03-Jan-24
| A2145 SALLYPORT & SOUTHWEST STRUCTURES - MECH. BUILDING 125/ 01-Dec-22 02-Jun-23
| MBSTR-1000 FOUNDATIONS AND SOG - MECH. BUILDING 34| 01-Dec-22 20-Jan-23
| A2155 LOW RISE ERECT / PLUMB / BOLT / WELD STRUCTURAL STEEL 41 12-Dec-22 09-Feb-23
| A1290 TOWER ENCLOSURE TO DRY-IN 185/ 21-Dec-22 19-Sep-23
| A1380 TOWER INTERIOR ROUGH-IN - L1 141 30-Dec-22 25-Jul-23
| A1390 TOWER INTERIOR ROUGH-IN - L2 139 11-Jan-23 01-Aug-23
| A1430 TOWER INTERIOR FINISHES - L1 140 23-Jan-23 11-Aug-23
| A1835 TOWER INTERIOR ROUGH-IN - L3 146 31-Jan-23 29-Aug-23
| A1985 PENTHOUSE BUILD-OUT 59 07-Feb-23 02-May-23
| A1895 TOWER INTERIOR ROUGH-IN - L9 35 07-Feb-23 29-Mar-23
| A2205 LOW RISE INTERIOR ROUGH-IN - L1 83 08-Feb-23 08-Jun-23
| A2225 LOW RISE INTERIOR ROUGH-IN - L3 153 14-Feb-23 25-Sep-23
| A2215 LOW RISE INTERIOR ROUGH-IN - L2 111 15-Feb-23 26-Jul-23
| A1840 TOWER INTERIOR ROUGH-IN - L4 141 16-Feb-23 11-Sep-23
| A1855 TOWER INTERIOR ROUGH-IN - L5 154 07-Mar-23 13-Oct-23
| A2245 LOW RISE INTERIOR FINISHES - L2 184 10-Mar-23 01-Dec-23
| A2185 LOW RISE ENCLOSURE TO DRY-IN 120 14-Mar-23 31-Aug-23
| A1300 TOWER ROOFING SYSTEM 19 20-Mar-23 13-Apr-23
| A1865 TOWER INTERIOR ROUGH-IN - L6 167 22-Mar-23 16-Nov-23
| SPSTR-1000 FOUNDATIONS AND SOG - SALLYPORT 23 22-Mar-23 21-Apr-23
| A1990 ROOF-TOP EQUIPMENT INSTALLATION 65 29-Mar-23 29-Jun-23
| A2195 LOW RISE ROOFING SYSTEM 25 30-Mar-23 03-May-23
| A1945 TOWER INTERIOR FINISHES - L9 15 04-Apr-23 24-Apr-23
| A1860 TOWER INTERIOR ROUGH-IN - L7 183 06-Apr-23 28-Dec-23
| A1420 TOWER INTERIOR FINISHES - BASEMENT 44 11-Apr-23 13-Jun-23
| A1310 TOWER TEMPORARY BUILDING DRY-IN 0 14-Apr-23
| A1870 TOWER INTERIOR ROUGH-IN - L8 193 26-Apr-23 02-Feb-24
| A2235 LOW RISE INTERIOR FINISHES - L1 TOWER AREA 20| 10-May-23 08-Jun-23
| A1440 TOWER INTERIOR FINISHES - L2 93 12-May-23 26-Sep-23
| A1845 TOWER INTERIOR FINISHES - L3 99 31-May-23 19-Oct-23
| A1330 REMAINING ENCLOSURE 40 07-Jul-23 31-Aug-23
| A1850 TOWER INTERIOR FINISHES - L4 87 12-Jul-23 13-Nov-23
| A1320 TOWER FINAL BUILDING DRY-IN 0 03-Aug-23
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Activity ID Activity Name Original
Duration
A1470 FINISH GRADING / SITE HARDSCAPE 151
| A1490 LANDSCAPING / IRRIGATION 201
| A1875 TOWER INTERIOR FINISHES - L5 87
| A1885 TOWER INTERIOR FINISHES - L6 108
| A1880 TOWER INTERIOR FINISHES - L7 127
| LRD-110 LOW RISE ENCLOSURE COMPLETE 0
| LRD-120 LOW RISE DRY-IN 0
| A1480 FINAL PAVING 125
| A1890 TOWER INTERIOR FINISHES - L8 89
| A2255 LOW RISE INTERIOR FINISHES - L3 55
| A1510 FINAL MCCARTHY COMPLETION LIST & CORRECTIONS 88
| A1520 FINAL A/E PUNCHLIST & CORRECTIONS 78
| A1500 MEP START-UP TESTING & INSPECTIONS 72
| TAB-1000 ROUGH BALANCE AHU'S - BASEMENT TO LEVEL 4 32
| TAB-1060 ROUGH BALANCE AHU'S - LEVEL 5- LEVEL 8 20
| A2415 BUILDING READY FOR USE 0
| A1780 FINAL PROJECT COMPLETION (W/ CLOSEOUT) 0
PRECONSTRUCTION
A2305 DESIGN PACKAGE DOF APPROVAL TO BID 45
| A2375 JCC RELEASE MBC FOR PREQUAL 1
| A2315 DESIGN PACKAGE PREQUAL 24
| A2365 DESIGN PACKAGE ADVERTISEMENT 10
| A2465 MBC PREPARE TO BID/GMP 5
| A3420 DESIGN PACKAGE BID/GMP 48
| A2325 DESIGN PACKAGE GMP NEGOTIATION 10
| A2495 DOF/ JCC APPROVAL OF GMP 10
| A2345 DESIGN PACKAGE ESTABLISH GMP & PROCESS CONTRACT AME! 10
| A3440 ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 1 20
| A3450 ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT - BP 2 20
| A3460 ISSUE & EXECUTE SUBCONTRACTS/ OCIP ENROLLMENT -BP 3 20
| A2335 CONSTRUCTION PHASE NTP 0
AGENCY APPROVALS
A2405 OSFM AGENCY REVIEW / APPROVAL 40
PROCUREMENT
A1450 SHORING PART A/ PART B AGREEMENT 10
| A1110 SHORING DESIGN 25
| A1150 SHORING DESIGN SUBMIT/ REVIEW / APPROVAL (CALTRANS) 25
| A1160 SHORING PROCUREMENT 30
| A3430 REVIEW & AWARD SUBCONTRACTS 30
| A1120 STRUCTURAL STEEL MILL ORDER / PROCUREMENT 65
| A1130 STRUCTURAL STEEL SHOP DRAWINGS REVIEW / APPROVAL 65
| A1140 EXTERIOR ENCLOSURE SHOP DRAWINGS / APPROVAL 70
| A1400 ELEVATOR SUBMITTAL PREP AND APPROVAL 70
| A2095 REBAR PROCUREMENT 30
| A2485 PROCUREMENT 530

Start

04-Aug-23
04-Aug-23
10-Aug-23
21-Aug-23
28-Aug-23

20-Sep-23
27-Sep-23
27-Sep-23
07-Dec-23
16-Jan-24
20-Mar-24
20-Mar-24
03-May-24

29-Mar-21

29-Mar-21
30-Mar-21
02-Jun-21
02-Jun-21
09-Jun-21
17-Aug-21
24-Aug-21
07-Sep-21
21-Sep-21
28-Sep-21
05-Oct-21

18-Oct-19 A

08-Mar-21
22-Mar-21
26-Apr-21
31-Aug-21
21-Sep-21
19-Oct-21
19-Oct-21
19-Oct-21
02-Nov-21
23-Nov-21
02-Dec-21

Finish

14-Mar-24
23-May-24
14-Dec-23
26-Jan-24
04-Mar-24
31-Aug-23
31-Aug-23
21-Mar-24
05-Feb-24
14-Dec-23
15-Apr-24

06-May-24
01-Jul-24

02-May-24
03-Jun-24
18-Oct-24
15-Nov-24

01-Jun-21

29-Mar-21
30-Apr-21
15-Jun-21
08-Jun-21
16-Aug-21
30-Aug-21
06-Sep-21
20-Sep-21
18-Oct-21
25-Oct-21
01-Nov-21
18-Oct-21

26-Mar-21

19-Mar-21

23-Apr-21
01-Jun-21
11-Oct-21
01-Nov-21
24-Jan-22
24-Jan-22
31-Jan-22
14-Feb-22
07-Jan-22
19-Jan-24

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

-A."AI
) d |

I Remaining Level of Effort

I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 2 of 88
Data Date: 01-Nov-19
Issue Date: 02-Jun-21




A1170 STRUCTURAL STEEL FABRICATION 80 25-Jan-22 18-May-22
| A1180 EXTERIOR ENCLOSURE ENGINEERING 50| 01-Feb-22 13-Apr-22
| A1190 EXTERIOR ENCLOSURE PROCUREMENT / FABRICATION 120 01-Feb-22 25-Jul-22
| A1410 ELEVATOR EQUIPMENT PROCUREMENT 80| 15-Feb-22 10-Jun-22

COOR-1000 MEP COORDINATION - UNDERGROUND / MATT 10 19-Oct-21  01-Nov-21
. COOR-1010 MEP COORDINATION - BASEMENT 20 02-Nov-21  01-Dec-21
. COOR-1020 MEP COORDINATION - LEVEL 1 30 02-Dec-21  14-Jan-22
. COOR-1030 MEP COORDINATION - LEVEL 2 30 18-Jan-22  02-Mar-22
. COOR-1040 MEP COORDINATION - LEVEL 3 30 03-Mar-22  13-Apr-22
. COOR-1050 MEP COORDINATION - LEVEL 4 20 14-Apr-22  11-May-22
. COOR-1060 MEP COORDINATION - LEVEL 5 20 12-May-22  10-Jun-22
. COOR-1070 MEP COORDINATION - LEVEL 6 20 26-May-22  24-Jun-22
. COOR-1080 MEP COORDINATION - LEVEL 7 20 13-Jun22  11-Jul-22
. COOR-1090 MEP COORDINATION - LEVEL 8 20 27-Jun-22  25-Jul-22 - EEREE
. COOR-1100 MEP COORDINATION - MECH LEVELS 20 12-Jul-22 08-Aug22 || ! SEREE ‘I:J 37M§F1999BHINNIJQN LMEQ@ ygyﬁgsf 3
O ~ O ¥ o e ¥

EXTERIOR SKIN SYSTEM
STEEL AND DECKS

EXTERIOR FRAMING o
MOCKS-100 FRAMING - EXTERIOR MOCKUP 1 29-Apr-22  29-Apr-22 3 L FRAMING - EXTERIOR MOCKUP. |
. MOCKS-110 PLUMB/BOLT/WELD - EXTERIOR MOCKUP 02-May-22  06-May-22 .  PLUMB/BOLT/WELD ~EXTERIOR MOCKUR |
SLAB ON METAL DECK
MOCKS-120 MEP ROUGH/DECK/PLACE - EXTERIOR MOCKUP 09-May-22 | 12-May-22
PRECAST AND GLAZING
MOCKS-130 ERECT PRECAST - EXTERIOR MOCKUP 5 13-May-22  19-May-22
| MOCKS-140 ALIGN/WELD PRECAST - EXTERIOR MOCKUP 3 18-May-22  20-May-22
| MOCKS-160 INSTALL GLAZING - EXTERIOR MOCKUP 24-May-22 | 25-May-22
CURTAINWALL
MOCKS-150 CURTAINWALL - EXTERIOR MOCKUP 23-May-22  25-May-22
ROOF
MOCKS-170 INSTALL MISC METALS - EXTERIOR MOCKUP 1 26-May-22  26-May-22
| MOCKS-180 APPLY ROOFING MEMBRANE - EXTERIOR MOCKUP 2 31-May-22  01-Jun-22
| MOCKS-190 EXTERIOR MOCKUP TESTING 10 02-Jun-22  15-Jun-22
COURTROOMS

ROUGH-IN'S AND FINISHES

TCR1-1220 FRAME PERIMETER WALLS AT COURTROOMS MOCKUP 5/ 03-Mar-22 09-Mar-22
| TCR1-1230 FLOOR LEVEL AT COURTROOMS MOCKUP 3 10-Mar-22 14-Mar-22
| TOHC1-150 MECHANICAL ROUGH-IN DROPS AT COURTROOMS MOCKUP 7 15-Mar-22 23-Mar-22
| TOHC1-160 PLUMBING ROUGH-IN DROPS AT COURTROOMS MOCKUP 5 17-Mar-22 23-Mar-22
| TOHC1-170 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS MOCKUP 6 21-Mar-22 28-Mar-22
| TOHC1-180 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS MOCKUP 6 21-Mar-22 28-Mar-22
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Activity ID

Activity Name

TOHC1-220 INSTALL WALL BACKING AT COURTROOMS MOCKUP

TCR1-1260 FRAME CEILINGS AT COURTROOMS MOCKUP

TCR1-1270 LIGHT FIXTURES PRE-DRYWALL AT COURTROOMS MOCKUP
TCR1-1240 DRYWALL WALLS AT COURTROOMS MOCKUP

TCR1-1250 TAPE WALLS AT COURTROOMS MOCKUP

TCR1-1280 DRYWALL/TAPE GYP CEILINGS AT COURTROOMS MOCKUP
TCR1-1290 CEILING GRID & DEVICE TILES AT COURTROOMS MOCKUP
TCR1-1300 FRAME LOW WALLS AT COURTROOMS MOCKUP

TCR1-1340 DROP CEILING TILE AT COURTROOMS MOCKUP

TCR1-1320 ACCESS FLOORING LAYOUT AT COURTROOMS MOCKUP
TFINC1-260 INSTALL DOOR FRAMES AT COURTROOMS MOCKUP

TCR1-1310 DRYWALL/TAPE WALLS/CEILINGS AT COURTROOMS MOCKUP
TFINC1-220 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM
TFINC1-230 FLOOR PREP FOR TILE AT COURTROOMS MOCKUP

TFINC1-240 INSTALL FLOOR AND WALL TILE AT COURTROOMS MOCKUP
TCR1-1330 ACCESS FLOORING AT COURTROOMS MOCKUP

TFINC1-250 INSTALL PLUMBING FIXTURES AT COURTROOMS MOCKUP
TCR1-1350 CASEWORK AT COURTROOMS MOCKUP

TCR1-1360 INSTALL CARPET & BASE AT COURTROOMS MOCKUP

TCR1-1370 DOORS & HARDWARE AT COURTROOMS MOCKUP

TCR1-1380 FABRIC WALL PANELS AT COURTROOMS MOCKUP

TCR1-1400 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROO
TFINC1-270 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROON
TFINC1-280 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOME
TFINC1-290 LOW VOLTAGE TRIM AT COURTROOMS MOCKUP

TFINC1-300 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COU
TCR1-1390 FF & E AT COURTROOMS MOCKUP

TCR1-1410 CLOSE-UP CASEWORK MEP ACCESSORIES MOCKUP

TCR1-1420 COURTROOM MOCKUP INCOMPLETE LIST
A5850 JCC COURTROOM MOCKUP APPROVAL

EARLY SITE WORK
TOWER AND LOW-RISE

MOBILIZATION

A2455 MOBILIZATION

MR-1000 SAFE OFF UTILITIES

A1200 SITE CLEARING / DEMO FOR SHORING

EARTHWORK

MR-1010 SHORING

MR-1020 U/G DEMO

MR-1030 MASS EXCAVATION & PIT EXCAVATION

A1250 BACKFILL RETAINING WALLS

MR-1040 REMOVE SHORING

UTIL-1090 ROUGH GRADE SITE

UNDERGROUND UTILITIES

| UTIL-1000 INSTALL SANITARY SEWER

Original
Duration
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Start

29-Mar-22
31-Mar-22
29-Apr-22

04-May-22
06-May-22
16-May-22
25-May-22
01-Jun-22
01-Jun-22
06-Jun-22
06-Jun-22
09-Jun-22
20-Jun-22
23-Jun-22
27-Jun-22
30-Jun-22
05-Jul-22

08-Jul-22

25-Jul-22

29-Jul-22

10-Aug-22
11-Aug-22
11-Aug-22
11-Aug-22
11-Aug-22
11-Aug-22
15-Aug-22
19-Aug-22
23-Aug-22
30-Aug-22

19-Oct-21

28-Oct-21
02-Nov-21

09-Nov-21

08-Dec-21
22-Dec-21
14-Jul-22
28-Jul-22
11-Aug-22

04-Aug-22

Finish

30-Mar-22
05-Apr-22

03-May-22
05-May-22
13-May-22
23-May-22
31-May-22
03-Jun-22
02-Jun-22
06-Jun-22
08-Jun-22
17-Jun-22
22-Jun-22
24-Jun-22
01-Jul-22

05-Jul-22

08-Jul-22

21-Jul-22

28-Jul-22

11-Aug-22
12-Aug-22
12-Aug-22
12-Aug-22
12-Aug-22
12-Aug-22
12-Aug-22
18-Aug-22
22-Aug-22
29-Aug-22
14-Sep-22

01-Nov-21

01-Nov-21
08-Nov-21

15-Dec-21

21-Dec-21
13-Jan-22
27-Jul-22

10-Aug-22
19-Aug-22

09-Aug-22

2020 2021

2022 2023 2024 2025 2026
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RS ACCESS FLQORING AT CQURTROOMS MOCKUP
R} INSTALL PLUMBING FIXTURES AT COURTROOMS MOGKUP |

2027
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Activity ID

UTIL-1030
UTIL-1040
UTIL-1050
UTIL-1100
UTIL-1010
A5860

UTIL-1110
UTIL-1020
UTIL-1070
UTIL-1080
A1730

TOWER
BASEMENT

Activity Name

INSTALL DOMESTIC WATER SERVICE

INSTALL IRRIGATION SERVICE

INSTALL FIRE WATER SERVICE

INSTALL NATURAL GAS SERVICE

INSTALL STORM DRAIN SYSTEM WEST/ SOUTH
NATURAL GAS TERMINATES TO BUILDING
SITE FIRE WATER SERVICE INSPECTION

SITE UNDERGROUND ELECTRICAL UTILITIES.
STORM DRAINS TERMINATE TO BUILDING
DOMESTIC WATER TERMINATES TO BUILDING
FIRE WATER TERMINATE TO BUILDING

FOUNDATION AND MAT SLAB

MUD SLAB & PROTECTION SLAB

A1220
A1460
TFND-1000
TFND-1010
TFND-1020

TOWER UNDER SLAB UTILITIES

PRE - POUR INSPECTION MUD SLAB

POUR - MUD SLAB

INSTALL BELOW GRADE WATERPROOFING
PLACE PROTECTION SLAB

FOUNDATION POUR 1 & 2

TFND-1030
TFND-1040
TFND-1050
TFND-2320
TFND-1060
TFND-1080
TFND-1090

FOUNDATION POUR 3

TFND-1070
TFND-1100
TFND-1110
TFND-2330
TFND-1130
TFND-1150

FOUNDATION POUR 4

A2425

TFND-1120
TFND-1140
TFND-2340
TFND-1170
TFND-1210

FOUNDATION POUR 5

TFND-1160
TFND-1180
TFND-2350
TFND-1250

POUR 1 - REBAR PITS & WALLS

POUR 2 - REBAR MAT FOUNDATION ZONE1
POUR 2 - REBAR MAT FOUNDATION ZONE 2
POUR 1 - PRE - POUR INSPECTION PITS
POUR 1 - POUR & CURE

POUR 2 - REBAR MAT FOUNDATION ZONE 3
POUR 2 - POUR & CURE

POUR 3 - SINGLE SIDE WALL FORMS IN PITS (MAT SLAB POUR 1)
POUR 3 - INSTALL AB TEMPLATES (MAT SLAB POUR 1)

POUR 3 - FORM - CJS, WALLS, & COLUMN FORMS ( MAT SLAB POL
POUR 3 - PRE - POUR INSPECTION EJECTOR PIT/ MAT SLAB
POUR 3 - EJECTOR PIT/ (MAT SLAB POUR 1)

POUR 3 - EJECTOR PIT/ MAT SLAB POUR 1 CURE

POUR 4- FOUNDATION SYSTEM (MAT FOUNDATION POUR 2)
POUR 4- INSTALL AB TEMPLATES (MAT FOUNDATION POUR 2)
POUR 4- FORM CJS, WALLS, & COLUMN FORMS (MAT FOUNDATIOI
POUR 4- PRE - POUR INSPECTION (MAT FOUNDATION POUR 2)
POUR 4- MAT FOUNDATION POUR 2

POUR 4- MAT FOUNDATION POUR 2 CURE

POUR 5 - INSTALL AB TEMPLATES

POUR 5 - FORM CJS, WALLS, & COLUMN FORMS

POUR 5 - PRE - POUR INSPECTION POUR 3 - MAT SLAB
POUR 5 - POUR MAT SLAB POUR 3

Original
Duration

4
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Start

04-Aug-22
04-Aug-22
10-Aug-22
10-Aug-22
11-Aug-22
16-Aug-22
16-Aug-22
25-Aug-22
30-Aug-22
01-Sep-22
01-Sep-22

14-Jan-22
28-Jan-22
31-Jan-22
02-Feb-22
16-Feb-22

22-Feb-22
22-Feb-22
24-Feb-22
24-Feb-22
25-Feb-22
28-Feb-22
09-Mar-22

02-Mar-22
07-Mar-22
08-Mar-22
11-Mar-22
14-Mar-22
15-Mar-22

11-Mar-22
11-Mar-22
14-Mar-22
17-Mar-22
18-Mar-22
19-Mar-22

17-Mar-22
18-Mar-22
23-Mar-22
24-Mar-22

Finish

09-Aug-22
09-Aug-22
15-Aug-22
15-Aug-22
29-Aug-22
17-Aug-22
16-Aug-22
06-Sep-22
31-Aug-22
06-Sep-22
06-Sep-22

28-Jan-22
28-Jan-22
01-Feb-22
15-Feb-22
17-Feb-22

24-Feb-22
02-Mar-22
04-Mar-22
24-Feb-22
01-Mar-22
08-Mar-22
11-Mar-22

10-Mar-22
10-Mar-22
11-Mar-22
11-Mar-22
14-Mar-22
17-Mar-22

21-Mar-22
16-Mar-22
17-Mar-22
17-Mar-22
18-Mar-22
21-Mar-22

22-Mar-22
23-Mar-22
23-Mar-22
24-Mar-22

2020 2021 2022

2023 2024 2025

| ‘|3LFIRE WATERTERMlNATEiTO BUILD'NG L

2026

2027
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Activity ID

TFND-1290
FOUNDATION POUR 6
TFND-1220
TFND-1260
TFND-2360
TFND-1420
TFND-1460
FOUNDATION POUR 7
TFND-1410
TFND-1430
TFND-2370
TFND-1550
TFND-1470
FOUNDATION POUR 8
TFND-1520
TFND-1560
TFND-2380
TFND-1590
TFND-1600
RAMPS AND WALLS
WALL POUR 1
TFND-1190
TFND-1230
TFND-1270
TFND-1300
TFND-1310
TFND-1320
TFND-1330
TFND-1350
TFND-1360
TFND-1370
TFND-1380
TFND-1440
TFND-1500
TFND-1530
TFEND-1570
TFND-1610
WALL POUR 2
TFND-1200
TFND-1240
TFND-1280
TFND-1340
TFND-1390
TFND-1400
TFND-1450
TFND-1510
TFND-1540
TFND-1580

Activity Name

POUR 5 - MAT SLAB CURE

POUR 6 - INSTALL AB TEMPLATE

POUR 6 - FORM - CJS, WALLS, & COLUMN FORMS FOR POUR 4
POUR 6 - PRE - POUR INSPECTION POUR 4 - MAT SLAB

POUR 6 - POUR MAT SLAB POUR 4

POUR 6 - MAT SLAB CURE

POUR 7 - INSTALL AB TEMPLATES

POUR 7 - FORM - CJS, WALLS, & COLUMN FORMS
POUR 7 - PRE - POUR INSPECTION POUR 5 - MAT SLAB
POUR 7 - POUR MAT SLAB 5

POUR 7 - MAT SLAB CURE

POUR 8 - INSTALL AB TEMPLATES FOR POUR 6

POUR 8 - FORM - CJS,WALLS, & COLUMN FORMS FOR POUR 6
POUR 8 - PRE - POUR INSPECTION POUR 6 - MAT SLAB

POUR 8 - POUR MAT SLAB 6

POUR 8 - MAT SLAB CURE

SINGLE SIDE WALL FORM - ZONE 1 WEST WALL
REBAR - ZONE 1 WEST WALL

INSTALL EMBEDS - ZONE 1 WEST WALL

INSTALL MECHANICAL EMBEDS - ZONE 1 WEST WALL
INSTALL ELECTRICAL EMBEDS - ZONE 1 WEST WALL
INSTALL PLUMBING EMBEDS - ZONE 1 WEST WALL
INSTALL FIRE PROTECTION EMBEDS - ZONE 1 WEST WALL
MECHANICAL INSERTS - ZONE 1 WEST WALL
ELECTRICAL INSERTS - ZONE 1 WEST WALL
PLUMBING INSERTS - ZONE 1 WEST WALL

FIRE PROTECTION INSERTS - ZONE 1 WEST WALL
SECOND SIDE WALL FORM - ZONE 1 WEST WALL
PRE - POUR INSPECTION ZONE 1 WEST WALL

POUR - ZONE 1 WEST WALL

CURE - ZONE 1 WEST WALL

STRIP WALL FORM - ZONE 1 WEST WALL

SINGLE SIDE WALL FORM - ZONE 1 NORTH WALL
REBAR - ZONE 1 NORTH WALL

INSTALL EMBEDS - ZONE 1 NORTH WALL
MECHANICAL INSERTS - POUR 2 ZONE 1 NORTH WALL
ELECTRICAL INSERTS - POUR 2 ZONE 1 NORTH WALL
PLUMBING INSERTS - POUR 2 ZONE 1 NORTH WALL
SECOND SIDE WALL FORM - ZONE 1 NORTH WALL
PRE - POUR INSPECTION ZONE 1 NORTH WALL

POUR - ZONE 1 NORTH WALL

CURE - ZONE 1 NORTH WALL

Original
Duration

3

4
4
1
1
3

W = a s

W = a s

N N2 O WNDNDNDN®WWWWWWW

N 2O WNDNDNDNWWW

Start

25-Mar-22

23-Mar-22
24-Mar-22
29-Mar-22
30-Mar-22
31-Mar-22

29-Mar-22
30-Mar-22
04-Apr-22
05-Apr-22
06-Apr-22

04-Apr-22
05-Apr-22
11-Apr-22
12-Apr-22
13-Apr-22

18-Mar-22
23-Mar-22
25-Mar-22
25-Mar-22
25-Mar-22
25-Mar-22
25-Mar-22
28-Mar-22
28-Mar-22
28-Mar-22
28-Mar-22
30-Mar-22

04-Apr-22
05-Apr-22
12-Apr-22

18-Mar-22
23-Mar-22
25-Mar-22
28-Mar-22
28-Mar-22
28-Mar-22
30-Mar-22

04-Apr-22
05-Apr-22

Finish
27-Mar-22

28-Mar-22
29-Mar-22
29-Mar-22
30-Mar-22
02-Apr-22

01-Apr-22
04-Apr-22
04-Apr-22
05-Apr-22
08-Apr-22

07-Apr-22
08-Apr-22
11-Apr-22
12-Apr-22
15-Apr-22

22-Mar-22
25-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
01-Apr-22
01-Apr-22
04-Apr-22
11-Apr-22
13-Apr-22

22-Mar-22
25-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
29-Mar-22
01-Apr-22
01-Apr-22
04-Apr-22
11-Apr-22

2020 2021 2022

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
“.H‘ | | | | | | | | | | | | L

2023 2024 2025 2026 2027 28

I Remaining Level of Effort

I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work

Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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Activity ID

TFND-1620
WALL POUR 3
TFND-1630
TFND-1650
TFND-1670
TFND-1690
TFND-1710
TFND-1720
TFND-1750
TFND-1770
TFND-1790
TFND-1810
TFND-1830
WALL POUR 4
TFND-1640
TFND-1660
TFND-1680
TFND-1700
TFEND-1730
TFND-1740
TFND-1760
TFND-1780
TFND-1800
TFND-1820
TFND-1840
WALL POUR 5
TFND-1850
TFND-1870
TFND-1890
TFND-1910
TFND-1930
TFND-1940
TFND-1970
TFND-1990
TFND-2010
TFND-2030
TFND-2050
WALL POUR 6
TFND-1860
TFND-1880
TFND-1900
TFND-1920
TFND-1950
TFND-1960
TFND-1980
TFND-2000
TFND-2020

Activity Name

STRIP WALL FORM - ZONE 1 NORTH WALL

SINGLE SIDE WALL FORM - ZONE 1 EAST WALL
REBAR - ZONE 1 EAST WALL

INSTALL EMBEDS - ZONE 1 EAST WALL
MECHANICAL INSERTS - POUR 3 EAST WALL
ELECTRICAL INSERTS - POUR 3 EAST WALL
PLUMBING INSERTS - POUR 3 EAST WALL
SECOND SIDE WALL FORM - ZONE 1 EAST WALL
PRE - POUR INSPECTION ZONE 1 EAST WALL
POUR - ZONE 1 EAST WALL

CURE - ZONE 1 EAST WALL

STRIP WALL FORM - ZONE 1 EAST WALL

SINGLE SIDE WALL FORM - ZONE 2 EAST WALL
REBAR - ZONE 2 EAST WALL

INSTALL EMBEDS - ZONE 2 EAST WALL
MECHANICAL INSERTS - POUR 4 EAST WALL
ELECTRICAL INSERTS - POUR 4 EAST WALL
PLUMBING INSERTS - POUR 4 EAST WALL
SECOND SIDE WALL FORM - ZONE 2 EAST WALL
PRE - POUR INSPECTION ZONE 2 EAST WALL
POUR - ZONE 2 EAST WALL

CURE - ZONE 2 EAST WALL

STRIP WALL FORM - ZONE 2 EAST WALL

SINGLE SIDE WALL FORM - ZONE 3 EAST WALL
REBAR - ZONE 3 EAST WALL

INSTALL EMBEDS - ZONE 3 EAST WALL
MECHANICAL INSERTS - POUR 5 ZONE 3 EAST WALL
ELECTRICAL INSERTS - POUR 5 ZONE 3 EAST WALL
PLUMBING INSERTS - POUR 5 ZONE 3 EAST WALL
SECOND SIDE WALL FORM - ZONE 3 EAST WALL
PRE - POUR INSPECTION ZONE 3 EAST WALL

POUR - ZONE 3 EAST WALL

CURE - ZONE 3 EAST WALL

STRIP WALL FORM - ZONE 3 EAST WALL

SINGLE SIDE WALL FORM - ZONE 3 SOUTH WALL
REBAR - ZONE 3 SOUTH WALL

INSTALL EMBEDS - ZONE 3 SOUTH WALL
MECHANICAL INSERTS - POUR 6 ZONE 3 SOUTH WALL
ELECTRICAL INSERTS - POUR 6 ZONE 3 SOUTH WALL
PLUMBING INSERTS - POUR 6 ZONE 3 SOUTH WALL
SECOND SIDE WALL FORM - ZONE 3 SOUTH WALL
PRE - POUR INSPECTION ZONE 3 SOUTH WALL

POUR - ZONE 3 SOUTH WALL

Original
Duration

2

N N= O WNDNDNWWW N N—= O WNDNDNWWW N N= O WNDNDNWWW

= O/W NDNNWWW

Start

12-Apr-22

14-Apr-22
19-Apr-22
21-Apr-22
22-Apr-22
22-Apr-22
22-Apr-22
26-Apr-22

29-Apr-22
30-Apr-22
09-May-22

14-Apr-22
19-Apr-22
21-Apr-22
22-Apr-22
22-Apr-22
22-Apr-22
26-Apr-22

29-Apr-22
30-Apr-22
09-May-22

11-May-22
16-May-22
18-May-22
19-May-22
19-May-22
19-May-22
23-May-22

26-May-22
27-May-22
03-Jun-22

11-May-22
16-May-22
18-May-22
19-May-22
19-May-22
19-May-22
23-May-22

26-May-22

Finish

13-Apr-22

18-Apr-22
21-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
28-Apr-22
28-Apr-22
29-Apr-22
06-May-22
10-May-22

18-Apr-22
21-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
25-Apr-22
28-Apr-22
28-Apr-22
29-Apr-22
06-May-22
10-May-22

13-May-22
18-May-22
20-May-22
20-May-22
20-May-22
20-May-22
25-May-22
25-May-22
26-May-22
02-Jun-22
06-Jun-22

13-May-22
18-May-22
20-May-22
20-May-22
20-May-22
20-May-22
25-May-22
25-May-22
26-May-22

2020

2021

2022

2023

2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

I Remaining Level of Effort [ Critical Remaining Work

I Actual Level of Effort
[C—1 Remaining Work

B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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Activity ID

TFND-2040
TFND-2060

WALL POUR 7

TFND-2070
TFND-2090
TFND-2110
TFND-2130
TFND-2150
TFND-2160
TFND-2190
TFND-2210
TFND-2230
TFND-2250
TFND-2280

WALL POUR 8

TFND-2080
TFND-2100
TFND-2120
TFND-2140
TFND-2170
TFND-2180
TFND-2200
TFND-2220
TFND-2240
TFND-2260
TFND-2290

Activity Name

CURE - ZONE 3 SOUTH WALL
STRIP WALL FORM - ZONE 3 SOUTH WALL

SINGLE SIDE WALL FORM - ZONE 3 SOUTH WALL
REBAR - ZONE 3 SOUTH WALL

INSTALL EMBEDS - ZONE 3 SOUTH WALL
MECHANICAL INSERTS - POUR 7 ZONE 3 SOUTH WALL
ELECTRICAL INSERTS - POUR 7 ZONE 3 SOUTH WALL
PLUMBING INSERTS - POUR 7 ZONE 3 SOUTH WALL
SECOND SIDE WALL FORM - ZONE 3 SOUTH WALL
PRE - POUR INSPECTION ZONE 3 SOUTH WALL
POUR - ZONE 3 SOUTH WALL

CURE - ZONE 3 SOUTH WALL

STRIP WALL FORM - ZONE 3 SOUTH WALL

SINGLE SIDE WALL FORM - ZONE 2/3 WEST WALL
REBAR - ZONE 2/3 WEST WALL

INSTALL EMBEDS - ZONE 2/3 WEST WALL
MECHANICAL INSERTS - POUR 8 ZONE 2/3 WEST WALL
ELECTRICAL INSERTS - POUR 8 ZONE 2/3 WEST WALL
PLUMBING INSERTS - POUR 8 ZONE 2/3 WEST WALL
SECOND SIDE WALL FORM - ZONE 2/3 WEST WALL
PRE - POUR INSPECTION ZONE 2/3 WEST WALL
POUR - ZONE 2/3 WEST WALL

CURE - ZONE 2/3 WEST WALL

STRIP WALL FORM - ZONE 2/3 WEST WALL

RETAINING WALL SAND SOG

TFND-2310
TFEND-2270
TFND-2300

LOW-RISE

A2115
A2435
A5870
A5880
A5890
A5900
A2445
A5910
A5940
A5920
LFND-1000
AS5930
A2755
A2175
LFND-1010

INSTALL GRAVEL WRAPPED PERF PIPE
INSTALL WATERPROOF MEMBRANE RETAINING WALL
INSTALL FILTER FABRIC & DRAINAGE MAT

FOUNDATION SYSTEM (LOW RISE COL. A & B)

Original
Duration

7
2

N N2 O WNDNDNWWOW

N N2 OWNDNDNWWOW

FOUNDATION SYSTEM (LOW RISE COL. C) (FOOTINGS & PILASTEI 30

EXCAVATE FOUNDATION SYSTEM - LOW RISE L1
DEEP MEPs FOUNDATION SYSTEM - LOW RISE L1
INSTALL REBAR FOUNDATION SYSTEM - LOW RISE L1
INSTALL AB's FOUNDATION SYSTEM - LOW RISE L1
GRADE BEAMS FOUNDATION SYSTEM - LOW RISE L1
FORM FOUNDATION SYSTEM - LOW RISE L1

POUR FOUNDATION SYSTEM - LOW RISE L1
PLUMBING UNDER SLAB UTILITIES - LOW RISE L1
CURE FOUNDATION SYSTEM - LOW RISE L1

LOW RISE - ELECTRICAL UNDER SLAB UTILITIES
LOW RISE FORM SLAB ON GRADE

5
3
8
8
0
3
PRE - POUR INSPECTION - POUR FOUNDATION SYSTEM LOW RISI 1
2
5
7
5
4
2

VAPOR BARRIER AND BASE ROCK SLAB ON GRADE - LOW RISE L1

Start

27-May-22
03-Jun-22

07-Jun-22
10-Jun-22
14-Jun-22
15-Jun-22
15-Jun-22
15-Jun-22
17-Jun-22

22-Jun-22
23-Jun-22
30-Jun-22

07-Jun-22
10-Jun-22
14-Jun-22
15-Jun-22
15-Jun-22
15-Jun-22
17-Jun-22

22-Jun-22
23-Jun-22
30-Jun-22

29-Jun-22
30-Jun-22
05-Jul-22

21-Jul-22

21-Jul-22

21-Jul-22

27-Jul-22

01-Aug-22
05-Aug-22
11-Aug-22
17-Aug-22
19-Aug-22
23-Aug-22
25-Aug-22
25-Aug-22
07-Sep-22
29-Sep-22
05-Oct-22

Finish

02-Jun-22
06-Jun-22

09-Jun-22
14-Jun-22
16-Jun-22
16-Jun-22
16-Jun-22
16-Jun-22
21-Jun-22
21-Jun-22
22-Jun-22
29-Jun-22
01-Jul-22

09-Jun-22
14-Jun-22
16-Jun-22
16-Jun-22
16-Jun-22
16-Jun-22
21-Jun-22
21-Jun-22
22-Jun-22
29-Jun-22
01-Jul-22

13-Jul-22
14-Jul-22
11-Jul-22

31-Aug-22

31-Aug-22
27-Jul-22

29-Jul-22

10-Aug-22
16-Aug-22
24-Aug-22
19-Aug-22
19-Aug-22
24-Aug-22
16-Sep-22
31-Aug-22
27-Sep-22
04-Oct-22
06-Oct-22

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2Q3Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 C12C13Q431
3 SOUTH WA

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 8 of 88
Data Date: 01-Nov-19
Issue Date: 02-Jun-21




Activity ID Activity Name Original Start
Duration
LFND-1020 REBAR SLAB ON GRADE - LOW RISE L1 3/ 07-Oct-22
| LFND-1050 PRE - POUR INSPECTION SLAB ON GRADE LOW RISE L1 1 11-Oct-22
| LFND-1030 POUR SLAB ON GRADE - LOW RISE L1 1 12-Oct-22
| LFND-1040 CURE SLAB ON GRADE - LOW RISE L1 3/ 13-Oct-22
SALLYPORT

SFND-1000 EXCAVATE FOUNDATIONS - SALLYPORT 3 22-Mar-23
| SFND-1010 FORM, AND REBAR TEMPLATE FOOTINGS - SOG/FOUNDATIONS - 5 27-Mar-23
| SFND-1020 REBAR FOOTINGS & SOG - SOG/FOUNDATIONS - SALLYPORT 6 03-Apr-23
| SFND-1070 PRE - POUR INSPECTION SOG/FOUNDATIONS - SALLYPORT 1/10-Apr-23
| SFND-1030 POUR - SOG/FOUNDATIONS - SALLYPORT 1/ 11-Apr-23
| SFND-1040 CURE - SOG/FOUNDATIONS - SALLYPORT 3/ 12-Apr-23
| SFND-1050 STRIP - SOG/FOUNDATIONS - SALLYPORT 1/17-Apr-23
| SFND-1060 BACKFILL - SOG/FOUNDATIONS - SALLYPORT 4| 18-Apr-23

MECHANICAL BUILDING

MFND-1000 DEEP U/G ELECTRICAL - MECH. BUILDING 7 01-Dec-22
| MFND-1010 DEEP U/G PLUMBING - MECH. BUILDING 4| 06-Dec-22
| MFND-1020 EXCAVATE FOUNDATIONS - MECH. BUILDING 3 12-Dec-22
| MFND-1030 PLACE MUD SLAB - MECH. BUILDING 2| 15-Dec-22
| MFND-1040 INSTALL WATERPROOFING - MECH. BUILDING 4| 19-Dec-22
| MFND-1050 UNDER SLAB ELECTRICAL CONDUIT - MECH. BUILDING 7, 23-Dec-22
| MFND-1060 ELECTRICAL SLEEVES - MECH. BUILDING 1| 23-Dec-22
| MFND-1070 UNDER SLAB PLUMBING - MECH. BUILDING 2| 27-Dec-22
| MFND-1080 PLUMBING SLEEVES- MECH. BUILDING 1| 27-Dec-22
| MFND-1090 FORM, AND REBAR TEMPLATE FOOTINGS - SOG/FOUNDATIONS - | 5/ 29-Dec-22
| MFND-1100 REBAR FOOTINGS & SOG - SOG/FOUNDATIONS - MECH. BUILDING 6 06-Jan-23
| MFND-1130 PRE - POUR INSPECTION SOG/FOUNDATIONS - MECH. BUILDING 1/13-Jan-23
| MFND-1110 POUR - SOG/FOUNDATIONS - MECH. BUILDING 1/ 17-Jan-23
| MFND-1120 CURE SOG - MECH. BUILDING 3 18-Jan-23

TOWER

TOWER STAIRS

STAIR1-1000 STAIR 1 (BASEMENT TO L2) 3 08-Nov-22
| STAIR2-1000 STAIR 2 (BASEMENT TO L2) 3 11-Nov-22
| STAIR3-1000 STAIR 3 (L1 TO L2) 3 16-Nov-22
| STAIR4-1000 STAIR 4 (L1 TO L2) 3 21-Nov-22
| STAIR1-1010 STAIR 1 (L2 TO L4) 3 28-Nov-22
| STAIR2-1010 STAIR 2 (L2 TO L4) 3 01-Dec-22
| STAIR3-1010 STAIR 3 (L2 TO L4) 3 06-Dec-22
| STAIR4-1010 STAIR 4 (L2 TO L4) 3 09-Dec-22
| STAIR1-1020 STAIR 1 (L4 TO L6) 3 19-Dec-22
| STAIR2-1020 STAIR 2 (L4 TO L6) 3 22-Dec-22
| STAIR3-1020 STAIR 3 (L4 TO L6) 3 28-Dec-22
l STAIR4-1020 STAIR 4 (L4 TO L6) 3 03-Jan-23

Finish

11-Oct-22
11-Oct-22
12-Oct-22
15-Oct-22

24-Mar-23

31-Mar-23
10-Apr-23
10-Apr-23
11-Apr-23
14-Apr-23
17-Apr-23
21-Apr-23

09-Dec-22

09-Dec-22
14-Dec-22
16-Dec-22
22-Dec-22
04-Jan-23
23-Dec-22
28-Dec-22
27-Dec-22
05-Jan-23
13-Jan-23
13-Jan-23
17-Jan-23
20-Jan-23

10-Nov-22

15-Nov-22
18-Nov-22
23-Nov-22
30-Nov-22
05-Dec-22
08-Dec-22
13-Dec-22
21-Dec-22
27-Dec-22
30-Dec-22
05-Jan-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf C12Q3Q431
I!:o“luovv- EEEEERERRRE

“““““““““““““““““““““ ||‘ ;A-
““““““““““““““““““

l PRE POUR INSPECT'ON SLAB ON ‘GRADE LOW RISE L1 I
I PQUR SLAB ON GRADE LQW‘ R‘ISE L o

BN INSTALL WATERPROOFlNG MECH BUILDING |
u 'UNDER SLAB ELECTRICALCONDUIT MECH BUILDING
R || ELECTRICALSLEEVES MECH BUILDING

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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STAIR1-1030
STAIR2-1030
STAIR3-1030
STAIR4-1030
STAIR3-1040
STAIR4-1040
STAIR5-1000
STAIRG-1000
STAIR7-1000
STAIR8-1000
STAIR9-1000
STAIR10-1000
STAIR11-1000
STAIR1-1040
STAIR2-1040
STAIR3-1050
STAIR4-1050

-
BA

O AND

TTSCOLB-1000

A3380

AB O
A3390
A3300
OWER
TRFB-1010
TRFB-1250
TCMU1-1210

EXTERIOR FRA
TSTR1-1000
TSTR1-1010

O AND

TTSCOL1-1010
TTSCOL1-1020

AB O
TSOMD1-1000
TSOMD1-1010
TSOMD1-1020
TSOMD1-1030
TSOMD1-1060
TSOMD1-1040
TSOMD1-1050
TSOMD1-1070
TSOMD1-1080
OWER

TCMU1-1000

STAIR 1 (L6 TO L8)

STAIR 2 (L6 TO L8)

STAIR 3 (L6 TO L8)

STAIR 4 (L6 TO L8)

STAIR 3 (L8 TO MECH LEVEL)

STAIR 4 (L8 TO MECH LEVEL)

STAIR 12 (MECH. LEVEL) - PREVIOUSLY STR 5
STAIR 13 (MECH. LEVEL) - PREVIOUSLY STR 6
STAIR 7 - RAILS (LOADING DOCK - PLACES WITH CONCRETE)
STAIR 8 - RAILS (SALLYPORT)

STAIR 9 - RAILS (BY MECH BUILDING)

STAIR 10 - RAILS (BY STORAGE ROOM)
STAIR 11 - RAILS (EXTERIOR STAIR 2 EXIT)
STAIR 1 WALL RAILS

STAIR 2 WALL RAILS

STAIR 3 WALL RAILS

STAIR 4 WALL RAILS

BASEMENT - CONCRETE ENCASE COLUMNS
FIRE WATER STORAGE TANK WALLS AND COLUMNS

FIRE WATER STORAGE TANK CONCRETE LID
LEVEL 1 METAL DECK / PLACE OVER FIRE WATER STORAGE

MASONRY WALLS - TOWER BASEMENT
MEP ROUGH-IN MASONRY WALLS - TOWER BASEMENT
LO - CMU - SET DOOR FRAMES

TOWER - ERECT LEVEL 1 FRAMING
TOWER - PLUMB/BOLT/WELD LEVEL 1 FRAMING

L1 - CONCRETE ENCASE COLUMNS
L1 - TOPPING SLABS

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 1

SHAKE OUT AND WELD METAL DECK - TOWER L1
WELD OFF DECK EDGE - TOWER L1

MEP ROUGH - TOWER L1

SUPPLEMENTAL STEEL - TOWER L1

REBAR - TOWER L1

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L1
PLACE SOMD - TOWER L1

CURE SOMD - TOWER L1

L1 - CMU - SET DETENTION FRAMES

06-Jan-23
11-dan-23
17-Jan-23
20-Jan-23
25-Jan-23
01-Feb-23
16-Feb-23
16-Feb-23
03-Oct-23
10-Oct-23
17-Oct-23
24-Oct-23
31-Oct-23
05-Dec-23
05-Dec-23
19-Dec-23
19-Dec-23

QOO (W WO W W Www

A A aa
O O O O O

5 08-Nov-22

8 08-Nov-22

8 18-Nov-22

5 02-Dec-22

15 31-Oct-22

10 31-Oct-22
2/ 01-Nov-22

7| 22-Aug-22
7| 31-Aug-22

~

08-Nov-22
17-Nov-22

w

N
N

29-Sep-22
29-Sep-22
30-Sep-22
13-Oct-22
13-Oct-22
18-Oct-22
18-Oct-22
24-Oct-22
24-Oct-22

N~ BhADhOoaO~BDMO

-
o

13-Dec-22

10-Jan-23
13-Jan-23
19-Jan-23
24-Jan-23
31-Jan-23
07-Feb-23
22-Feb-23
22-Feb-23
09-Oct-23
16-Oct-23
23-Oct-23
30-Oct-23
06-Nov-23
18-Dec-23
18-Dec-23
03-Jan-24
03-Jan-24

14-Nov-22

17-Nov-22

01-Dec-22

08-Dec-22

18-Nov-22

11-Nov-22
02-Nov-22

30-Aug-22

12-Sep-22

16-Nov-22

21-Nov-22

28-Oct-22

05-Oct-22
05-Oct-22
18-Oct-22
19-Oct-22
21-Oct-22
21-Oct-22
24-Oct-22
30-Oct-22

27-Dec-22

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work

[C—1 Remaining Work Secondary Baseline
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D 0

TCMU1-1010 L1 - CMU - COURTROOM TO RAMP TO PASS. ELEVATORS & STAIR 4 10| 15-Dec-22
| TCMU1-1020 L1 - CMU - SHOWERS, J2, H2, AND CORRIDORS NEAR 10 15-Dec-22
| TCMU1-1080 IN WALL ELECTRICAL AT CMU COURTROOM TO RAMP TO PASS. E 5 15-Dec-22
| TCMU1-1110 IN WALL ELECTRICAL AT CMU SHOWERS, J2, H2, AND CORRIDORS 5 15-Dec-22
| TCMU1-1030 L1 - CMU -ATTY INT, TOILET ROOMS, JC, AND STORAGE 7 30-Dec-22
| TCMU1-1040 L1 - CMU - NORTH PODS OF CENTRAL HOLDING CELLS 10 30-Dec-22
| TCMU1-1120 IN WALL ELECTRICAL AT CMU ATTY INT, TOILET ROOMS, JC, AND : 3 30-Dec-22
| TCMU1-1130 IN WALL ELECTRICAL AT CMU NORTH PODS OF CENTRAL HOLDIN( 5 30-Dec-22
| TCMU1-1150 DETENTION WINDOW FRAMES AT CMU ATTY INT, TOILET ROOMS, 2| 04-Jan-23
| TCMU1-1090 IN WALL PLUMBING AT CMU NORTH PODS OF CENTRAL HOLDING 2/ 12-Jan-23
| TCMU1-1050 L1 - CMU - STORAGE ROOM AND RAMP AREAS 10| 17-Jan-23
| TCMU1-1140 IN WALL ELECTRICAL AT CMU STORAGE ROOM AND RAMP AREAS 5/17-Jan-23
| TCMU1-1060 L1 - CMU - INTERIOR FACE OF EXTERIOR WALL IN CENTRAL HOLD 7|31-Jan-23
| TCMU1-1070 L1 - CMU - SOUTH PODS & CONTROL ROOM OF CENTRAL HOLDINC 10| 31-Jan-23
| TCMU1-1170 IN WALL ELECTRICAL AT CMU SOUTH PODS & CONTROL ROOM Of 5|31-Jan-23
| TCMU1-1100 IN WALL PLUMBING SOUTH PODS & CONTROL ROOM OF CENTRAI 2/ 01-Feb-23
| TCMU1-1160 DETENTION WINDOW FRAMES AT CMU ATTY INT, TOILET ROOMS, 2| 02-Feb-23

PIOR FRA

TSTR2-1020 TOWER - ERECT LEVEL 2 FRAMING 7 31-Aug-22

| TSTR2-1030 TOWER - PLUMB/BOLT/WELD LEVEL 2 FRAMING 7 13-Sep-22
O AND OPP AB

TTSCOL2-1030 L2 - CONCRETE ENCASE COLUMNS 7 17-Nov-22

| TTSCOL2-1050 L2 - TOPPING SLABS 3 30-Nov-22
AB O AL D

TSOMD2-1010 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 2 23 06-Oct-22
| TSOMD2-1020 SHAKE OUT AND WELD METAL DECK - TOWER L2 5 06-Oct-22
| TSOMD2-1030 WELD OFF DECK EDGE - TOWER L2 4| 07-Oct-22
| TSOMD2-1040 MEP ROUGH - TOWER L2 4| 20-Oct-22
| TSOMD2-1070 SUPPLEMENTAL STEEL - TOWER L2 5 20-Oct-22
| TSOMD2-1050 REBAR - TOWER L2 4| 26-Oct-22
| TSOMD2-1060 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L2 4| 26-Oct-22
. TSOMD2-1080 PLACE SOMD - TOWER L2 1/ 01-Nov-22
| TSOMD2-1090 CURE SOMD - TOWER L2 7 01-Nov-22

0 =

TCMU2-1000 L2 - CMU - SET DETENTION FRAMES 2|05-Jan-23
| TCMU2-1010 L2 - CMU AT DETENTION - EAST 10 09-Jan-23
| TCMU2-1020 L2 - CMU AT DETENTION - WEST 10| 09-Jan-23
| TCMU2-1030 L2 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2/ 10-Jan-23
| TCMU2-1040 L2 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2/ 10-Jan-23
| TCMU2-1050 L2 - IN WALL ELECTRICAL - DETENTION - EAST 5/ 11-Jan-23
| TCMU2-1060 L2 - IN WALL ELECTRICAL - DETENTION - WEST 5/ 11-Jan-23

EXTERIOR FRAMING

TSTR3-1040 TOWER - ERECT LEVEL 3 FRAMING 13-Sep-22

TSTR3-1060 TOWER - PLUMB/BOLT/WELD LEVEL 3 FRAMING 22-Sep-22

COLUMNS AND TOPPING SLABS

29-Dec-22
29-Dec-22
21-Dec-22
21-Dec-22
10-Jan-23
13-Jan-23
04-Jan-23
06-Jan-23
05-Jan-23
13-Jan-23
30-Jan-23
23-Jan-23
08-Feb-23
13-Feb-23
06-Feb-23
02-Feb-23
03-Feb-23

12-Sep-22

21-Sep-22

29-Nov-22

02-Dec-22

07-Nov-22

12-Oct-22
12-Oct-22
25-Oct-22
26-Oct-22
31-Oct-22
31-Oct-22
01-Nov-22
07-Nov-22

06-Jan-23

23-Jan-23
23-Jan-23
11-dan-23
11-dan-23
18-Jan-23
18-Jan-23

19-Sep-22

28-Sep-22

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work

[C—1 Remaining Work Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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TTSCOL3-1040 L3 - CONCRETE ENCASE COLUMNS
| TTSCOL3-1070 L3 - TOPPING SLABS

TSOMD3 1020 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 3

| TSOMD2-1100 SHAKE OUT AND WELD METAL DECK - TOWER L3
| TSOMD2-1110 WELD OFF DECK EDGE - TOWER L3
| TSOMD2-1120 MEP ROUGH - TOWER L3
| TSOMD2-1130 SUPPLEMENTAL STEEL - TOWER L3
| TSOMD2-1140 REBAR - TOWER L3
| TSOMD2-1150 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L3
| TSOMD2-1160 PLACE SOMD - TOWER L3
| TSOMD2-1170 CURE SOMD - TOWER L3
OWER

TCMU3-1000 L3 - CMU - SET DETENTION FRAMES
| TCMU3-1010 L3 - CMU AT DETENTION - EAST
| TCMU3-1020 L3 - CMU AT DETENTION - WEST
| TCMU2-1070 L3 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST
| TCMU2-1080 L3 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST
| TCMU2-1090 L3 - IN WALL ELECTRICAL - DETENTION - EAST
| TCMU2-1100 L3 - IN WALL ELECTRICAL - DETENTION - WEST

EXTERIOR FRAMING

TSTR4-1050 TOWER - ERECT LEVEL 4 FRAMING
| TSTR4-1080 TOWER - PLUMB/BOLT/WELD LEVEL 4 FRAMING

COLUMNS AND TOPPING SLABS

TTSCOL4-1060 L4 - CONCRETE ENCASE COLUMNS
| TTSCOL4-1090 L4 - TOPPING SLABS
SLAB ON METAL DECK

TSOMD4-1030 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 4

| TSOMD2-1180 SHAKE OUT AND WELD METAL DECK - TOWER L4
| TSOMD2-1190 WELD OFF DECK EDGE - TOWER L4
| TSOMD2-1200 MEP ROUGH - TOWER L4
| TSOMD2-1210 SUPPLEMENTAL STEEL - TOWER L4
| TSOMD2-1220 REBAR - TOWER L4
| TSOMD2-1230 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L4
| TSOMD2-1240 PLACE SOMD - TOWER L4
| TSOMD2-1250 CURE SOMD - TOWER L4
TOWER CMU
TCMU4-1000 L4 - CMU - SET DETENTION FRAMES
| TCMU4-1010 L4 - CMU AT DETENTION - EAST
| TCMU4-1020 L4 - CMU AT DETENTION - WEST
| TCMU2-1110 L4 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST
| TCMU2-1120 L4 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST
| TCMU2-1130 L4 - IN WALL ELECTRICAL - DETENTION - EAST
| TCMU2-1140 L4 - IN WALL ELECTRICAL - DETENTION - WEST
EXTERIOR FR

7 30-Nov-22
3 09-Dec-22

22| 13-Oct-22
13-Oct-22
14-Oct-22
27-Oct-22
27-Oct-22
01-Nov-22
01-Nov-22
07-Nov-22
07-Nov-22

N =AM~ DO

12-Jan-23
24-Jan-23
24-Jan-23
25-Jan-23
25-Jan-23
27-Jan-23
27-Jan-23

A a
a1 01NN O o

()]

20-Sep-22
29-Sep-22

()]

~

09-Dec-22
20-Dec-22

w

N
N

20-Oct-22
20-Oct-22
21-Oct-22
03-Nov-22
03-Nov-22
08-Nov-22
08-Nov-22
14-Nov-22
14-Nov-22

N =2 obADO

07-Feb-23
07-Feb-23
08-Feb-23
08-Feb-23
09-Feb-23
09-Feb-23

A a
O O1 NN O ODN

03-Feb-23

08-Dec-22
13-Dec-22

11-Nov-22

19-Oct-22
19-Oct-22
01-Nov-22
02-Nov-22
04-Nov-22
04-Nov-22
07-Nov-22
13-Nov-22

13-Jan-23

06-Feb-23
06-Feb-23
26-Jan-23
26-Jan-23
02-Feb-23
02-Feb-23

26-Sep-22

05-Oct-22

19-Dec-22

22-Dec-22

18-Nov-22

26-Oct-22
26-Oct-22
08-Nov-22
09-Nov-22
11-Nov-22
11-Nov-22
14-Nov-22
20-Nov-22

06-Feb-23

22-Feb-23
22-Feb-23
09-Feb-23
09-Feb-23
15-Feb-23
15-Feb-23

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28

Duration Q4 Q1 Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
TSTR5-1070 TOWER - ERECT LEVEL 5 FRAMING 5 27-Sep-22  03-Oct-22 EEREREERRRE R R R EEEEEEREE 1 TOWER-EREGT LEVEL 5 FRAMN SRR R
 TSTR5-1090 TOWER - PLUMB/BOLT/WELD LEVEL 5 FRAMING 5 06-Oct-22 | 12-Oct-22 i RERIERERREE Y ‘
COLUMNS AND TOPPING SLABS
TTSCOL5-1080 L5 - CONCRETE ENCASE COLUMNS 7 20-Dec22 | 29-Dec-22

| TTSCOL5-1110 L5 - TOPPING SLABS 3 30-Dec-22  04-Jan-23
SLAB ON METAL DECK
TSOMDS5-1040 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 5 18 27-Oct-22  21-Nov-22
. TSOMD2-1260 SHAKE OUT AND WELD METAL DECK - TOWER L5 5 27-Oct-22  02-Nov-22
. TSOMD2-1270 WELD OFF DECK EDGE - TOWER L5 4 28-Oct22  02-Nov-22
. TSOMD2-1280 MEP ROUGH - TOWER L5 4 04-Nov22  09-Nov-22
. TSOMD2-1290 SUPPLEMENTAL STEEL - TOWER L5 5 04-Nov-22  10-Nov-22
| TSOMD2-1300 REBAR - TOWER L5 4| 09-Nov-22 14-Nov-22 i RN SERERRRERAR R
| TSOMD2-1310 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L5 4 09-Nov-22  14-Nov-22 ¥ RN ¥ OUTS - TOWER L5,
| TSOMD2-1320 PLACE SOMD - TOWER L5 1 15-Nov-22  15-Nov-22 § BN | § REREEERE RN
. TSOMD2-1330 CURE SOMD - TOWER L5 7 15-Nov-22  21-Nov-22
TOWER CMU
TCMU5-1000 L5 - CMU - SET DETENTION FRAMES 2 07-Feb-23  08-Feb-23
. TCMU5-1010 L5 - CMU AT DETENTION - EAST 10 23-Feb-23  08-Mar-23
. TCMUS5-1020 L5 - CMU AT DETENTION - WEST 10 23-Feb-23  08-Mar-23
. TCMU2-1150 L5 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 24-Feb-23  27-Feb-23
. TCMU2-1160 L5 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 24-Feb23  27-Feb-23
. TCMU2-1170 L5 - IN WALL ELECTRICAL - DETENTION - EAST 5 27-Feb-23  03-Mar-23
. TCMU2-1180 L5 - IN WALL ELECTRICAL - DETENTION - WEST 5 27-Feb-23  03-Mar-23
LEVEL 6
EXTERIOR FRAMING
TSTR6-1100 TOWER - ERECT LEVEL 6 FRAMING 5 04-Oct-22  10-Oct-22
. TSTR6-1110 TOWER - PLUMB/BOLT/WELD LEVEL 6 FRAMING 513-Oct22  19-Oct-22

COLUMNS AND TOPPING SLABS

TTSCOL6-1100 L6 - CONCRETE ENCASE COLUMNS
| TTSCOL6-1130 L6 - TOPPING SLABS

SLAB ON METAL DECK

30-Dec-22 10-Jan-23
11-Jan-23 13-Jan-23

w N

TSOMDS6-1050 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 6 30 03-Nov-22  16-Dec-22
| TSOMD2-1340 SHAKE OUT AND WELD METAL DECK - TOWER L6 5 03-Nov22  09-Nov-22
| TSOMD2-1350 WELD OFF DECK EDGE - TOWER L6 4 04-Nov-22  09-Nov-22
| TSOMD2-1360 MEP ROUGH - TOWER L6 4 01-Dec-22  06-Dec-22
. TSOMD2-1370 SUPPLEMENTAL STEEL - TOWER L6 5 01-Dec22  07-Dec-22
| TSOMD2-1380 REBAR - TOWER L6 4 06-Dec-22  09-Dec-22 N SRR N
. TSOMD2-1390 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L6 4 06-Dec22  09-Dec-22 5 EEREEERRES TOWER L6
| TSOMD2-1400 PLACE SOMD - TOWER L6 1 12-Dec-22  12-Dec-22 g SRS SRRE EEREREE ‘
| TSOMD2-1410 CURE SOMD - TOWER L6 7 12-Dec-22  18-Dec-22
cMU
TCMU4-1030 L6 - CMU - SET DETENTION FRAMES 2 17-Jan-23 18-Jan-23
. TCMU6-1000 L6 - CMU AT H1/H2 10 09-Mar-23  22-Mar-23
. TCMU4-1040 L6 - CMU AT DETENTION - EAST 10 09-Mar-23  22-Mar-23
. TCMU4-1050 L6 - CMU AT DETENTION - WEST 10 09-Mar-23  22-Mar-23
. TCMU2-1270 L6 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST 2 10-Mar23  13-Mar-23
. TCMU2-1280 L6 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST 2 10-Mar23  13-Mar-23
. TCMU2-1290 L6 - IN WALL ELECTRICAL - DETENTION - EAST 5 13-Mar-23  17-Mar-23
I Remaining Level of Effort [ Critical Remaining Work Page: 13 of 88
I Actual Level of Effort I Actual Work

New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21

[C—1 Remaining Work Secondary Baseline




Activity ID

I Actual Level of Effort
[C—1 Remaining Work

Activity Name
TCMU2-1300 L6 - IN WALL ELECTRICAL - DETENTION - WEST
LEVEL 7
EXTERIOR FRAMING
TSTR7-1120 TOWER - ERECT LEVEL 7 FRAMING
| TSTR7-1130 TOWER - PLUMB/BOLT/WELD LEVEL 7 FRAMING

COLUMNS AND TOPPING SLABS

TTSCOL7-1120 L7 - CONCRETE ENCASE COLUMNS
. TTSCOL7-1150 L7 - TOPPING SLABS

SLAB ON METAL DECK

TSOMD7-1060
| TSOMD2-1420
| TSOMD2-1430
| TSOMD2-1440
I TSOMD2-1450
|
|
|

TOWER - MEP ROUGH/DECK/PLACE - LEVEL 7

SHAKE OUT AND WELD METAL DECK - TOWER L7
WELD OFF DECK EDGE - TOWER L7

MEP ROUGH - TOWER L7

SUPPLEMENTAL STEEL - TOWER L7

REBAR - TOWER L7

SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L7
PLACE SOMD - TOWER L7

CURE SOMD - TOWER L7

TSOMD2-1460
TSOMD2-1470
TSOMD2-1480
TSOMD2-1490

cMu
TCMU7-1000 L7 - CMU - SET DETENTION FRAMES

| TCMU7-1010 L7 - CMU AT DETENTION - EAST
| TCMU7-1020 L7 - CMU AT DETENTION - WEST
| TCMU2-1190 L7 - IN WALL PLUMBING & CASSETTES - DETENTION - EAST
| TCMU2-1200 L7 - IN WALL PLUMBING & CASSETTES - DETENTION - WEST
| TCMU2-1210 L7 - IN WALL ELECTRICAL - DETENTION - EAST
| TCMU2-1220 L7 - IN WALL ELECTRICAL - DETENTION - WEST

LEVEL 8

EXTERIOR FRAMING

TSTR8-1140 TOWER - ERECT LEVEL 8 FRAMING
| TSTR8-1150 TOWER - PLUMB/BOLT/WELD LEVEL 8 FRAMING
COLUMNS AND TOPPING SLABS

TTSCOL8-1140 L8 - CONCRETE ENCASE COLUMNS
| TTSCOL8-1160 L8 - TOPPING SLABS
SLAB ON METAL DECK

TSOMD8-1070 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 8
| TSOMD2-1500 SHAKE OUT AND WELD METAL DECK - TOWER L8
| TSOMD2-1510 WELD OFF DECK EDGE - TOWER L8
| TSOMD2-1520 MEP ROUGH - TOWER L8
| TSOMD2-1530 SUPPLEMENTAL STEEL - TOWER L8
| TSOMD2-1540 REBAR - TOWER L8
| TSOMD2-1550 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L8
| TSOMD2-1560 PLACE SOMD - TOWER L8
| TSOMD2-1570 CURE SOMD - TOWER L8

cmu

TCMUB8-1020 L8 - CMU AT DETENTION ELEVATOR H1 - WEST
LEVEL 9

EXTERIOR FRAMING

TSTRM-1160 TOWER - ERECT LEVEL 9 MECH ROOF FRAMING

Original Start Finish 2020 2021 2022
Duration
5 13-Mar-23 17-Mar-23 ||
5 08-Nov-22 14-Nov-22
5 15-Nov-22 21-Nov-22
7/ 11-Jan-23 20-Jan-23
3|23-Jan-23 25-Jan-23
22 22-Nov-22 23-Dec-22
5 22-Nov-22 30-Nov-22
4|23-Nov-22 30-Nov-22
4|08-Dec-22 13-Dec-22
5 08-Dec-22 14-Dec-22
4|13-Dec-22 16-Dec-22
4|13-Dec-22 16-Dec-22
1/ 19-Dec-22 19-Dec-22
7 19-Dec-22 25-Dec-22
2 09-Feb-23 10-Feb-23
10 23-Mar-23 05-Apr-23
10 23-Mar-23 05-Apr-23
2 24-Mar-23 27-Mar-23
2 24-Mar-23 27-Mar-23
5 27-Mar-23 31-Mar-23
5 27-Mar-23 31-Mar-23
5 15-Nov-22 21-Nov-22
5 22-Nov-22 30-Nov-22
7 23-Jan-23 31-Jan-23
3 01-Feb-23 03-Feb-23
20 01-Dec-22 29-Dec-22
5 01-Dec-22 07-Dec-22
4|02-Dec-22 07-Dec-22
4|14-Dec-22 19-Dec-22
5 14-Dec-22 20-Dec-22
4| 19-Dec-22 22-Dec-22
4| 19-Dec-22 22-Dec-22
1/23-Dec-22 23-Dec-22
7 23-Dec-22 29-Dec-22
06-Apr-23 12-Apr-23
5 22-Nov22 | B0-Nov-22 || :1iiiiiiiiiiiiiiiiiiiiiiiniiiiiin

1) ' TOWER-ERECT LEVEL9 MECH ROOF FRAMING

2023 2024 2025 2026

1 18- CMUAT D‘ETE‘NTIQN ELEVATOR 1 - WE:

\\\\\

2027

128

Q4 Q1 Q2 Q3 Q4 Q1 Q2 A3 Q4 Q1 Q2 QA3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
ok Lo - INWALL ELECTRICAL = DETENTI

0‘” Lo

I Remaining Level of Effort [ Critical Remaining Work
B Actual Work
Secondary Baseline
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TSTRM-1170 TOWER - PLUMB/BOLT/WELD LEVEL 9 MECH ROOF FRAMING 5 01-Dec-22  07-Dec-22
. TSTRR-1180 TOWER - ERECT LEVEL 9 PENTHOUSE FRAMING 7 01-Dec22  09-Dec-22
. TSTRR-1190 TOWER - PLUMB/BOLT/WELD LEVEL 9 PENTHOUSE FRAMING 5 12-Dec22  16-Dec-22
AB O 4 1)
MECHANICAL ROOF
TSOMD9-1080 TOWER - MEP ROUGH/DECK/PLACE - LEVEL 9 - MECHANICAL ROOF 19 08-Dec-22  05-Jan-23
TSOMD2-1580 SHAKE OUT AND WELD METAL DECK - TOWER L9 MECHANICAL R( 5 08-Dec-22  14-Dec-22
TSOMD2-1590 WELD OFF DECK EDGE - TOWER L9 MECHANICAL ROOF 4 09-Dec-22  14-Dec-22
TSOMD2-1600 MEP ROUGH - TOWER L9 MECHANICAL ROOF 4 20-Dec22  23-Dec-22 RERN & MEP ROUGH TOWER L9 MECHANI CAL ROOF |
TSOMD2-1610 SUPPLEMENTAL STEEL - TOWER L9 MECHANICAL ROOF 5 20-Dec22  27-Dec-22 11111 SUPPLEMENTAL STEEL- TOWER L9 MECHAN'CAL ROOF
TSOMD2-1620 REBAR - TOWER L9 MECHANICAL ROOF 4 23-Dec-22  29-Dec-22 | ‘ﬂ REBAR ‘TOWER L9 MECHANlCAL ROOF i
TSOMD2-1630 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L9 MECHANIC 4 23-Dec-22  29-Dec-22
TSOMD2-1640 PLACE SOMD - TOWER L9 MECHANICAL ROOF 1/30-Dec-22 | 30-Dec-22
TSOMD2-1650 CURE SOMD - TOWER L9 MECHANICAL ROOF 7 30-Dec22  05-Jan-23
PENTHOUSE
TSOMDR-1090 TOWER - MEP ROUGH/DECK/PLACE - TOWER L9 PENTHOUSE 14 19-Dec22  09-Jan-23
TSOMD2-1660 SHAKE OUT AND WELD METAL DECK - TOWER L9 PENTHOUSE 2 19-Dec22  20-Dec-22
TSOMD2-1670 WELD OFF DECK EDGE - TOWER L9 PENTHOUSE 1/20-Dec-22 | 20-Dec-22
TSOMD2-1680 MEP ROUGH - TOWER L9 PENTHOUSE 1/27-Dec-22 | 27-Dec-22
TSOMD2-1690 SUPPLEMENTAL STEEL - TOWER L9 PENTHOUSE 2 27-Dec-22  28-Dec-22
TSOMD2-1700 REBAR - TOWER L9 PENTHOUSE 1 30-Dec22  30-Dec-22
TSOMD2-1710 SET DEPRESSION FORMS & BLOCK-OUTS - TOWER L9 PENTHOUSE 1 30-Dec22  30-Dec-22
TSOMD2-1720 PLACE SOMD - TOWER L9 PENTHOUSE 1 03-Jan-23  03-Jan-23
Il TsomD2-1730 CURE SOMD - TOWER L9 PENTHOUSE 7 03-Jan23  09-Jan-23
LOW-RISE
LOW RISE STAIRS
STAIR5-100 STAIR 5 (L1 TO L3) 7 08-Feb-23  16-Feb-23
| STAIR5-110 STAIR 6 (L1 TO L3) 7 14-Feb-23  24-Feb-23

LEVEL 1 - LEVEL 4
STRUCTURAL STEEL

LSTR-1000 LOW RISE - ERECT STEEL 12-Dec-22  23-Dec-22
. LSTR-1010 LOW RISE - PLUMB / BOLT / WELD STEEL 15 19-Dec-22  10-Jan-23
. LPG2-1000 COMMUNICATING STAIR LOW RISE L2 15 09-Jan-23 30-Jan-23
LEVEL 2
SLAB ON METAL DECK
LSOMD2-100 SHAKE OUT AND WELD METAL DECK - LOW RISE L2 5 27-Dec-22  03-Jan-23
. LSOMD2-110 WELD OFF DECK EDGE - LOW RISE L2 4 28-Dec-22  03-Jan-23
. LSOMD2-120 MEP ROUGH - LOW RISE L2 5 04-Jan-23 10-Jan-23
. LSOMD2-130 REBAR - LOW RISE L2 5 09-Jan-23 13-Jan-23
| LSOMD2-140 SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L2 4 10-Jan-23 13-Jan-23
. LSOMD2-150 SUPPLEMENTAL STEEL - LOW RISE L2 5 31-Jan-23 06-Feb-23
. LSOMD2-160 PLACE SOMD - LOW RISE L2 1 07-Feb-23 | 07-Feb-23
. LSOMD2-170 CURE SOMD - LOW RISE L2 7 08-Feb-23 14-Feb-23
LEVEL 3
SLAB ON METAL DECK
LSOMD3-100 SHAKE OUT AND WELD METAL DECK - LOW RISE L3 5 17-Jan-23 23-Jan-23 4 LOW RI$E L3
. LSOMD3-110 WELD OFF DECK EDGE - LOW RISE L3 4 18-Jan-23 23-Jan-23

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work
[C—1 Remaining Work Secondary Baseline
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Activity ID Activity Name
LSOMD3-120 MEP ROUGH - LOW RISE L3
 LSOMD3-130 REBAR - LOW RISE L3
 LSOMD3-140 SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L3
 LSOMD3-150 SUPPLEMENTAL STEEL - LOW RISE L3
 LSOMD3-160 PLACE SOMD - LOW RISE L3
 LSOMD3-170 CURE SOMD - LOW RISE L3
LEVEL 4
SLAB ON METAL DECK
LSOMD4-100 SHAKE OUT AND WELD METAL DECK - LOW RISE L4
 LSOMD4-110 WELD OFF DECK EDGE - LOW RISE L4
 LSOMD4-120 MEP ROUGH - LOW RISE L4
 LSOMD4-130 REBAR - LOW RISE L4
 LSOMD4-140 SET DEPRESSION FORMS & BLOCK-OUTS - LOW RISE L4
 LSOMD4-150 SUPPLEMENTAL STEEL - LOW RISE L4
 LSOMD4-160 PLACE SOMD - LOW RISE L4
Il LROOF-1090 SOMD CURE - LOW RISE L4
SALLYPORT
SPSTR-1010 MASONRY AT EXTERIOR WALLS - SALLY PORT
| SSTR1-100 FORM STAIRS - SALLYPORT
 SSTR1-110 REBAR STAIRS - SALLYPORT
| SSTR1-140 PRE - POUR INSPECTION - STAIRS SALLYPORT
| SSTR1-120 POUR STAIRS - SALLYPORT
| SSTR1-130 CURE STAIRS - SALLYPORT
. SWP1-100 BACKFILL & A/B FOR RAMPS AND WALLS - SALLYPORT
. SWP1-110 STRIP STAIRS - SALLYPORT
. SWP1-120 FORM RAMPS AND WALLS - SALLYPORT
. SWP1-130 REBAR RAMPS AND WALLS - SALLYPORT
. SWP1-170 PRE - POUR INSPECTION - RAMPS AND WALLS SALLYPORT
. SWP1-140 POUR RAMPS AND WALLS - SALLYPORT
. SWP1-150 STRIP RAMPS AND WALLS - SALLYPORT
. SWP1-160 CURE RAMPS AND WALLS - SALLYPORT

MECHANICAL BUILDING

Original
Duration
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Start

24-Jan-23
27-Jan-23
30-Jan-23
31-Jan-23
07-Feb-23
07-Feb-23

03-Feb-23

06-Feb-23
10-Feb-23
15-Feb-23
16-Feb-23
21-Feb-23
28-Feb-23
01-Mar-23

17-Apr-23

24-Apr-23
26-Apr-23
26-Apr-23
27-Apr-23
28-Apr-23
28-Apr-23
01-May-23
03-May-23
10-May-23
17-May-23
18-May-23
19-May-23
20-May-23

09-Feb-23

28-Apr-23

Finish

30-Jan-23
02-Feb-23
02-Feb-23
06-Feb-23
07-Feb-23

13-Feb-23

09-Feb-23
16-Feb-23
23-Feb-23
23-Feb-23
27-Feb-23
28-Feb-23
10-Mar-23

25-Apr-23
26-Apr-23
26-Apr-23
27-Apr-23
30-Apr-23
02-May-23
01-May-23
09-May-23
17-May-23
17-May-23
18-May-23
19-May-23
22-May-23

2020 2021 2022 2023 2024 2025 2026 2027 28
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MBSTR-1010 PILASTERS & CMU WALLS (TO ROOF STEEL) - MECH. BUILDING 40 23-Jan-23 21-Mar-23
| MBSTR-1020 SET EMERGENCY GENERATOR - MECH. BUILDING 3 22-Mar-23 24-Mar-23
| MBSTR-1050 ROOF FRAMING AND METAL DECK - MECH. BUILDING 10 27-Mar-23 07-Apr-23
| MECHRI-1000 FIRE SUPPRESSION INSERTS - MECHANICAL BUILDING 1/10-Apr-23 10-Apr-23
| MECHRI-1010 ELECTRICAL INSERTS - MECHANICAL BUILDING 1/10-Apr-23 10-Apr-23
| MECHRI-1020 MECHANICAL INSERTS - MECHANICAL BUILDING 1/10-Apr-23 10-Apr-23
| MECHSOMD-1000 ' REBAR ROOF DECK - MECHANICAL BUILDING 2 11-Apr-23 12-Apr-23
| MBSTR-1060 PLACE ROOF CONCRETE - MECH. BUILDING 1/13-Apr-23 13-Apr-23
| MBSTR-1030 CMU PARAPET (ABOVE ROOF STEEL) - NORTH WALLS - MECH. BL 10 14-Apr-23 27-Apr-23
| MBSTR-1070 ROOF DECK CURE - MECH. BUILDING 10 14-Apr-23 23-Apr-23
| TMROOF-1140 APPLY ROOFING MEMBRANE 5 24-Apr-23 28-Apr-23
| MBSTR-1040 PLATFORMS AND STAIRS - MECH. BUILDING 2| 28-Apr-23 01-May-23
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TOWER
TOWER LEVELS 1-2

TENCL12-1000 ERECT PRECAST

TENCL12-1010
TEXT-1000
TENCLN-1000
TENCLS-1000

TOWER LEVELS 3-4

TENCL34-1000
TENCL34-1010
TEXT-1010
TENCLN-1010
TENCLS-1010

TOWER LEVELS 5-6

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 1-2
CURTAINWALL NORTH 1-2
CURTAINWALL SOUTH 1-2

ERECT PRECAST

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 34
CURTAINWALL NORTH 3-4
CURTAINWALL SOUTH 3-4

TENCL56-1000 ERECT PRECAST

TENCL56-1010
TEXT-1020
TENCLN-1020
TENCLS-1020

TOWER LEVELS 7-R

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 5-6
CURTAINWALL NORTH 5-6
CURTAINWALL SOUTH 5-6

TENCL7R-1000 ERECT PRECAST

TENCL7R-1010
TEXT-1030
TENCLN-1030
TENCLS-1030

TOWER ROOFING

MAIN ROOF

ALIGN/WELD PRECAST

INSTALL GLAZING TOWER LEVELS 7-8
CURTAINWALL NORTH 7-8
CURTAINWALL SOUTH 7-8

TMROOF-1000 PADS AND CURBS

TMROOF-1070
TMROOF-1010
TRF-1000
TMROOF-1020
TMROOF-1100
LRF-100
TRF-1010
TMROOF-1040
TMROOF-1030
TRF-1020
TMROOF-1060
TMROOF-1080
TRD-100
TMROOF-1050
TMROOF-1110
TRF-1030
TMROOF-1130

GUARDRAILS

CURE PADS AND CURBS

INSTALL MISC METALS - TOWER ROOF

ROOF SCREEN TUBE STEEL FRAMING

FIELD MEASURE SHEET METAL FLASHING - TOWER ROOF
INSTALL TROLLEY SYSTEM - TOWER ROOF

APPLY ROOFING MEMBRANE ON PENTHOUSE WALLS - TOWER Rt 7 20-Mar-23 28-Mar-23

SET MECHANICAL EQUIPMENT - TOWER ROOF
APPLY ROOFING MEMBRANE

SET PLUMBING EQUIPMENT - TOWER ROOF
INSTALL MECHANICAL SCREEN

SET MECHANICAL DUCTWORK - TOWER ROOF
TOWER TEMPORARY DRY-IN

WALK PADS

ROOF MEMBRANE AT PARAPET NEAR PRECAST AND METAL PANE 5 14-Apr-23 20-Apr-23

PLUMBING/ PIPING - TOWER ROOF
INSTALL SHEET METAL FLASHING - TOWER ROOF

12 21-Dec-22 09-Jan-23
14 30-Dec-22 20-Jan-23
03-Jan-23 11-Jan-23
23-Jan-23 27-Jan-23
30-Jan-23 03-Feb-23

a0

12 18-Jan-23 02-Feb-23
14 26-Jan-23 14-Feb-23
7/ 27-Jan-23 06-Feb-23
5 15-Feb-23 23-Feb-23
5 24-Feb-23 02-Mar-23

12 07-Feb-23  24-Feb-23 |
14 15-Feb-23 08-Mar-23
16-Feb-23 28-Feb-23
09-Mar-23 15-Mar-23
16-Mar-23 22-Mar-23

OO N

12 01-Mar-23  16-Mar-23 |
14 09-Mar-23 28-Mar-23
10-Mar-23 20-Mar-23
29-Mar-23 04-Apr-23
05-Apr-23 11-Apr-23

a0 N

15 06-Jan-23 27-Jan-23
10 06-Jan-23 20-Jan-23
10 28-Jan-23 06-Feb-23
3/ 30-Jan-23 01-Feb-23
15 07-Feb-23 01-Mar-23
1/ 07-Feb-23 07-Feb-23
3/ 02-Mar-23 06-Mar-23

10| 29-Mar-23 11-Apr-23
12| 29-Mar-23 13-Apr-23
5/ 05-Apr-23 11-Apr-23
15 12-Apr-23 02-May-23
30 12-Apr-23 23-May-23
0 13-Apr-23
14-Apr-23 20-Apr-23

()]

30| 19-Apr-23 01-Jun-23
4| 21-Apr-23 26-Apr-23

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023
Duration
TRF-1040 ROOF EXTERIOR ELECTRICAL - TOWER ROOF 10 10-May-23 23-May-23 S :I]‘ “
| TMROOF-1090 MECHANICAL EQUIPMENT CONNECTIONS & CONTROLS - TOWER 25 24-May-23 29-Jun-23
| TRD-110 TOWER DRY-IN 0 19-Sep-23
PENTHOUSE ROOF
THROOF-1000 ROOFING 5 29-Mar-23 04-Apr-23
| THROOF-1010 GUTTERS AND DOWNSPOUTS 5 14-Apr-23 20-Apr-23
| THROOF-1020 MISC. SPECIALTIES INCLUDING ROOF LADDERS 10 21-Apr-23 04-May-23
TOWER CAULK/SEALANTS
TCAULK-1000 NORTH 1ST PASS 20 29-Mar-23 25-Apr-23
| TCAULK-1010 EAST 1ST PASS 10 26-Apr-23 09-May-23
| TCAULK-1020 SOUTH 1ST PASS 20 10-May-23 08-Jun-23
| TCAULK-1030 WEST 1ST PASS 10 09-Jun-23 22-Jun-23
| TCAULK-1040 NORTH 2ND PASS 20 23-Jun-23 21-Jul-23
| TCAULK-1050 EAST 2ND PASS 10 24-Jul-23 04-Aug-23
| TCAULK-1060 SOUTH 2ND PASS 20/ 07-Aug-23 05-Sep-23
| TCAULK-1070 WEST 2ND PASS 10 06-Sep-23 19-Sep-23
MANLIFT BAY CLOSE-UP
MLENCL-1000 ERECT MANLIFT BAY PANELS 2 21-Jul-23 24-Jul-23
| MLENCL-1010 CAULK MANLIFT BAY PANELS 8 25-Jul-23 03-Aug-23
LOW-RISE
LOW-RISE LEVEL 1
LENCL1-1000 'ERECT/ALIGN/WELD PRECAST -LOWRISELT 5 07-Mar23  13-Mar-23 |
| LENCL23-1000 ERECT SCAFFOLD FOR CLEAR STORY - LOW RISE L1 10 14-Mar-23 27-Mar-23
| LENCL23-1010 FRAME EXTERIOR - LOW RISE L1 10 14-Mar-23 27-Mar-23
| LEXTRI1-100 ROUGH-IN ELECTRICAL AT EXTERIOR- LOW RISE L1 5 28-Mar-23 03-Apr-23
| LENCL23-1180 STAIR 5 & STAIR 6 FRAMING - LOW RISE L1 3/ 28-Mar-23 30-Mar-23
| LEXTRI1-110 ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L1 5 04-Apr-23 10-Apr-23
| LENCL23-1020 SHEATH - LOW RISE L1 10 11-Apr-23 24-Apr-23
| LENCL23-1030 WATERPROOFING - LOW RISE L1 10 18-Apr-23 01-May-23
| LENCL23-1040 CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L1 15 26-Apr-23 16-May-23
| LENCL23-1050 METAL PANELS - LOW RISE L1 12 01-May-23 16-May-23
| LENCL1-1040 PLASTER SOFFIT - LOW RISE L1 20 02-May-23 31-May-23
| LENCL23-1060 FINS - LOW RISE L1 10 17-May-23 01-Jun-23
| LENCL1-1050 STOREFRONT GLAZING - LOW RISE L1 15 01-Jun-23 21-Jun-23
| LENCL23-1190 INSTALL STAIR 5 & STAIR 6 EXTERIOR SKIN - LOW RISE L1 10 01-Jun-23 14-Jun-23
| LENCL23-1070 DISMANTLE SCAFFOLD - LOW RISE L1 5 11-Jul-23 17-Jul-23
LOW-RISE LEVELS 2
LEXT2-100 FRAME EXTERIOR - LOW RISE L2 10 28-Mar-23 10-Apr-23
| LEXTRI2-100 ROUGH-IN ELECTRICAL AT EXTERIOR - LOW RISE L2 5 11-Apr-23 17-Apr-23
| LEXTRI2-110 ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L2 5 18-Apr-23 24-Apr-23
| LENCL23-1080 SHEATH - LOW RISE L2 10 25-Apr-23 08-May-23
| LENCL23-1090 WATERPROOFING - LOW RISE L2 10 02-May-23 15-May-23
| LENCL1-1060 STOREFRONT GLAZING - LOW RISE L2 20 16-May-23 14-Jun-23
| LENCL23-1100 CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L2 13 17-May-23 06-Jun-23
| LENCL23-1110 METAL PANELS - LOW RISE L2 12 22-May-23 08-Jun-23
I LENCL23-1120 FINS - LOW RISE L2 10 02-Jun-23 15-Jun-23

2024 2025 2026 2027 28
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Activity ID

LOW-RISE LEVELS 3

LEXT3-100
LEXTRI3-100
LEXTRI3-110
LENCL23-1130
LENCL23-1140
LENCL23-1150
LENCL1-1070
LENCL23-1160
LENCL23-1170

LOW-RISE ROOFING

LROOF-1000
LROOF-1010
LROOF-1020
LROOF-1040
LROOF-1030
LROOF-1060
LEXT4-100
LROOF-1050
LRF-110
LROOF-1070
LROOF-1080

LOW-RISE CAULK/SEALANTS

LCAULK-1000
LCAULK-1020
LCAULK-1010
LCAULK-1030

SALLYPORT
SPENCL-1000

MECHANICAL BUILDING

MBENCL-1000
MBENCL-1030
MBENCL-1020
SPENCL-1010

TOWER
BASEMENT

BASEMENT FULL FLOOR

MSB-1000 LEVEL 2 METAL DECK IN PLACE

TRFB-1000
TRFB-1020
TRFB-1030
TRFB-1050
TRFB-1120
TRFB-1040

Activity Name Original Start Finish 2020 2021
Duration
FRAME AT EXTERIOR - LOW RISE L3 10 11-Apr-23 24-Apr-23
ROUGH-IN ELECTRICAL AT EXTERIOR - LOW RISE L3 5| 25-Apr-23 01-May-23 ¥
ROUGH-IN FIRE SUPPRESSION AT EXTERIOR - LOW RISE L3 5/ 02-May-23 08-May-23
SHEATH - LOW RISE L3 10 09-May-23 22-May-23
WATERPROOFING - LOW RISE L3 10 23-May-23 07-Jun-23 D
CURTAINWALLS/PUNCHED WINDOWS - LOW RISE L3 13 07-Jun-23 23-Jun-23
STOREFRONT GLAZING - LOW RISE L3 20| 08-Jun-23 06-Jul-23 =
METAL PANELS - LOW RISE L3 12 12-Jun-23 27-Jun-23
FINS - LOW RISE L3 10 26-Jun-23  10-Jul-23 5
PADS, CURBS, AND WALLS - LOW RISE ROOF 5/ 13-Mar-23 17-Mar-23
CURE PADS, CURBS, AND WALLS - LOW RISE ROOF 5/ 18-Mar-23 22-Mar-23
ROOF SCREEN TUBE STEEL FRAMING - LOW RISE ROOF 5| 23-Mar-23 29-Mar-23 ¥
ROOFING AND WALK PADS - LOW RISE ROOF 15 30-Mar-23 19-Apr-23
SET MECHANICAL EQUIPMENT - LOW RISE ROOF 5| 20-Apr-23 26-Apr-23
GUARDRAILS - LOW RISE ROOF 15 20-Apr-23 10-May-23 L
FRAME AT EXTERIOR - LOW RISE ROOF 10 25-Apr-23 08-May-23
CORRUGATED METAL PANELS - LOW RISE ROOF 5| 27-Apr-23 03-May-23 =
INSTALL SEISMIC JOINT - - LOW RISE ROOF 10 09-May-23 22-May-23
SET MECHANICAL DUCTWORK - LOW RISE ROOF 10 11-May-23 24-May-23
MECHANICAL EQUIPMENT CONNECTIONS & CONTROLS - LOW RIS 10 25-May-23 09-Jun-23 D
SOUTH CAULKING - LOW RISE 5/ 07-Jul-23 13-Jul-23
NORTH CAULKING - LOW RISE 20/ 07-Jul-23 03-Aug-23 ¥
EAST CAULKING - LOW RISE 10 04-Aug-23 17-Aug-23
WEST CAULKING - LOW RISE 10 18-Aug-23 31-Aug-23 :
FRAME/SHEATH PARAPETS - SALLYPORT 5| 24-May-23 01-Jun-23
LOUVERS - MECHANICAL BUILDING 3 22-Mar-23 24-Mar-23 ¥
ROOFING - MECHANICAL BUILDING 6 24-Apr-23 01-May-23
DOORS AND HARDWARE - MECHANICAL BUILDING 3| 28-Apr-23 02-May-23
ROOFING AND PARAPETS - SALLYPORT (JOIN TO MECH. BLDG) 4 05-Jun-23 08-Jun-23
0 W} 5
SET SUMP SOI PIT EQUIPMENT - TOWER BASEMENT 10 15-Nov-22 30-Nov-22
LAYOUT WALLS AND EQUIP PADS - TOWER BASEMENT 2 21-Nov-22 22-Nov-22
CONCRETE CURBS AND EQUIP PADS - TOWER BASEMENT 5| 23-Nov-22 01-Dec-22
PRE-WELD CLIPS AND HANGERS - TOWER BASEMENT 5| 23-Nov-22 01-Dec-22
INSTALL TOP TRACK - TOWER BASEMENT 5| 23-Nov-22 01-Dec-22
PLACE SUMP_SOI CONCRETE PIT LID - TOWER BASEMENT 2 01-Dec-22 02-Dec-22

2022

2023 2024 2025 2026

® LEVELZ METALDECK IN.PLACE: :: !
| §[| 'SET SUMP SOl PIT EQUIPMENT, - :T:OWER BASEMENT

il ‘LAYO‘UT WALLS AND EQUIP PADS TovaR BA$EMENT: ;

2027

128
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Activity ID

TRFB-1070
TRFB-1060
TRIB-140
TRIB-100
TRIB-130
TRIB-120
TRIB-160
TRIB-170
TRIB-180

Activity Name

FIREPROOFING (EXCEPT AT FIRE WATER STORAGE TANK) - TOWI
FIREPROOFING AT FIRE WATER STORAGE TANK - TOWER BASEM
ROUGH-IN OVERHEAD FIRE SUPPRESSION- TOWER BASEMENT
ROUGH-IN OVERHEAD MECHANICAL - TOWER BASEMENT
ROUGH-IN OVERHEAD ELECTRICAL - TOWER BASEMENT
ROUGH-IN OVERHEAD PLUMBING - TOWER BASEMENT

ROUGH-IN OVERHEAD BRANCHES MECHANICAL - TOWER BASEM
ROUGH-IN OVERHEAD BRANCHES ELECTRICAL - TOWER BASEME
ROUGH-IN OVERHEAD BRANCHES PLUMBING - TOWER BASEMENT

PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS)
IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TRFB-1220 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER BASEMENT
INTERIOR BUILDOUT
TRFB-1080 FRAME PRIORITY WALLS - TOWER BASEMENT
| TRFB-1110 TOP DOWN PRIORITY WALLS - TOWER BASEMENT
| TRFB-1100 FRAME WALLS - TOWER BASEMENT
| TRIB-110 ROUGH-IN PLUMBING WALLS - TOWER BASEMENT
| TRIB-150 ROUGH-IN OVERHEAD BRANCHES FIRE SUPPRESSION- TOWER E
| TRIB-200 IN WALL INSPECTION
| TRIB-190 ROUGH-IN ELECTRICAL WALLS - TOWER BASEMENT
| TRFB-1130 DRYWALL WALLS - TOWER BASEMENT
| TRFB-1240 TAPE & FINISH WALLS - TOWER BASEMENT
| TRFB-1140 DOORS/HARDWARE - TOWER BASEMENT
| TRFB-1170 PAINT WALLS - TOWER BASEMENT
| TRFB-1190 CEILINGS AT FMU, BMS, SHOWERS, AND EVIDENCE STORAGE - T
| TRFB-1090 STRIPING, BOLLARDS, AND SIGNAGE - TOWER BASEMENT
| TRFB-1200 TILE AT SHOWERS - TOWER BASEMENT
| TRFB-1210 FF&E INSTALLATION- TOWER BASEMENT
| TRFB-1180 MECHANICAL TRIM- TOWER BASEMENT
| TRFB-1260 ELECTRICAL TRIM- TOWER BASEMENT
| TRFB-1270 PLUMBING TRIM- TOWER BASEMENT
| TRFB-1280 FIRE SUPPRESSION TRIM - TOWER BASEMENT
| TRFB-1230 MEP FINISH IN SHOWERS - TOWER BASEMENT
| TRFB-1150 PAINT STAIR 1 - TOWER BASEMENT
| TRFB-1160 PAINT STAIR 2 - TOWER BASEMENT
LEVEL 1
LEVEL 1 FULL FLOOR
MS1-1010 PRE-WELD EXTERIOR & PARTITION CLIPS - TOWER L1
| T1-G-110 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L1
| MS1-1030 FIREPROOF BALANCE OF FLOORS - TOWER L1
| T1-G-100 EDGE OF SLAB FIRE SAFE - TOWER L1
| TFING1-1220 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1
| TFING1-1230 FABRICATE WINDOW COVERINGS - TOWER L1
| T1-G-860 FINAL PAINT - TOWER L1
| TFING1-1170 WINDOW COVERINGS PUBLIC GALLERY & OFFICE SPACES - TOW
| TFING1-1160 INSTALL SIGNAGE - TOWER L1
| TFING1-1210 INT. CERTIFICATION & READY FOR PUNCH - TOWER L1

Original
Duration

5

3
5
5
5
6
5
5
5

Start

02-Dec-22
09-Dec-22
09-Dec-22
21-Dec-22
29-Dec-22
06-Jan-23
03-Feb-23
10-Feb-23
15-Feb-23

15 08-May-23
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09-Dec-22

16-Dec-22
17-Jan-23
31-Jan-23
31-Jan-23
31-Jan-23
09-Feb-23
07-Apr-23
11-Apr-23
20-Apr-23
27-Apr-23
08-May-23
08-May-23
08-May-23
08-May-23
15-May-23
15-May-23
15-May-23
15-May-23
31-May-23
19-Dec-23
22-Dec-23

21-Nov-22

06-Dec-22
20-Dec-22
23-Jan-23
30-May-23
29-Dec-23
04-Jan-24
16-Jan-24
16-Jan-24
23-Jan-24

Finish

08-Dec-22
13-Dec-22
15-Dec-22
28-Dec-22
05-Jan-23
13-Jan-23
09-Feb-23
16-Feb-23
23-Feb-23

30-May-23

15-Dec-22

20-Dec-22
30-Jan-23

08-Feb-23
02-Feb-23
31-Jan-23

21-Feb-23
13-Apr-23

19-Apr-23

26-Apr-23

05-May-23
12-May-23
19-May-23
30-May-23
12-May-23
19-May-23
19-May-23
19-May-23
19-May-23
13-Jun-23
21-Dec-23
27-Dec-23

01-Dec-22

12-Dec-22
27-Dec-22
27-Jan-23
30-May-23
12-Jan-24
12-Jan-24
19-dan-24
22-Jan-24
23-Jan-24

2020 2021 2022 2023 2024 2025 2026 2027

128
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Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
OVERHEAD ROUGH-INS
TFING1-100 LAYOUT FOR CLIPS AND TRACK - TOWER L1 3 13-Dec-22 | 15-Dec-22 5 LAYOUT FOR CLIPS AND TRACK TOWER L1 §
TFING1-150 INSTALL TOP TRACK - TOWER L1 4 14-Dec-22  19-Dec-22 5 RS
TFING1-140 INSTALL FIRE SUPPRESSION HANGERS - TOWER L1 4 16-Dec-22  21-Dec-22 N
TFING1-170 FIRE SUPPRESSION MAINS - TOWER L1 5 22-Dec22  29-Dec-22 5
TFING1-130 INSTALL ELECTRICAL HANGERS - TOWER L1 4 22-Dec-22  28-Dec-22 ¥
TFING1-8260 INSTALL LOW VOLTAGE HANGERS - TOWER L1 4 22-Dec-22  28-Dec-22 5
TFING1-110 INSTALL PLUMBING HANGERS - TOWER L1 5 29-Dec22  05-Jan-23 5
TFING1-120 INSTALL MECHANICAL HANGERS - TOWER L1 5 29-Dec22  05-Jan-23 ¥
TOHG1-120 O/H WASTE & VENT - TOWER L1 7 06-Jan-23  17-Jan-23 5
TOHG1-100 O/H ELECTRICAL MAINS - TOWER L1 5 10-Jan-23  17-Jan-23 ¥
TOHG1-1530 O/H LOW VOLTAGE MAINS - TOWER L1 8 10-Jan-23  20-Jan-23 5
TOHG1-130 O/H PLUMBING MAINS - TOWER L1 6 18-Jan23 25-Jan-23 5
TOHG1-1690 O/H PLUMBING BRANCHES - TOWER L1 7 26-Jan-23  03-Feb-23 ¥
TOHG1-110 O/H MECHANICAL MAINS - TOWER L1 10 06-Feb-23 21-Feb-23 ¥
TFING1-250 HANG VAV'S - TOWER L1 8 08-Feb-23  21-Feb-23 ¥
TOHG1-190 O/H MECHANICAL BRANCHES - TOWER L1 15 22-Feb-23 | 14-Mar-23 ¥
TOHG1-150 O/H HYDRONIC PIPING - TOWER L1 8 22-Feb-23  03-Mar-23 ¥
TFING1-320 FIRE SUPPRESSION BRANCHES - TOWER L1 10 02-Mar-23 | 15-Mar-23 N
TOHG1-170 O/H ELECTRICAL BRANCHES - TOWER L1 5 09-Mar-23  15-Mar-23 5
TOHG1-1540 O/H LOW VOLTAGE BRANCHES - TOWER L1 5 09-Mar-23  15-Mar-23 N
TOHG1-210 O/H SECURITY WIRING - TOWER L1 5 15-Mar-23  21-Mar-23 5
TFING1-700 O/H HVAC CONTROLS - TOWER L1 5 16-Mar-23  22-Mar-23 ¥
TOHG1-180 O/H LOW VOLTAGE - TOWER L1 5 16-Mar-23  22-Mar-23 X
PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS) I
IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL o
TPR1-2140 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L1 5 16-Dec22  22-Dec-22
TELECRI1-100 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L1 5 23-Dec22  30-Dec-22
TELECRI1-110 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L1 2 23-Dec-22  27-Dec-22
TELECRI1-120 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L1 4 27-Dec-22  30-Dec-22
TELECRI1-130 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L1 3 28-Dec22  30-Dec-22
TPR1-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L1 3 03-Jan-23  05-Jan-23
TPR1-2130 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L1 7 06-Jan-23  17-Jan-23
TELEC1-130 PAINT IDF / ELECTRICAL ROOMS - TOWER L1 3 18-Jan-23  20-Jan-23
TELEC1-140 SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L1 2 23-Jan-23  24-Jan-23
TPR1-1150 DOORS & HARDWARE IDF/ ELECTRICAL ROOMS - TOWER L1 2 25-Jan-23  26-Jan-23
TPR1-1130 IDF/ ELECTRICAL ROOMS/ RACKS AND PANELS - TOWER L1 15 06-Feb-23 | 28-Feb-23
MEP SHAFTS
TPR1-1060 INSTALL MEPF IN SHAFTS - TOWER L1 8 13-Dec22  22-Dec-22
TPR1-1050 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L1 3 27-Dec22  29-Dec-22
TPR1-1140 DRYWALL HVAC SHAFTS - TOWER L1 6 14-Apr-23  21-Apr-23
TPR1-2120 TAPE & FINISH HVAC SHAFTS - TOWER L1 6 24-Apr-23  01-May-23
ELEVATOR/ STAIR SHAFTS
TPR1-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L1 3 30-Dec22  04-Jan-23
TDR1-1000 FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWEF 4 30-Dec-22  05-Jan-23
TPR1-1040 FRAME J1/J2 ELEVATOR WALLS - TOWER L1 3 05-Jan-23  09-Jan-23
TPR1-2150 DRYWALL PASSENGER ELEVATOR - TOWER L1 2 06-Jan-23  09-Jan-23

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work
[C—1 Remaining Work Secondary Baseline
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Activity ID Activity Name
TPR1-2160 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L1
TPR1-2170 TAPE & FINISH PASSENGER ELEVATOR - TOWER L1
TPR1-2180 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L1
TPR1-1080 DRYWALL STAIR 1-2 - TOWER L1
TPR1-1090 DRYWALL STAIR 3-4 - TOWER L1
TPR1-1100 TAPE & FINISH STAIR 1-2 - TOWER L1
TPR1-1110 TAPE & FINISH STAIR 3-4 - TOWER L1
TPR1-1120 FINISHES STAIR 1-2 - TOWER L1
TSTR1-100 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L1
TSTR1-110 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L1
TPR1-1160 FINISHES STAIR 3-4 - TOWER L1
DETENTION AREA
TFIND1-100 FRAME PARTITION WALLS DETENTION AREA - TOWER L1
| TRID1-120 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L1
| TRID1-130 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L1
| TRID1-160 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC
| TRID1-140 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L1
| TRID1-150 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWEF
| TRID1-100 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L1
| TRID1-110 ROUGH-IN IN WALL ELECTRICAL DETENTION AREA - TOWER L1
| TFIND2-1330 INSULATE WALLS - TOWER L1
| TFIND2-1340 IN-WALL INSPECTION TOWER L1
| TDR1-1020 DETENTION METAL CEILINGS AT DETENTION AREA - TOWER L1
| TFIND1-160 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L1
| TFIND1-280 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L1
| TDR1-1050 DOORS AND HARDWARE DETENTION AREA - TOWER L1
| TDR1-1070 PAINT DETENTION AREA - TOWER L1
| TDR1-1090 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L1
| TDR1-1060 DETENTION FIXTURES DETENTION AREA - TOWER L1
| TFIND1-170 CASEWORK & TOPS DETENTION AREA - TOWER L1
| TFIND1-180 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L1
| TFIND1-190 PLUMBING FIXTURES DETENTION AREA - TOWER L1
| TDR1-1100 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER |
| TFIND1-220 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L1
| TFIND1-240 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L1
| TFIND1-250 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L1
| TFIND1-260 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF
| TDR1-1080 TRIM DETENTION AREA - TOWER L1
| TDR1-1130 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L1
| TFIND1-270 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L1
| TDR1-1110 DROP BALANCE OF TILES DETENTION AREA - TOWER L1
| TDR1-1120 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L1
| TFIND1-200 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOV
| TFIND1-210 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L1
| TFIND1-290 INSTALL INTERIOR GLAZING - TOWER L1
RESTRICTED COORIDOR
T1-G-260 FRAME RESTRICTED CORRIDOR WALLS - TOWER L1

Start

10-Jan-23
10-Jan-23
19-Jan-23
24-Apr-23
26-Apr-23
26-Apr-23
04-May-23
04-May-23
04-May-23
12-May-23
04-Jan-24

30-Dec-22

06-Jan-23
19-Jan-23
19-Jan-23
20-Jan-23
20-Jan-23
03-Feb-23
08-Feb-23
10-Feb-23
13-Feb-23
14-Apr-23

14-Apr-23

19-Apr-23

28-Apr-23

12-May-23
30-May-23
30-May-23
30-May-23
30-May-23
06-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
08-Jun-23
14-Jun-23
14-Jun-23
28-Jun-23
13-Jul-23

13-Jul-23

13-Jul-23

13-Jul-23

22-Feb-23

Finish

11-Jan-23
18-Jan-23
26-Jan-23
25-Apr-23
27-Apr-23
03-May-23
11-May-23
09-May-23
10-May-23
18-May-23
09-Jan-24

05-Jan-23

18-Jan-23
25-Jan-23
25-Jan-23
26-Jan-23
26-Jan-23
09-Feb-23
09-Feb-23
10-Feb-23
13-Feb-23
27-Apr-23

18-Apr-23

27-Apr-23

11-May-23
25-May-23
06-Jun-23
12-Jun-23
07-Jun-23
05-Jun-23
12-Jun-23
13-Jun-23
08-Jun-23
13-Jun-23
13-Jun-23
13-Jun-23
12-Jun-23
14-Jun-23
27-Jun-23
12-Jul-23

18-Jul-23

17-Jul-23

14-Jul-23

26-Jul-23

28-Feb-23

2020 2021 2022 2023 2024

::::::::::::::::::::::::::::::::::::::I: VATOR WA

2025
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

-OVV

2026

ETAPE & FINISH J1/J2 ELEVATOR WALLS

TOWER L1

2027

128

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

T1-G-300 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L 5 01-Mar-23 07-Mar-23 TRIGH
| TRIG1-150 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE 5/ 01-Mar-23 07-Mar-23
| TRIG1-160 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L1 5/ 01-Mar-23 07-Mar-23
| T1-G-280 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L1 1/ 08-Mar-23 08-Mar-23
| T1-G-290 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L1 1 09-Mar-23 09-Mar-23
| T1-G-680 DRYWALL RESTRICTED CORRIDOR - TOWER L1 5| 14-Apr-23 20-Apr-23
| T1-G-1160 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L1 7| 04-May-23 12-May-23
| T1-G-780 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L1 5| 15-May-23 19-May-23
| T1-G-1520 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L1 2 15-May-23 16-May-23
| T1-G-830 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER 4 22-May-23 25-May-23
| T1-G-880 HVAC TRIM RESTRICTED CORRIDOR - TOWER L1 3| 22-May-23 24-May-23
| TFING1-660 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L1 2 22-May-23 23-May-23
| TFING1-680 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L1 2 30-May-23 31-May-23
| TFING1-690 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L1 2 30-May-23 31-May-23
| T1-G-840 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER | 10 01-Jun-23 14-Jun-23
| TFING1-730 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T 1 15-Jun-23 15-Jun-23
| T1-G-930 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW 2 16-Jun-23 19-Jun-23
| T1-G-270 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC 10 20-Jun-23 03-Jul-23
| T1-G-940 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L1 5/ 05-Jul-23 11-Jul-23

JUDGES CHAMBERS / JUDGES RR /FCC

TJD1-1000 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/RA 7 22-Feb-23 02-Mar-23
| TFINJ1-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L1 3| 03-Mar-23 07-Mar-23
| TOHJ1-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L1 7| 15-Mar-23 23-Mar-23
| TOHJ1-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L1 5/ 17-Mar-23 23-Mar-23
| TOHJ1-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L1 6 24-Mar-23 31-Mar-23
| TOHJ1-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L1 6 24-Mar-23 31-Mar-23
| TOHJ1-140 INSULATE WALLS AT JUDICIAL SPACES - TOWER L1 1/ 03-Apr-23 03-Apr-23
| TOHJ1-150 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L1 1/ 04-Apr-23 04-Apr-23
| TFINJ1-140 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L1 6 21-Apr-23 28-Apr-23
| TFINJ1-210 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L1 7 25-Apr-23 03-May-23
| TFINJ1-150 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA 3| 04-May-23 08-May-23
| TFINJ1-160 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L1 6 09-May-23 16-May-23
| TJD1-1030 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L1 5/ 17-May-23 23-May-23
| TJD1-1040 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L1 5/ 17-May-23 23-May-23
| TJD1-1050 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L1 5/ 17-May-23 23-May-23
| TJD1-1060 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L1 5/ 17-May-23 23-May-23
| TJD1-1070 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L1 5/ 17-May-23 23-May-23
| TJD1-1130 INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L1 10 24-May-23 08-Jun-23
| TJD1-1120 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L1 1 09-Jun-23 09-Jun-23
| TFINJ1-190 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L1 2 12-Jun-23 13-Jun-23
| TFINJ1-220 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L1 10 14-Jun-23 27-Jun-23
| TJD1-1080 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L1 5/23-Jun-23 29-Jun-23
| TFINJ1-170 FLOOR PREP AT JUDICIAL SPACES - TOWER L1 1/ 30-Jun-23 30-Jun-23
| TFINJ1-180 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L1 4 03-Jul-23 07-Jul-23
| TFINJ1-200 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L1 5/ 10-Jul-23 14-Jul-23

COURTROOMS
| TCR1-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L1 5/ 01-Mar-23 07-Mar-23
I Remaining Level of Effort [ Critical Remaining Work Page: 23 of 88
— ACtuaI, L,evel of Effort T Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID Activity Name
TCR1-1020 FLOOR LEVEL AT COURTROOMS - TOWER L1
| TOHC1-130 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1
| TOHC1-110 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L1
| TOHC1-200 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWEI
| TOHC1-120 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1
| TOHC1-190 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L1
| TOHC1-230 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L1
| TOHC1-210 INSTALL WALL BACKING - TOWER L1
| TCR1-1050 FRAME CEILINGS AT COURTROOMS - TOWER L1
| TCR1-1130 INSULATE WALLS AT COURTROOMS - TOWER L1
| TCR1-1440 IN WALL INSPECTION AT COURTROOMS - TOWER L1
| TCR1-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L1
| TCR1-1100 FRAME LOW WALLS AT COURTROOMS - TOWER L1
| TFINC1-130 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L1
| TCR1-1070 DRYWALL COURTROOMS - TOWER L1
| TCR1-1110 TAPE & FINISH COURTROOMS - TOWER L1
| TFINC1-140 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM
| TCR1-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L1
| TCR1-1170 DOORS & HARDWARE AT COURTROOMS - TOWER L1
| TFINC1-180 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROON
| TFINC1-210 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COUI
| TCR1-1180 FABRIC WALL PANELS AT COURTROOMS - TOWER L1
| TCR1-1140 ACCESS FLOORING AT COURTROOMS - TOWER L1
| TCR1-1200 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROO
| TFINC1-190 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS
| TFINC1-200 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROC
| TCR1-1030 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L1
| TFINC1-150 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L1
| TCR1-1090 DROP CEILING TILE AT COURTROOMS - TOWER L1
| TCR1-1120 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L1
| TCR1-1150 CASEWORK AT COURTROOMS - TOWER L1
| TCR1-1430 INSTALL RAILING - TOWER L1
| TCR1-1160 INSTALL CARPET & BASE AT COURTROOMS - TOWER L1
| TCR1-1190 FF & E AT COURTROOMS - TOWER L1
| TCR1-1210 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES
PUBLIC GALLERY / OFFICE SPACES
TFING1-1080 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY & OFFICE SPACE:
| TFING1-1020 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY & OFFIC
IN-WALL ROUGH-INS
TFING1-310 FRAME INTERIOR WALLS PUBLIC GALLERY & OFFICE SPACES - T
TFING1-330 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY & OFFICE SF
TRIG1-100 ROUGH-IN WALL PLUMBING PUBLIC GALLERY & OFFICE SPACES -
TFING1-350 HM DOOR FRAMES PUBLIC GALLERY & OFFICE SPACES - TOWER
TRIG1-110 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY & OFFICE SPAC
TRIG1-120 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY & OFFICE SPACE:
TFING1-210 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC
TRIG1-130 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY & OFFICE S

Original
Duration
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Start

08-Mar-23
24-Mar-23
04-Apr-23
04-Apr-23
06-Apr-23
06-Apr-23
06-Apr-23
14-Apr-23
18-Apr-23
18-Apr-23
21-Apr-23
25-Apr-23
25-Apr-23
28-Apr-23
02-May-23
10-May-23
19-May-23
24-May-23
24-May-23
24-May-23
24-May-23
25-May-23
02-Jun-23
06-Jun-23
06-Jun-23
06-Jun-23
08-Jun-23
22-Jun-23
23-Jun-23
27-Jun-23
30-Jun-23
17-Jul-23
31-Jul-23
04-Aug-23
10-Aug-23

11-Jul-23

25-Jul-23

03-Mar-23
07-Mar-23
09-Mar-23
10-Mar-23
16-Mar-23
16-Mar-23
17-Mar-23
20-Mar-23

Finish

10-Mar-23
03-Apr-23
10-Apr-23
10-Apr-23
13-Apr-23
13-Apr-23
13-Apr-23
17-Apr-23
24-Apr-23
20-Apr-23
21-Apr-23
01-May-23
27-Apr-23
02-May-23
09-May-23
18-May-23
23-May-23
05-Jun-23
30-May-23
25-May-23
25-May-23
31-May-23
08-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
21-Jun-23
22-Jun-23
26-Jun-23
11-Jul-23
14-Jul-23
28-Jul-23
03-Aug-23
09-Aug-23
11-Aug-23

24-Jul-23

25-Jul-23

16-Mar-23
09-Mar-23
20-Mar-23
16-Mar-23
27-Mar-23
27-Mar-23
28-Mar-23
29-Mar-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
;; \; SJOURTROOMS - TOWER L

P‘LUMBIN‘G ROU‘GH‘*IN DROP‘S AT CQURTROOMS‘ s TOWERU o

| LQW VQLTAGE ROUGH IN DRQPS AT COURTROOM‘S‘ ‘ TQWER L
§ ELECTRICAL ROUGH IN DROPS AT COURTROOMS - TOWERL1 |

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
UELET Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
TFING1-460 WALL BACKING PUBLIC GALLERY & OFFICE SPACES - TOWER L1 8 23-Mar23  03-Apr-23 EEREREERE RN EEREERRRE R I WALL BACKING FUBLIC GALLERY, & OFFI0E SEAL FOWER
TFING1-560 INSULATE WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 4 04-Apr23  07-Apr-23
TFING1-480 IN-WALL INSPECTION PUBLIC GALLERY & OFFICE SPACES - TOWI 1 10-Apr-23 10-Apr-23
OVERHEAD ROUGH-INS
T1-G-670 FRAME GYP CEILING PUBLIC GALLERY & OFFICE SPACES - TOWE 7 23-Mar-23  31-Mar-23
TRIG1-180 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY & OFFICE 3 03-Apr-23  05-Apr-23
TRIG1-190 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY & OFFICE 4 06-Apr-23 11-Apr-23
TFING1-540 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY & Ol 1 12-Apr-23 12-Apr-23
FINISHES
TFING1-610 INSTALL LOW VOLTAGE PUBLIC GALLERY & OFFICE SPACES - TO' 4 03-Apr23  06-Apr-23
TFING1-570 DRYWALL WALLS PUBLIC GALLERY & OFFICE SPACES - TOWER L1 4 10-May-23 | 15-May-23 S SRS Lirinno DRYWALLWALLS PUBLIC GALLERY & OFFICE SPACES - TOWI
TFING1-630 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY & 1/16-May-23 16-May-23 :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
TFING1-710 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA 10 17-May-23  01-Jun-23 RS ERRE i FURNISH MATERIAL FOR INTERIOR (GLAZING FRAMES PUBLIC
TFING1-580 DRYWALL HARDLIDS & SOFFITS PUBLIC GALLERY & OF FICE SPA( 6 18-May-23  25-May-23 B RN REERRNE j j j ““““““““““““““““““““““““““““““““
TFING1-640 TAPE & FINISH PUBLIC GALLERY & OFFICE SPACES - TOWER L1 11 30-May-23  13-Jun-23 SRR EERE cpio 0D TAPE & CFINISH PUBLIC . GALLERY: & OFFICE SPACES - TOWER
TFING1-650 PRIME & PAINT 1ST COAT PUBLIC GALLERY & OFFICE SPACES - T 7 09-Jun23 19-Jun-23 B RN AEERERENRE ] “““““““““““““““““““““““““““““““
TFING1-860 CEILING GRID PUBLIC GALLERY & OFFICE SPACES - TOWER L1 10 14-Jun-23 27-Jun-23 :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
T1-G-730 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY & OFFIC 4 20-Jun-23  23-Jun-23 ERE ERRS i INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY &
T1-G-1140 DOORS & HARDWARE PUBLIC GALLERY & OFFICE SPACES - TOW 5 20-Jun-23  26-Jun-23 i i Cibiiiiiiih DOORS & HARDWARE PUBL|C GALLERY & OFFICE SPACES |
TFING1-1110 MOBILE STORAGE SHELVING PUBLIC GALLERY & OFFICE SPACE! 4 20-Jun-23 23-Jun-23 EERE RERE oo s MOBILE STORAGE SHELVING PUBLIC GALLERY & ORFIGE SF
TFING1-1190 ELECTRICAL COVER PLATES PUBLIC GALLERY & OFFICE SPACES 3 20-Jun-23  22-Jun-23 i i iiiiiiii ELECTRICAL COVERPLATES PUBLIC GALLERY & OFFICE SP
TFING1-1130 SEAL CONCRETE FLOORS AT MAINTANANCE ROOMS - TOWER L1 3 20-Jun-23 22-Jun-23 :::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
TFING1-620 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY & OF!I 4 20-Jun-23  23-Jun-23 SRS ERRS Civiin o FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY!
TFING1-720 INSTALL HVAC CONTROLS PUBLIC GALLERY & OFFICE SPACES - 5 20-Jun23  26-Jun-23 RS BEnE BERRRRIEE ] ] “““““““““““““““““““““““““““““““
TFING1-1150 INSTALL GLAZING PUBLIC GALLERY & OFFICE SPACES - TOWER L1 8 23-Jun-23 | 05-Jul-23 EERE EERE CUpirin D INSTALL GLAZING PUBLIC GALLERY: & OFFICE SPACES - TO!
MS1-1040 EXPANSION JOINT AT TOWER CONNECTION - TOWER L1 2 28-Jun-23 | 29-Jun-23 BN RN EERRERENE j j “““““““““““““““““““““““““““““““
TFING1-960 CASEWORK & TOPS PUBLIC GALLERY & OFFICE SPACES - TOWE 10 28-Jun-23  12-Jul-23 B EEREERREEEERE 1 GATEVTORIGS TORS PIRLS GALLERY & QFTICE BRAGES 1|
TOHG1-220 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY & OFFICE Si 5 28-Jun23  05-Jul-23 RS ERRE CUpiininn D LIGHT FIXTURES!IN T-BAR CEILING PUBLIC: GALLERY': & OFF,
TFING1-890 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY & OFFICE 8 28-Jun-23  10-Jul-23 B EEREERREEEERE “““““““““““““““
TFING1-900 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY & OFFI 7 28-Jun-23 | 07-Jul-23 SRR EERE Copisonr 0 MECHANICAL DIFFUSERS: & REGISTERS PUBLIC GALLERY 8
TFING1-970 LOW VOLTAGE FINISH/DEVICES PUBLIC GALLERY & OFFICE SPAC( 7 28-Jun23  07-Jul-23 B RN ERERERENE ] ] “““““““““““““““““““““““““““““““
TFING1-980 FIRE ALARM DEVICES PUBLIC GALLERY & OFFICE SPACES - TOW 7/28-Jun-23 07-Jul-23 :::H::::::::::::::::::::::::::::::::::::::::::::::::::::::::
TFING1-990 INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY & OFFICE 5 30-Jun23  07-Jul-23 RN ERRE Ciriiiinnn 0 INSTALL SERVICE: COUNTER/WINDOW PUBLICIGALLERY | &G
TFING1-870 INSTALL DEVICE TILES PUBLIC GALLERY & OFFICE SPACES - TOV 3 06-Jul-23 | 10-Jul-23 e AEEIRRE RN ] ] “““““““““““““““““““““““““““““““
TFING1-750 FLOOR PREP AT LOBBY & PUBLIC GALLERY & OFFICE SPACES -T 4 11-Jul-23 14-Jul-23 EERE RERE crnnnn i FLOOR PREPATLOBBY & PUBLIC GALLERY & OFFICE SPAC
TFING1-1060 INSTALL EDGE GUARDS PUBLIC GALLERY & OFFICE SPACES - TO 7 13-Jul-23 21-Jul-23 i i CUbiiiiiii i INSTALL EDGE GUARDS PUBLIC GALLERY & OFFICE SPACE
TFING1-850 INSTALL FLOORTILE IN PUBLIC GALLERY & OFFICE SPACES - TO) 12/17-Jul-23  01-Aug-23 B I Copinin 1 INSTALL FLOORTILE IN PUBLIC GALLERY: & OFFICE SPACE
TFING1-1030 DROP CEILING TILE PUBLIC GALLERY & OFFICE SPACES - TOWEF 8 26-Jul-23 04-Aug-23 SRS ERRS it 1 DROPCEILING TILE PUBLIC: GALLERY: & OFFICE SPACES +|
TFING1-1010 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY & OFFICE 5 02-Aug-23  08-Aug-23 B EEREEEEEE R ] ““““““““““““““““““““““““““““““““
TFING1-1100 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY & OFFICE SPA 2 07-Aug-23  08-Aug-23 EERE EERE Coriisnnio i FIRE EXTINGUISHERS: CABINETS PUBLIC GALLERY & OFFI
TFING1-1040 INSTALL WALL TILE PUBLIC GALLERY & OFFICE SPACES - TOWER 5 09-Aug23  15-Aug-23 B I AEERERERREE j ““““““““““““““““““““““““““““““
TFING1-840 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY & OFFICE ! 3/ 09-Aug-23  11-Aug-23 B pnniirnn i INSTALL METAL WALL:
T1-G-1130 BENCHES FF&E PUBLIC GALLERY & OFFICE SPACES- TOWER L1 2 14-Aug-23  15-Aug-23 RS ERRE ERRRERERERE
TFING1-1070 PLUMBING FIXTURES PUBLIC GALLERY & OFFICE SPACES - TOW! 5 16-Aug23 | 22-Aug-23 SR AEEIRRE RN §PLUMBING FIXTURE$ F’UBLIC GALLERY & OFFICE SPAOE<
TFING1-1120 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY & OFFICE SP 2/16-Jan-24  17-Jan-24 RERRERER Gl OFOIVISUAL DISPLAY SURFACES PUBLIC GALLERY
PUBLIC / STAFF RESTROOMS/ SHERIFF LOCKER ROOM . .
’Wi 71111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111
I Remaining Level of Effort [ Critical Remaining Work Page: 25 of 88
— ACtuaI, L,evel of Effort T Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID

T1-R-100
TRIR1-100
TRIR1-110
TFINR1-130
TFINR1-140
TFINR1-150
TFINR1-160
TFINR1-170
TFINR1-220
TFINR1-230
TFINR1-240
TFINR1-250
TFINR1-260
TFINR1-270
TFINR1-280
TFINR1-290
TFINR1-300
TFINR1-310
TFINR1-320
TFINR1-330
TFINR1-340

SALLYPORT

MECHANICAL BUILDING
SEAL CONCRETE FLOOR

SFIN1-100
SFIN1-110
SFIN1-120
SFIN1-130
SFIN1-140
SFIN1-150
SPSTR-1020
SFIN1-160
SPSTR-1030
SFIN1-170
SFIN1-180
SFIN1-190
SPSTR-1040

SPENCL-1020

TSP1-1000
SFIN1-200
SFIN1-210
SFIN1-220
TSP1-1010

MB-100
MB-120
MB-130
MB-140
MB-150

Activity Name

FRAME PUBLIC / STAFF RR - TOWER L1

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L1
ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L1
WALL BACKING PUBLIC / STAFF RR - TOWER L1

INSULATE WALLS PUBLIC / STAFF RR - TOWER L1

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L1

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE
OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L1
DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L1
TAPE & FINISH PUBLIC / STAFF RR - TOWER L1

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L1

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L1

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE - TOWER L1
ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR-T
INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L1
CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L1

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L1
MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV
PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L1

DOORS & HARDWARE PUBLIC / STAFF RR -TOWER L1

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO

FIRE SUPPRESSION HANGERS SALLYPORT - TOWER L1

ELECTRICAL HANGERS SALLYPORT - TOWER L1

MECHANICAL HANGERS SALLYPORT - TOWER L1

INSTALL FIRE SUPPRESSION MAINS AND BRANCHES SALLYPORT
INSTALL ELECTRICAL MAINS AND BRANCHES SALLYPORT - TOWE
INSTALL MECHANICAL MAINS AND BRANCHES SALLYPORT - TOWI
FRAMING, ROOF, AND ROLLUP DOOR SUPPORTS SALLYPORT - TC
SHEATHING SALLYPORT - TOWER L1

DECK/MEP ROUGH/PLACE - SALLYPORT

INSTALL DOOR FRAMES SALLYPORT - TOWER L1

PRIME AND FIRST COAT SALLYPORT - TOWER L1

INSTALL DOORS AND HARDWARE - TOWER L1

ROOF DECK CURE SALLYPORT - TOWER L1

OVERHEAD ROLL-UP DOORS SALLYPORT - TOWER L1

FINAL PAINT SALLYPORT - TOWER L1

INSTALL FIRE SUPPRESSION HEADS SALLYPORT - TOWER L1
INSTALL MECHANICAL TRIM SALLYPORT - TOWER L1

INSTALL ELECTRICAL WIRE AND TRIM SALLYPORT - TOWER L1
WORK COMPLETION LIST SALLYPORT - TOWER L1

INSTALL & TEST SWITCHGEAR
TERMINATE SWITCHGEAR
INSTALL O/H FIRE SUPPRESSION
INSTALL HVAC

Original
Duration
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Start

13-Mar-23
17-Mar-23
21-Mar-23
28-Mar-23
30-Mar-23
12-May-23
16-May-23
22-May-23
30-May-23
05-Jun-23
15-Jun-23
20-Jun-23
20-Jun-23
22-Jun-23
22-Jun-23
10-Jul-23

13-Jul-23

13-Jul-23

17-Jul-23

21-Jul-23

07-Sep-23

14-Apr-23

14-Apr-23
14-Apr-23
17-Apr-23
20-Apr-23
27-Apr-23
01-May-23
08-May-23
10-May-23
10-May-23
16-May-23
16-May-23
24-May-23
09-Jun-23
16-Jan-24
19-Jan-24
22-Jan-24
23-Jan-24
26-Jan-24

01-May-23

05-May-23
09-May-23
09-May-23
12-May-23

Finish

16-Mar-23
23-Mar-23
27-Mar-23
29-Mar-23
30-Mar-23
15-May-23
19-May-23
25-May-23
01-Jun-23
13-Jun-23
19-Jun-23
21-Jun-23
21-Jun-23
27-Jun-23
05-Jul-23

12-Jul-23

13-Jul-23

14-Jul-23

20-Jul-23

31-Jul-23

15-Sep-23

14-Apr-23

14-Apr-23
14-Apr-23
19-Apr-23
26-Apr-23
03-May-23
05-May-23
09-May-23
23-May-23
15-May-23
18-May-23
16-May-23
02-Jun-23
22-Jun-23
18-Jan-24
19-Jan-24
22-Jan-24
25-Jan-24
26-Jan-24

04-May-23

18-May-23
24-May-23
11-May-23
17-May-23

2020 2021 2022

2023 2024 2025 2026 2027 28

Q4 Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A
-': “““ ‘ RR - o"' \\\\\\ j L

"A '

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name
MB-160 INSTALL PLUMBING
| MB-170 INSTALL ELECTRICAL & LOW VOLTAGE
| MB-190 CONNECT MEP TO GENERATOR
| MB-200 INSTALL STAIRS & HANDRAILS
| MB-210 PAINT INTERIOR
| MB-220 INSTALL O/H COILING DOORS
| MB-110 INSTALL (MID) TRANSFORMER
| MB-240 (MID) PULL ELECTRICAL FEEDER
| MB-180 INSTALL (MID) METER
MANLIFT BAY
LOB1-100 FRAME MANLIFT BAY - TOWER L1
| LOB1-110 ROUGH-IN MEP MANLIFT BAY - TOWER L1
| LOB1-120 FINISHES MANLIFT BAY - TOWER L1
| LOB1-130 TRIM MANLIFT BAY - TOWER L1
LEVEL 2
LEVEL 2 FULL FLOOR
MS2-1000 PRE-WELD EXTERIOR & PARTITION CLIPS
| MS3-1040 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L2
| MS2-1020 FIREPROOF BALANCE OF FLOORS - TOWER L2
| MS2-1030 EDGE OF SLAB FIRE SAFE
| TFING1-2040 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L2
| TFING1-2050 FABRICATE WINDOW COVERINGS - TOWER L2
| TPG2-1170 FINAL PAINT - TOWER L2
| TFING1-1450 WINDOW COVERINGS PUBLIC GALLERY - TOWER L2
| TFING1-1680 INSTALL SIGNAGE - TOWER L2
| TFING1-1690 INT. CERTIFICATION & READY FOR PUNCH - TOWER L2
OVERHEAD ROUGH-INS
TFING1-1430 LAYOUT FOR CLIPS AND TRACK - TOWER L2
TFING1-1420 INSTALL TOP TRACK - TOWER L2
TFING1-2010 INSTALL FIRE SUPPRESSION HANGERS - TOWER L2
TFING1-2000 INSTALL ELECTRICAL HANGERS - TOWER L2
TFING1-8270 INSTALL LOW VOLTAGE HANGERS - TOWER L2
TFING1-1520 INSTALL PLUMBING HANGERS - TOWER L2
TFING1-1990 INSTALL MECHANICAL HANGERS - TOWER L2
TFING1-1700 FIRE SUPPRESSION MAINS - TOWER L2
TOHG1-280 O/H WASTE & VENT - TOWER L2
TPG2-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L2
TOHG1-230 O/H ELECTRICAL MAINS - TOWER L2
TOHG1-1550 O/H LOW VOLTAGE MAINS - TOWER L2
TOHG1-240 O/H PLUMBING MAINS - TOWER L2
TOHG1-1700 O/H PLUMBING BRANCHES - TOWER L2
TOHG1-270 O/H MECHANICAL MAINS - TOWER L2
TFING1-1710 HANG VAV'S - TOWER L2
TOHG1-300 O/H HYDRONIC PIPING - TOWER L2
TOHG1-290 O/H MECHANICAL BRANCHES - TOWER L2
TFING1-1530 FIRE SUPPRESSION BRANCHES - TOWER L2
TOHG1-310 O/H ELECTRICAL BRANCHES - TOWER L2

Original
Duration

1

1
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3
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3
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Start

18-May-23
24-May-23
25-May-23

12-Jun-23
15-Jun-23
20-Jun-23
23-Jun-23
23-Jun-23
10-Jul-23

25-Jul-23

28-Jul-23
04-Aug-23
25-Aug-23

22-Nov-22

13-Dec-22
28-Dec-22
23-Jan-23
20-Jun-23
16-Jan-24
19-Jan-24
30-Jan-24
30-Jan-24
06-Feb-24

16-Dec-22
21-Dec-22
06-Jan-23
12-Jan-23
12-Jan-23
19-Jan-23
19-Jan-23
26-Jan-23
26-Jan-23
30-Jan-23
30-Jan-23
30-Jan-23
06-Feb-23
14-Feb-23
27-Feb-23
01-Mar-23
10-Mar-23
13-Mar-23
20-Mar-23
27-Mar-23

Finish

23-May-23
02-Jun-23
09-Jun-23
14-Jun-23
19-Jun-23
22-Jun-23
07-Jul-23

27-Jun-23
12-Jul-23

27-Jul-23

03-Aug-23
24-Aug-23
31-Aug-23

02-Dec-22

19-Dec-22
04-Jan-23
27-Jan-23
20-Jun-23
29-Jan-24
29-Jan-24
02-Feb-24
05-Feb-24
06-Feb-24

20-Dec-22
22-Dec-22
11-Jan-23
18-Jan-23
18-Jan-23
25-Jan-23
25-Jan-23
01-Feb-23
03-Feb-23
31-Jan-23
08-Feb-23
08-Feb-23
13-Feb-23
24-Feb-23
10-Mar-23
10-Mar-23
16-Mar-23
31-Mar-23
31-Mar-23
29-Mar-23

2020

2021

2022

2023 2024 2025 2026 2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
“““““““““““““““““““““““ |lll‘l“ | | L | |
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1 TRIM MANLIET BAY: - TOWER L1

A |] PREHWELD EXTERIOR & PARTITION CLIF’S‘ e

|] FIREPROOF PRIORITYWALLS/PERIMETER TOWER‘LZ

| ‘| | I‘N$TALL $lGNAGE ‘ TQWER L2
(INT CERTIFICATION & READY FOR PUNCH TOWER

iINSTALL ELECTRICALHANGERS TOWER L2

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID

TOHG1-1560
TFING1-1470
TOHG1-250
TOHG1-260

Activity Name

O/H LOW VOLTAGE BRANCHES - TOWER L2
O/H HVAC CONTROLS - TOWER L2

O/H LOW VOLTAGE - TOWER L2

O/H SECURITY - TOWER L2

PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS)

TPR2-1050
TPR2-1060
TELECRI2-100
TELECRI2-110
TELECRI2-120

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L2
ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L2

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L2
ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L2

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L2

TPR2-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L2
TPR2-1340 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L2
TELEC2-130 PAINT IDF/ELECTRICAL ROOMS - TOWER L2
TELEC2-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L2
TPR2-1120 DOORS & HARDWARE -TOWER L2
TPR2-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L2
MEP SHAFTS
TPR2-1040 INSTALL MEPF IN SHAFTS - TOWER L2
TPR2-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L2
TPR2-1110 DRYWALL HVAC SHAFTS - TOWER L2
TPR2-1350 TAPE & FINISH HVAC SHAFTS - TOWER L2
ELEVATOR/ STAIR SHAFTS
TPR2-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L2
TPR2-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L2
TPR1-2190 DRYWALL PASSENGER ELEVATOR - TOWER L2
TPR1-2200 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L2
TPR1-2210 TAPE & FINISH PASSENGER ELEVATOR - TOWER L2
TDR2-1000 FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWEF
TPR1-2220 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L2
TPR2-1080 DRYWALL STAIR 1-2 - TOWER L2
TPR2-1090 DRYWALL STAIR 3-4 - TOWER L2
TPR2-1130 TAPE & FINISH STAIR 1-2 - TOWER L2
TPR2-1150 TAPE & FINISH STAIR 3-4 - TOWER L2
TPR2-1140 FINISHES STAIR 1-2 - TOWER L2
TELEC2-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L2
TPR2-1160 FINISHES STAIR 3-4 - TOWER L2
TELEC2-160 PRIME AND FIRST COAT PAINT STAIR 34 - TOWER L2
DETENTION AREA
TFIND2-100 FRAME PARTITION WALLS DETENTION AREA - TOWER L2
| TOHD2-100 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L2
| TRID2-110 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L2
| TRID2-130 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L2
| TOHD2-110 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L2
| TOHD2-240 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC
| TOHD3-100 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L2
l TOHD3-170 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER

Original
Duration
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Start

27-Mar-23
30-Mar-23
30-Mar-23
03-Apr-23

06-Jan-23
13-Jan-23
13-Jan-23
17-Jan-23
18-Jan-23
23-Jan-23
28-Apr-23
09-May-23
12-May-23
16-May-23
30-May-23

23-Dec-22
06-Jan-23
28-Apr-23
03-May-23

11-dan-23
11-Jan-23
17-Jan-23
19-Jan-23
19-Jan-23
24-Jan-23
27-Jan-23
03-May-23
05-May-23
02-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
18-Aug-23
18-Aug-23

24-Jan-23

26-Jan-23
10-Feb-23
13-Feb-23
11-Apr-23
11-Apr-23
12-Apr-23
12-Apr-23

Finish

29-Mar-23
31-Mar-23
31-Mar-23
04-Apr-23

12-Jan-23
20-Jan-23
17-Jan-23
20-Jan-23
20-Jan-23
31-Jan-23
08-May-23
11-May-23
15-May-23
17-May-23
19-Jun-23

05-Jan-23
10-Jan-23
02-May-23
11-May-23

13-Jan-23
13-Jan-23
18-Jan-23
20-Jan-23
26-Jan-23
25-Jan-23
03-Feb-23
04-May-23
08-May-23
09-Aug-23
17-Aug-23
15-Aug-23
16-Aug-23
23-Aug-23
24-Aug-23

25-Jan-23

01-Feb-23
13-Feb-23
14-Feb-23
12-Apr-23
12-Apr-23
14-Apr-23
14-Apr-23

2020 2021 2022

2023

2024 2025

="‘ al

OWE

2026

2027
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I Remaining Level of Effort
I Actual Level of Effort

[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID Activity Name

TDR2-1010 DETENTION METAL CEILINGS DETENTION AREA - TOWER L2
| TFIND2-1350 INSULATE WALLS - TOWER L2
| TFIND2-1360 IN-WALL INSPECTION TOWER L2
| TFIND2-160 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L2
| TFIND2-310 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L2
| TFIND2-180 PAINT DETENTION AREA - TOWER L2
| TFIND2-170 DOORS AND HARDWARE DETENTION AREA - TOWER L2
| TFIND2-200 DETENTION FIXTURES DETENTION AREA - TOWER L2
| TFIND2-220 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L2
| TFIND2-230 PLUMBING FIXTURES DETENTION AREA - TOWER L2
| TDR1-1140 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L2
| TFIND2-250 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOV
| TFIND2-260 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L2
| TDR1-1150 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER |
| TFIND1-300 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L2
| TFIND1-310 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L2
| TFIND1-320 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L2
| TFIND1-330 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF
| TFIND2-360 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L2
| TFIND1-550 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L2
| TFIND2-290 DROP BALANCE OF TILES DETENTION AREA - TOWER L2
| TFIND2-300 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L2
| TFIND2-410 INSTALL INTERIOR GLAZING - TOWER L2
| TFIND2-210 CASEWORK & TOPS DETENTION AREA - TOWER L2
| TDR2-1040 TRIM DETENTION AREA - TOWER L2

RESTRICTED CORRIDOR

TPG2-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L2
| T1-G-1170 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L
| TRIG1-980 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE
| TRIG1-990 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L2
| T1-G-1380 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L2
| T1-G-1390 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L2
| TPG2-1060 DRYWALL RESTRICTED CORRIDOR - TOWER L2
| TPG2-2140 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L2
| T1-G-1240 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L2
| T1-G-1530 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L2
| TPG2-1080 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER
| T1-G-1250 HVAC TRIM RESTRICTED CORRIDOR - TOWER L2
| TFING1-8040 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L2
| TFING1-8050 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L2
| TFING1-8060 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L2
| TPG2-2160 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER |
| TPG2-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T
| TPG2-1120 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW
| TPG2-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC
| TPG2-1090 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L2

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

Original
Duration
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Start

17-Apr-23
17-Apr-23
18-Apr-23
19-Apr-23
20-Apr-23
01-May-23
08-May-23
08-May-23
08-May-23
15-May-23
30-May-23
07-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
07-Jun-23
14-Jun-23
14-Jun-23
28-Jun-23
03-Jul-23
03-Jul-23
13-Jul-23
24-Jul-23

13-Mar-23

16-Mar-23
16-Mar-23
16-Mar-23
23-Mar-23
24-Mar-23
16-May-23
23-May-23
05-Jun-23
05-Jun-23
12-Jun-23
12-Jun-23
12-Jun-23
16-Jun-23
16-Jun-23
20-Jun-23
05-Jul-23

06-Jul-23

12-Jul-23

26-Jul-23

Finish

21-Apr-23
17-Apr-23
18-Apr-23
21-Apr-23
28-Apr-23
05-May-23
11-May-23
19-May-23
12-May-23
19-May-23
06-Jun-23
09-Jun-23
08-Jun-23
13-Jun-23
08-Jun-23
13-Jun-23
13-Jun-23
13-Jun-23
14-Jun-23
27-Jun-23
30-Jun-23
17-Jul-23
17-Jul-23
21-Jul-23
26-Jul-23

15-Mar-23

22-Mar-23
22-Mar-23
22-Mar-23
23-Mar-23
24-Mar-23
22-May-23
02-Jun-23
09-Jun-23
06-Jun-23
15-Jun-23
14-Jun-23
13-Jun-23
19-Jun-23
19-Jun-23
03-Jul-23

05-Jul-23

11-Jul-23

25-Jul-23

01-Aug-23

2020 2021 2022

2023

2024 2025 2026 2027 28
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| 1IN$TALL FLOORING & BASE RESTRICTED CORRIDOR TOW

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID

COURTROOMS

TJD2-1000
TJD2-1010
TOHJ2-100
TFINJ2-110
TOHJ2-110
TOHJ2-120
TOHJ2-130
TOHJ1-160
TOHJ1-170
TFINJ2-140
TFINJ2-240
TFINJ2-170
TFINJ2-180
TJD2-1040
TJD2-1350
TJD2-1360
TJD2-1370
TJD2-1380
TFINJ2-230
TJD1-1085
TJD2-1050
TFINJ2-210
TJD2-1030
TFINJ2-190
TFINJ2-200
TFINJ2-220

TCR2-1000
TCR2-1020
TRIC2-100
TRIC2-110
TRIC2-300
TRIC2-120
TRIC2-290
TCR2-1010
TCR2-1050
TCR1-1450
TCR1-1460
TCR2-1060
TCR2-1090
TCR2-1070
TCR2-1130
TFINC2-130
TCR2-1030
TCR2-1240
TCR2-1040
TCR2-1120

Activity Name

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL €
FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R -
MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L2
INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L2
PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L2
ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L2

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L2
INSULATE WALLS AT JUDICIAL SPACES - TOWER L2

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L2
DRYWALL WALLS AT JUDICIAL SPACES - TOWER L2

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L2

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA
CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L2
MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L2
ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L2

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L2

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L2

LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L2

INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L2
INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L2

ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L2
DROP CEILING TILE AT JUDICIAL SPACES - TOWER L2

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L2
FLOOR PREP AT JUDICIAL SPACES - TOWER L2

INSTALL BASE AT JUDICIAL SPACES - TOWER L2

DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L2

FRAME PERIMETER WALLS AT COURTROOMS -TOWER L2
FLOOR LEVEL AT COURTROOMS - TOWER L2

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L2
PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L2

FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWEI
ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L2
LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L2
INSTALL WALL BACKING - TOWER L2

FRAME CEILINGS AT COURTROOMS - TOWER L2

INSULATE WALLS AT COURTROOMS - TOWER L2

IN WALL INSPECTION AT COURTROOMS - TOWER L2

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L2
FRAME LOW WALLS AT COURTROOMS - TOWER L2

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER 2

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L2
INSTALL DOOR FRAMES AT COURTROOMS - TOWER L2

DRYWALL WALLS AT COURTROOMS -TOWER L2

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L2
TAPE & FINISH WALLS AT COURTROOMS - TOWER L2

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM

Original
Duration
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Start

05-Jan-23
17-Mar-23
28-Mar-23
28-Mar-23
13-Apr-23
17-Apr-23
17-Apr-23
25-Apr-23
26-Apr-23
23-May-23
05-Jun-23
14-Jun-23
19-Jun-23
27-Jun-23
27-Jun-23
27-Jun-23
27-Jun-23
27-Jun-23
05-Jul-23
17-Jul-23
19-Jul-23
20-Jul-23
24-Jul-23
07-Aug-23
08-Aug-23
14-Aug-23

16-Mar-23

30-Mar-23
11-Apr-23
20-Apr-23
20-Apr-23
25-Apr-23
25-Apr-23
05-May-23
09-May-23
09-May-23
12-May-23
19-May-23
19-May-23
30-May-23
31-May-23
31-May-23
02-Jun-23
09-Jun-23
14-Jun-23
20-Jun-23

Finish

09-Jan-23
27-Mar-23
05-Apr-23
30-Mar-23
19-Apr-23
24-Apr-23
24-Apr-23
25-Apr-23
26-Apr-23
01-Jun-23
13-Jun-23
16-Jun-23
26-Jun-23
03-Jul-23
03-Jul-23
03-Jul-23
03-Jul-23
03-Jul-23
18-Jul-23
21-Jul-23
19-Jul-23
21-Jul-23
04-Aug-23
07-Aug-23
11-Aug-23
18-Aug-23

29-Mar-23

10-Apr-23
20-Apr-23
27-Apr-23
27-Apr-23
04-May-23
04-May-23
08-May-23
18-May-23
11-May-23
12-May-23
25-May-23
30-May-23
08-Jun-23
02-Jun-23
02-Jun-23
08-Jun-23
19-Jun-23
21-Jun-23
22-Jun-23

2020 2021 2022

2023

2024 2025

2026

2027
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I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID

Activity Name

TCR2-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L2
| TCR2-1150 ACCESS FLOORING AT COURTROOMS - TOWER L2
| TCR2-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROONM
| TCR2-1260 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOM
| TCR2-1270 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS
| TCR2-1280 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COUF
| TCR2-1290 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROC
| TCR2-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L2
| TFINC1-310 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L2
| TCR2-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L2
| TCR2-1160 CASEWORK AT COURTROOMS - TOWER L2
| TCR2-1140 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L2
| TCR2-1250 INSTALL RAILING - TOWER L2
| TCR2-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L2
| TCR2-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L2
| TCR2-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L2
| TCR2-1210 FF & E AT COURTROOMS - TOWER L2
| TCR2-1170 JURY SEATING AT COURTROOMS - TOWER L2
| TCR2-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER Lz
PUBLIC GALLERY
IN-WALL ROUGH-INS
TFING1-1720 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L2
TFING1-1600 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L2
TFING1-1860 HM DOOR FRAMES PUBLIC GALLERY - TOWER L2
TRIG1-220 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L2
TFING1-1910 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC
TFING1-1970 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L2
TRIG1-210 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L2
TRIG1-230 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L2
TRIG1-200 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L2
TFING1-1730 WALL BACKING PUBLIC GALLERY - TOWER L2
TFING1-1560 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L2
OVERHEAD ROUGH-INS
TPG2-1140 FRAME GYP CEILING PUBLIC GALLERY -TOWER L2
TRIG1-250 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER
TRIG1-240 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER |
TFING1-1760 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO
FINISHES
TFING1-1580 INSULATE WALLS PUBLIC GALLERY - TOWER L2
TFING1-1610 DRYWALL WALLS PUBLIC GALLERY - TOWER L2
TPG2-1160 DRYWALL CEILINGS PUBLIC GALLERY -TOWER L2
TFING1-1500 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY -
TFING1-1510 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA
TFING1-1620 TAPE & FINISH PUBLIC GALLERY - TOWER L2
TFING1-1590 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L2
TPG2-1150 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE
TPG2-1180 CEILING GRID PUBLIC GALLERY - TOWER L2

Original
Duration
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Start

23-Jun-23
23-Jun-23
05-Jul-23
05-Jul-23
05-Jul-23
05-Jul-23
05-Jul-23
12-Jul-23
26-Jul-23
27-Jul-23
02-Aug-23
02-Aug-23
18-Aug-23
05-Sep-23
05-Sep-23
11-Sep-23
11-Sep-23
15-Sep-23
21-Sep-23

03-Apr-23
05-Apr-23
06-Apr-23
07-Apr-23
10-Apr-23
10-Apr-23
11-Apr-23
11-Apr-23
13-Apr-23
18-Apr-23
21-Apr-23

10-Apr-23
19-Apr-23
21-Apr-23
25-Apr-23

24-Apr-23
09-Jun-23
15-Jun-23
15-Jun-23
16-Jun-23
22-Jun-23
05-Jul-23
10-Jul-23
10-Jul-23

Finish

03-Jul-23
11-Jul-23
11-Jul-23
11-Jul-23
11-Jul-23
11-Jul-23
11-Jul-23
25-Jul-23
26-Jul-23
01-Aug-23
17-Aug-23
15-Aug-23
31-Aug-23
14-Sep-23
08-Sep-23
14-Sep-23
15-Sep-23
20-Sep-23
26-Sep-23

07-Apr-23
06-Apr-23
07-Apr-23
10-Apr-23
19-Apr-23
11-Apr-23
20-Apr-23
12-Apr-23
14-Apr-23
18-Apr-23
21-Apr-23

18-Apr-23
20-Apr-23
24-Apr-23
25-Apr-23

27-Apr-23
14-Jun-23
19-Jun-23
15-Jun-23
29-Jun-23
29-Jun-23
07-Jul-23
13-Jul-23
13-Jul-23

2020 2021 2022 2023 2024 2025 2026 2027 28
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| FABRIC WALL PANEI-S AT‘ COURT ROO M$

TOWER L2
I |

3 § WALL BACKING PUBLIC GALLERY TOWER L2
i‘IN‘ WALL‘IN‘SPECTION PUBLICl GALLERY ‘ TOWER L2

I Remaining Level of Effort

I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID

TPG2-1250
TFING1-1570
TFING1-1980
TFING1-2030
TFING1-2060
TFING1-1670
TPG2-1220
TPG2-1200
TFING1-1780
TOHG1-320
TFING1-1810
TFING1-1820
TFING1-1900
TFING1-1630
TFING1-1950
TFING1-1960
TFING1-1750
TFING1-1830
TPG2-1210
TFING1-1940
TFING1-1770
TPG2-1190
TFING1-1930
TPG2-1240
TFING1-1850
TFING1-1490
TFING1-2020

Activity Name

DOORS & HARDWARE PUBLIC GALLERY - TOWER L2

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L2
INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L2
FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV
INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L2

INSTALL GLAZING PUBLIC GALLERY - TOWER L2

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWE
INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L2
CASEWORK PUBLIC GALLERY - TOWER L2

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L2
FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L2
MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER
FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L2

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L2
FLOOR PREP AT LOBBY & PUBLIC GALLERY -TOWER L2

INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L2

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L2

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWEF
DROP CEILING TILE PUBLIC GALLERY - TOWER L2

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER
FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L2
INSTALL WALL TILE PUBLIC GALLERY - TOWER L2

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L2
BENCHES FF&E PUBLIC GALLERY - TOWER L2

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L2

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L2
INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L2

PUBLIC / STAFF RESTROOMS

TRR2-1000
TRIR2-100
TFINR2-110
TFINR2-120
TRIR2-110
TRIR2-120
TRR2-1020
TFINR2-150
TFINR2-160
TFINR2-170
TFINR2-190
TFINR1-380
TFINR2-180
TFINR2-200
TFINR2-210
TFINR2-220
TFINR2-230
TFINR2-240
TFINR2-250

FRAME PUBLIC / STAFF RR - TOWER L2

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L2
FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - T(
FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L2
ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L2
ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWE
FINISHES PUBLIC / STAFF RR - TOWER L2

WALL BACKING PUBLIC / STAFF RR - TOWER L2

INSULATE WALLS PUBLIC / STAFF RR - TOWER L2

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L2

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE
OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L2
DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L2
TAPE & FINISH PUBLIC / STAFF RR - TOWER L2

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L2

FLOOR PREP PUBLIC / STAFF RR - TOWER L2

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIREPUBLIC/ €
ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR-T
INSTALL FLOOR & WALL TILE PUBLIC / STAFF RR - TOWER L2

Original
Duration
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Start

10-Jul-23
10-Jul-23
10-Jul-23
10-Jul-23
10-Jul-23
13-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
18-Jul-23
19-Jul-23
25-Jul-23
28-Jul-23
01-Aug-23
02-Aug-23
03-Aug-23
08-Aug-23
10-Aug-23
10-Aug-23
15-Aug-23
17-Aug-23
30-Jan-24
30-Jan-24

10-Apr-23

14-Apr-23
14-Apr-23
17-Apr-23
18-Apr-23
20-Apr-23
25-Apr-23
25-Apr-23
27-Apr-23
13-Jun-23
15-Jun-23
21-Jun-23
27-Jun-23
30-Jun-23
13-Jul-23
18-Jul-23
18-Jul-23
20-Jul-23
20-Jul-23

Finish

11-Jul-23
12-Jul-23
14-Jul-23
13-Jul-23
14-Jul-23
24-Jul-23
18-Jul-23
18-Jul-23
27-Jul-23
17-Jul-23
17-Jul-23
17-Jul-23
17-Jul-23
31-Jul-23
24-Jul-23
02-Aug-23
31-Jul-23
01-Aug-23
07-Aug-23
09-Aug-23
09-Aug-23
16-Aug-23
14-Aug-23
16-Aug-23
18-Aug-23
31-Jan-24
02-Feb-24

13-Apr-23

18-Apr-23
14-Apr-23
30-May-23
20-Apr-23
24-Apr-23
10-May-23
26-Apr-23
27-Apr-23
14-Jun-23
20-Jun-23
26-Jun-23
29-Jun-23
11-Jul-23

17-Jul-23

19-Jul-23

19-Jul-23

25-Jul-23

01-Aug-23

2020 2021 2022

2023

2024 2025 2026

2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @2 Q3 Q4 Q1 @2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 QS Q4 Q1 Q2 Q3 Q4 A

'R -A-."A-

"PUBLIC GALL

INSTALL GLAZING PUBLIC GALLERY

3PLUMBING FIXTURES PUBLIC GALLERY

TOW ;‘

TOWER LZ

TOWER: ‘2”

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Issue Date: 02-Jun-21




Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4 Q102 Q3 4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 2 03 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
TRR2-1030 MEP TRIM PUBLIC / STAFF RR - TOWER L2 7| 26-Jul-23 03-Aug-23 ::::33333:::::::::::::::::::::::::::::::::::ﬂ: ::H‘ AFFRR - TOW :‘ Pra
. TFINR2-260 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L2 3 02-Aug-23  04-Aug-23 REEN
. TFINR2-280 MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV 2 04-Aug23  07-Aug-23 SR
 TFINR2-270 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L2 1 07-Aug-23  07-Aug-23 B
. TFINR2-290 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L2 4 08-Aug23  11-Aug-23 RERN
. TFINR2-300 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L2 7 14-Aug-23  22-Aug-23 B
. TFINR2-310 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO 7 07-Sep-23  15-Sep-23
MANLIFT BAY
LOB2-100 FRAME MANLIFT BAY - TOWER L2 3 25-Jul-23 27-Jul-23 RERN
 LOB2-110 ROUGH-IN MEP MANLIFT BAY - TOWER L2 528-Jul-23  03-Aug-23 B
| LOB2-120 FINISHES MANLIFT BAY - TOWER L2 15 04-Aug-23  24-Aug-23 s
. LOB2-130 TRIM MANLIFT BAY - TOWER L2 5 25-Aug-23  31-Aug-23
LEVEL 3
LEVEL 3 FULL FLOOR
MS3-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 19-Dec-22  28-Dec-22 s
. MS3-1010 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L3 5 29-Dec-22  05-Jan-23 SRR
. MS3-1020 FIREPROOF BALANCE OF FLOORS 5 05-Jan-23  11-Jan-23 i
. MS3-1030 EDGE OF SLAB FIRE SAFE 5 15-Feb-23  23-Feb-23 RS
. TFING1-5540 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L3 1. 19-Jul-23 19-Jul-23 RERE
 TFING1-5550 FABRICATE WINDOW COVERINGS - TOWER L3 10 25-Jan-24  07-Feb-24 SR AEEERNIEENY §u FABRICATE WINDOW COVERING$ “““
. TPG3-1170 FINAL PAINT - TOWER L3 7 30-Jan-24  07-Feb-24 EERN I 1l FINAL PAINT - TOWER L3 ¥
. TFING1-5090 WINDOW COVERINGS PUBLIC GALLERY - TOWER L3 4 08-Feb24  13-Feb-24 RS RS o
 TFING1-5260 INSTALL SIGNAGE - TOWER L3 5 08-Feb-24  14-Feb-24 B SN
. TFING1-5270 INT. CERTIFICATION & READY FOR PUNCH - TOWER L3 1 15-Feb-24  15-Feb-24
OVERHEAD ROUGH-INS
TFING1-5080 LAYOUT FOR CLIPS AND TRACK - TOWER L3 3 21-Dec-22  23-Dec-22 REEE RERE
TFING1-5070 INSTALL TOP TRACK - TOWER L3 2 23-Dec-22  27-Dec-22 B REENI S
TFING1-5510 INSTALL FIRE SUPPRESSION HANGERS - TOWER L3 4 12-Jan23  18-Jan-23 RERN (¥ INSTALL FIRE SUPPRESSION HANGERS TOWER L3 EEREEE
TFING1-5500 INSTALL ELECTRICAL HANGERS - TOWER L3 4 19-Jan23  24-Jan-23 BN B INSTALL ELEC‘TRI‘CAL HANGERS TQWER LB 1 BN
TFING1-8280 INSTALL LOW VOLTAGE HANGERS - TOWER L3 4 19-Jan23  24-Jan-23 |
TFING1-5140 INSTALL PLUMBING HANGERS - TOWER L3 5 26-Jan-23  01-Feb-23
TFING1-5490 INSTALL MECHANICAL HANGERS - TOWER L3 5 26-Jan-23  01-Feb-23
TFING1-5280 FIRE SUPPRESSION MAINS - TOWER L3 5 02-Feb-23  08-Feb-23
TOHG1-980 O/H WASTE & VENT - TOWER L3 7 06-Feb-23  14-Feb-23
TOHG1-930 O/H ELECTRICAL MAINS - TOWER L3 5 09-Feb-23  15-Feb-23
TOHG1-1570 O/H LOW VOLTAGE MAINS - TOWER L3 8 09-Feb-23  22-Feb-23
TOHG1-940 O/H PLUMBING MAINS - TOWER L3 6 27-Feb-23  06-Mar-23
TOHG1-1710 O/H PLUMBING BRANCHES - TOWER L3 7 07-Mar23  15-Mar-23
TOHG1-970 O/H MECHANICAL MAINS - TOWER L3 10 16-Mar23  29-Mar-23
TFING1-5290 HANG VAV'S - TOWER L3 8 20-Mar-23  29-Mar-23
TOHG1-1000 O/H HYDRONIC PIPING - TOWER L3 5 29-Mar-23  04-Apr-23
TFING1-5150 FIRE SUPPRESSION BRANCHES - TOWER L3 10 06-Apr23  19-Apr-23
TOHG1-990 O/H MECHANICAL BRANCHES - TOWER L3 15 26-Apr23  16-May-23
TOHG1-1010 O/H ELECTRICAL BRANCHES - TOWER L3 3 01-May-23  03-May-23
TOHG1-1580 O/H LOW VOLTAGE BRANCHES - TOWER L3 3 01-May-23  03-May-23
TFING1-5100 O/H HVAC CONTROLS - TOWER L3 2 04-May-23  05-May-23
TOHG1-950 O/H LOW VOLTAGE - TOWER L3 2 04-May-23  05-May-23
I Remaining Level of Effort [ Critical Remaining Work Page: 33 of 88
— ACtuaI, L,evel of Effort T Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID

TPG3-1000
TOHG1-960

Activity Name

ONE SIDE TIE INTO EXTERIOR - TOWER L3
O/H SECURITY - TOWER L3

PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR3-1050
TPR3-1060
TELECRI3-100
TELECRI3-110
TELECRI3-120

TPR3-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L3
TPR3-1170 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L3
TELEC3-130 PAINT IDF/ELECTRICAL ROOMS - TOWER L3
TELEC3-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L3
TPR3-1120 DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L3
TPR3-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L3
MEP SHAFTS
TPR3-1040 INSTALL MEPF IN SHAFTS - TOWER L3
TPR3-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L3
TPR3-1110 DRYWALL HVAC SHAFTS - TOWER L3
TPR3-1180 TAPE & FINISH HVAC SHAFTS - TOWER L3
ELEVATOR/ STAIR SHAFTS
TPR3-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L3
TPR3-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L3
TPR1-2230 DRYWALL PASSENGER ELEVATOR - TOWER L1
TDR3-1010 FRAME AT H1/H2 ELEVATOR FRAMES DETENTION AREA - TOWER
TPR1-2250 TAPE & FINISH PASSENGER ELEVATOR - TOWER L3
TPR1-2240 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L3
TPR1-2260 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L3
TPR3-1080 DRYWALL STAIR 1-2 - TOWER L3
TPR3-1090 DRYWALL STAIR 3-4 - TOWER L3
TPR3-1130 TAPE & FINISH STAIR 1-2 - TOWER L3
TPR3-1150 TAPE & FINISH STAIR 3-4 - TOWER L3
TPR3-1140 FINISHES STAIR 1-2 - TOWER L3
TELEC3-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L3
TPR3-1160 FINISHES STAIR 3-4 - TOWER L3
TELEC3-160 PRIME AND FIRST COAT PAINT STAIR 34 - TOWER L3
DETENTION AREA
TFIND2-320 FRAME PARTITION WALLS DETENTION AREA - TOWER L3
| TRID2-140 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L3
| TRID2-150 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L3
| TOHD2-120 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L3
| TOHD2-250 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC
| TOHD2-130 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L3
| TOHD3-110 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L3
| TOHD3-180 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER
| TFIND2-430 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L3
l TFIND2-1370 INSULATE WALLS - TOWER L3

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L3
ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L3

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L3
ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L3
ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L3

Original
Duration

2
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Start

05-May-23
17-May-23

26-Jan-23
02-Feb-23
02-Feb-23
03-Feb-23
06-Feb-23
12-May-23
15-May-23
24-May-23
31-May-23
02-Jun-23
14-Jun-23

06-Jan-23
26-Jan-23
09-May-23
12-May-23

31-Jan-23
03-Feb-23
03-Feb-23
07-Feb-23
07-Feb-23
08-Feb-23
15-Feb-23
12-May-23
16-May-23
30-Aug-23
11-Sep-23
11-Sep-23
11-Sep-23
19-Sep-23
19-Sep-23

09-Feb-23

14-Feb-23
15-Feb-23
13-Mar-23
13-Apr-23
28-Apr-23
01-May-23
01-May-23
04-May-23
04-May-23

Finish

08-May-23
18-May-23

01-Feb-23
08-Feb-23
03-Feb-23
08-Feb-23
08-Feb-23
18-May-23
23-May-23
30-May-23
01-Jun-23
05-Jun-23
05-Jul-23

18-Jan-23
30-Jan-23
11-May-23
22-May-23

02-Feb-23
07-Feb-23
06-Feb-23
10-Feb-23
14-Feb-23
09-Feb-23
24-Feb-23
15-May-23
17-May-23
08-Sep-23
18-Sep-23
14-Sep-23
15-Sep-23
22-Sep-23
25-Sep-23

10-Feb-23

15-Feb-23
16-Feb-23
17-Mar-23
14-Apr-23

01-May-23
03-May-23
03-May-23
05-May-23
04-May-23

2020 2021 2022 2023

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
RIOR - IHV R R

2024 2025 2026 2027 28

NTO EX

I Remaining Level of Effort

I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name
TFIND2-1380 IN-WALL INSPECTION TOWER L3
| TFIND2-330 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L3
| TFIND2-340 TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L3
| TFIND2-350 PAINT DETENTION AREA - TOWER L3
| TFIND2-390 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L3
| TDR1-1160 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L3
| TDR3-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L3
| TFIND2-400 PLUMBING FIXTURES DETENTION AREA - TOWER L3
| TFIND2-420 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOV
| TDR1-1170 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER |
| TFIND1-340 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L3
| TFIND1-350 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L3
| TFIND1-360 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L3
| TFIND1-370 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF
| TFIND2-370 DOORS AND HARDWARE DETENTION AREA - TOWER L3
| TFIND2-380 DETENTION FIXTURES DETENTION AREA - TOWER L3
| TFIND2-460 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L3
| TDR1-1300 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L3
| TDR3-1050 DROP BALANCE OF TILES DETENTION AREA - TOWER L3
| TFIND2-480 CASEWORK & TOPS DETENTION AREA - TOWER L3
| TFIND2-470 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L3
| TOHD3-150 INSTALL INTERIOR GLAZING - TOWER L3
| TDR3-1040 TRIM DETENTION AREA - TOWER L3
RESTRICTED CORRIDOR
TPG3-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L3
| T1-G-1180 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L
| TRIG1-1000 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE
| TRIG1-1010 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L3
| T1-G-1400 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L3
| T1-G-1410 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L3
| TPG3-1060 DRYWALL RESTRICTED CORRIDOR - TOWER L3
| TPG3-1260 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L3
| T1-G-1270 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L3
| T1-G-1540 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L3
| TPG3-1100 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER
| T1-G-1260 HVAC TRIM RESTRICTED CORRIDOR - TOWER L3
| TFING1-8070 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L3
| TFING1-8080 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L3
| TFING1-8090 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L3
| TFING1-8340 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER |
| TPG3-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T
| TPG2-2150 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW
| TPG3-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC
| TPG3-1120 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L3
JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS
TJD3-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL S
| TJD3-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R A
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Original
Duration

w

~N W

Start

05-May-23
15-Jun-23
16-Jun-23
27-Jun-23
05-Jul-23
05-Jul-23
11-Jul-23
12-Jul-23
13-Jul-23
13-Jul-23
13-Jul-23
13-Jul-23
13-Jul-23
13-Jul-23
18-Jul-23
18-Jul-23
20-Jul-23
20-Jul-23
03-Aug-23
07-Aug-23
08-Aug-23
08-Aug-23
16-Aug-23

30-Mar-23

04-Apr-23
04-Apr-23
04-Apr-23
11-Apr-23
12-Apr-23
15-Jun-23
22-Jun-23
03-Jul-23
03-Jul-23
11-Jul-23
11-Jul-23
11-Jul-23
17-Jul-23
17-Jul-23
19-Jul-23
02-Aug-23
03-Aug-23
09-Aug-23
23-Aug-23

12-Jan-23

10-Apr-23

Finish

05-May-23
19-Jun-23
26-Jun-23
03-Jul-23
11-Jul-23
12-Jul-23
17-Jul-23
18-Jul-23
17-Jul-23
19-Jul-23
14-Jul-23
19-Jul-23
19-Jul-23
19-Jul-23
21-Jul-23
31-Jul-23
02-Aug-23
02-Aug-23
07-Aug-23
15-Aug-23
21-Aug-23
21-Aug-23
18-Aug-23

03-Apr-23

10-Apr-23
10-Apr-23
10-Apr-23
11-Apr-23
12-Apr-23
21-Jun-23
30-Jun-23
10-Jul-23
05-Jul-23
14-Jul-23
13-Jul-23
12-Jul-23
18-Jul-23
18-Jul-23
01-Aug-23
02-Aug-23
08-Aug-23
22-Aug-23
29-Aug-23

17-Jan-23

18-Apr-23

2020 2021 2022 2023

CLLLLLL o 1 INSWALL

2024 2025 2026 2027 28

Q4 Q1Q2Q3Q4Q10Q02Q3Q04Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
INSPECTTON TOWER L ! !

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID

COURTROOMS

TOHJ3-100
TFINJ3-110
TOHJ3-110
TOHJ3-120
TOHJ3-130
TOHJ1-180
TOHJ1-190
TJD3-1030
TFINJ3-150
TFINJ3-240
TFINJ3-170
TFINJ3-180
TJD3-1040
TJD3-1050
TJD3-1060
TJD3-1070
TJD3-1080
TJD3-1110
TJD3-1100
TFINJ3-210
TJD1-1090
TJD3-1090
TFINJ3-190
TFINJ3-200
TFINJ3-220

TCR3-1000
TCR3-1020
TRIC2-130
TRIC2-140
TRIC2-320
TRIC2-150
TRIC2-310
TCR3-1010
TCR3-1050
TCR1-1470
TCR1-1480
TCR3-1060
TCR3-1090
TCR3-1070
TCR3-1130
TFINC3-100
TCR3-1240
TCR3-1030
TCR3-1120
TCR3-1080
TCR3-1150

Activity Name

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L3
INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L3
PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L3
ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L3

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L3
INSULATE WALLS AT JUDICIAL SPACES - TOWER L3

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L3
FINISHES AT JUDICIAL SPACES - TOWER L3

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L3

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L3
PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA
CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L3
MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L3
ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L3
PLUMBING TRIM AT JUDICIAL SPACES - TOWER L3

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L3
LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L3

INSTALL SEISMIC BRACING JUDICIAL SPACES - TOWER L3
ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L3
DROP CEILING TILE AT JUDICIAL SPACES - TOWER L3

INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L3
INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L3
FLOOR PREP AT JUDICIAL SPACES - TOWER L3

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L3
DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L3

FRAME PERIMETER WALLS AT COURTROOMS -TOWER L3
FLOOR LEVEL AT COURTROOMS -TOWER L3

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L3
PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L3
FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWEI
ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L3
LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L3
INSTALL WALL BACKING - TOWER L3

FRAME CEILINGS AT COURTROOMS - TOWER L3

INSULATE WALLS AT COURTROOMS - TOWER L3

IN WALL INSPECTION AT COURTROOMS - TOWER L3

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L3
FRAME LOW WALLS AT COURTROOMS - TOWER L3

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L3

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L3
INSTALL DOOR FRAMES AT COURTROOMS - TOWER L3

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L3
DRYWALL WALLS AT COURTROOMS -TOWER L3

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM
CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L3
ACCESS FLOORING AT COURTROOMS - TOWER L3

Original
Duration
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Start

19-Apr-23
19-Apr-23
02-May-23
04-May-23
04-May-23
12-May-23
15-May-23
22-Jun-23
22-Jun-23
03-Jul-23
13-Jul-23
18-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
02-Aug-23
16-Aug-23
17-Aug-23
18-Aug-23
21-Aug-23
06-Sep-23
07-Sep-23
13-Sep-23

04-Apr-23

18-Apr-23
28-Apr-23
09-May-23
09-May-23
12-May-23
12-May-23
24-May-23
30-May-23
30-May-23
02-Jun-23
09-Jun-23
09-Jun-23
16-Jun-23
19-Jun-23
19-Jun-23
26-Jun-23
30-Jun-23
06-Jul-23
11-Jul-23
11-Jul-23

Finish

27-Apr-23
21-Apr-23
08-May-23
11-May-23
11-May-23
12-May-23
15-May-23
19-Sep-23
29-Jun-23
12-Jul-23

17-Jul-23

25-Jul-23

01-Aug-23
01-Aug-23
01-Aug-23
01-Aug-23
01-Aug-23
15-Aug-23
16-Aug-23
18-Aug-23
24-Aug-23
05-Sep-23
06-Sep-23
12-Sep-23
19-Sep-23

17-Apr-23

27-Apr-23

09-May-23
16-May-23
16-May-23
23-May-23
23-May-23
25-May-23
08-Jun-23
01-Jun-23
02-Jun-23
15-Jun-23
16-Jun-23
23-Jun-23
21-Jun-23
21-Jun-23
05-Jul-23

07-Jul-23

10-Jul-23

19-Jul-23

26-Jul-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
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I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
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Activity ID Activity Name Original Start
Duration
TCR3-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L3 6 13-Jul-23
| TCR3-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROON 5/20-Jul-23
| TCR3-1270 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOM 5/20-Jul-23
| TCR3-1280 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS 5/20-Jul-23
| TCR3-1290 FIRE PROTECTION COMPLETE CEILING CONNECTIONS AT COURT 5/20-Jul-23
| TCR3-1300 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROC 5/20-Jul-23
| TCR3-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L3 10| 27-Jul-23
| TFINC1-320 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L3 1 10-Aug-23
| TCR3-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L3 4 11-Aug-23
| TCR3-1140 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L3 10 17-Aug-23
| TCR3-1160 CASEWORK AT COURTROOMS - TOWER L3 12 25-Aug-23
| TCR3-1260 INSTALL RAILING - TOWER L3 10 14-Sep-23
| TCR3-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L3 8| 28-Sep-23
| TCR3-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L3 4 28-Sep-23
| TCR3-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L3 4 04-Oct-23
| TCR3-1210 FF & E AT COURTROOMS - TOWER L3 5| 04-Oct-23
| TCR3-1170 JURY SEATING AT COURTROOMS - TOWER L3 4 10-Oct-23
| TCR3-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L2 4 16-Oct-23
PUBLIC GALLERY
IN-WALL ROUGH-INS
TFING1-5300 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L3 5 19-Apr-23
TFING1-5200 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L3 2 21-Apr-23
TFING1-5400 HM DOOR FRAMES PUBLIC GALLERY - TOWER L3 2 24-Apr-23
TRIG1-640 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L3 2 25-Apr-23
TFING1-5420 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC 8 26-Apr-23
TFING1-5470 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L3 2| 26-Apr-23
TRIG1-630 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L3 8|27-Apr-23
TRIG1-650 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L3 2| 27-Apr-23
TRIG1-620 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L3 2/ 01-May-23
TFING1-5310 WALL BACKING PUBLIC GALLERY - TOWER L3 1 04-May-23
TFING1-5160 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L3 1 09-May-23
OVERHEAD ROUGH-INS
TPG3-1090 FRAME GYP CEILING PUBLIC GALLERY - TOWER L3 7| 17-May-23
TRIG1-670 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER 2| 30-May-23
TRIG1-660 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER | 2/ 01-Jun-23
TFING1-5330 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO 1 05-Jun-23
FINISHES
TFING1-5180 INSULATE WALLS PUBLIC GALLERY - TOWER L3 4 10-May-23
TFING1-5210 DRYWALL WALLS PUBLIC GALLERY - TOWER L3 4 10-Jul-23
TPG3-1140 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L3 3| 14-Jul-23
TFING1-5120 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - 1 14-Jul-23
TFING1-5130 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA 10 17-Jul-23
TFING1-5220 TAPE & FINISH PUBLIC GALLERY - TOWER L3 6 21-Jul-23
TFING1-5190 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L3 3| 02-Aug-23
TPG3-1180 CEILING GRID / DEVICE TILES PUBLIC GALLERY -TOWER L3 4 07-Aug-23
TPG3-1110 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE 4 07-Aug-23
TFING1-5170 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L3 3| 07-Aug-23

Finish

20-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
09-Aug-23
10-Aug-23
16-Aug-23
30-Aug-23
13-Sep-23
27-Sep-23
09-Oct-23
03-Oct-23
09-Oct-23
10-Oct-23
13-Oct-23
19-Oct-23

25-Apr-23
24-Apr-23
25-Apr-23
26-Apr-23
05-May-23
27-Apr-23
08-May-23
28-Apr-23
02-May-23
04-May-23
09-May-23

25-May-23
31-May-23
02-Jun-23
05-Jun-23

15-May-23
13-Jul-23
18-Jul-23
14-Jul-23
28-Jul-23
28-Jul-23
04-Aug-23
10-Aug-23
10-Aug-23
09-Aug-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1Q2Q3Q4Q10Q02Q3Q04Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
& FINISH WALLS AT COURTROOMS - TOWERL3 ' '

FI’LUMBING COMPLETE CEILING CONNECTIONS AT COURTR
I*"I‘RE PROTECTION COMPLETE CEILING CONNECTIONS AT (
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EEEERREY IWALL BACKING PUBLIC GALLERY : TOWERIL3
11 INWALL INSPECTION PUBLIC GALLERY‘ TOWER |

I Remaining Level of Effort

I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
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Activity ID

TFING1-5480
TFING1-5530
TFING1-5560
TPG3-1200
TPG2-1570
TPG2-1610
TFING1-5350
TOHG1-1020
TFING1-5360
TFING1-5370
TFING1-5230
TFING1-5450
TPG3-1230
TFING1-5320
TFING1-5380
TPG3-1210
TPG3-1250
TFING1-5440
TFING1-5250
TFING1-5340
TPG3-1190
TFING1-5430
TPG3-1240
TPG3-1220
TFING1-5110
TFING1-56520

Activity Name

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L3
FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV
INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L3

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L3
MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWE
INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L3
CASEWORK PUBLIC GALLERY - TOWER L3

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L3
FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L3
MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER
INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L3
FLOOR PREP AT LOBBY & PUBLIC GALLERY -TOWER L3

INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L3

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L3

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWE
DROP CEILING TILE PUBLIC GALLERY - TOWER L3

DOORS & HARDWARE - TOWER L3

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER
INSTALL GLAZING PUBLIC GALLERY - TOWER L3

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L3
INSTALL WALL TILE PUBLIC GALLERY - TOWER L3

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L3
BENCHES FF&E PUBLIC GALLERY - TOWER L3

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L3

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L3
INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L3

PUBLIC / STAFF RESTROOMS

TRR3-1000
TRIR3-100
TFINR3-120
TFINR3-130
TRIR3-110
TRR3-1020
TRIR3-120
TFINR3-150
TFINR3-160
TFINR3-170
TFINR3-190
TFINR1-390
TFINR3-180
TFINR3-200
TFINR3-220
TFINR3-230
TFINR3-240
TFINR3-250
TFINR3-260
TFINR3-270

FRAME PUBLIC / STAFF RR - TOWER L3

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L3
FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - T(
FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L3
ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L3
FINISHES PUBLIC / STAFF RR - TOWER L3

ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWE
WALL BACKING PUBLIC / STAFF RR - TOWER L3

INSULATE WALLS PUBLIC / STAFF RR - TOWER L3

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L3

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE
OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L3
DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L3
TAPE & FINISH AND FINISH PUBLIC / STAFF RR - TOWER L3
PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L3
FINISHES PUBLIC / STAFF RR - TOWER L3

FLOOR PREP PUBLIC / STAFF RR - TOWER L3

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIREPUBLIC/ €
ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR-T
INSTALL FLOOR & WALL TILE PUBLIC / STAFF RR - TOWER L3

Original
Duration
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Start

07-Aug-23
07-Aug-23
07-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
15-Aug-23
16-Aug-23
22-Aug-23
25-Aug-23
29-Aug-23
30-Aug-23
31-Aug-23
31-Aug-23
07-Sep-23
07-Sep-23
11-Sep-23
11-Sep-23
14-Sep-23
18-Sep-23
08-Feb-24
08-Feb-24

20-Apr-23

26-Apr-23
26-Apr-23
27-Apr-23
28-Apr-23
05-May-23
05-May-23
05-May-23
09-May-23
12-Jul-23

14-Jul-23

20-Jul-23

26-Jul-23

31-Jul-23

10-Aug-23
15-Aug-23
15-Aug-23
15-Aug-23
17-Aug-23
17-Aug-23

Finish

11-Aug-23
10-Aug-23
11-Aug-23
14-Aug-23
15-Aug-23
15-Aug-23
24-Aug-23
14-Aug-23
14-Aug-23
14-Aug-23
28-Aug-23
21-Aug-23
30-Aug-23
28-Aug-23
29-Aug-23
06-Sep-23
05-Sep-23
08-Sep-23
18-Sep-23
08-Sep-23
15-Sep-23
13-Sep-23
15-Sep-23
19-Sep-23
09-Feb-24
13-Feb-24

25-Apr-23

02-May-23
26-Apr-23
09-Jun-23
04-May-23
22-May-23
11-May-23
08-May-23
09-May-23
13-Jul-23

19-Jul-23

25-Jul-23

28-Jul-23

08-Aug-23
14-Aug-23
30-Aug-23
16-Aug-23
16-Aug-23
22-Aug-23
29-Aug-23

2020 2021 2022 2023 2024 2025 2026 2027 28
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @2 Q3 Q4 Q1 @2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID

TRR3-1030
TFINR3-280
TFINR3-310
TFINR3-290
TFINR3-300
TFINR3-320
TFINR3-330
TFINR3-340
TFINR3-350
MANLIFT BAY
LOB3-100
LOB3-110
LOB3-120
LOB3-130

LEVEL 4
LEVEL 4 FULL FLOOR

MS4-1000 PRE-WELD EXTERIOR & PARTITION CLIPS

Activity Name

MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L3

CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L3

MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV

MEP TRIM PUBLIC / STAFF RR - TOWER L3

FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L3

PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L3
DOORS & HARDWARE PUBLIC / STAFF RR -TOWER L3

INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO

FINAL PAINT PUBLIC / STAFF RR - TOWER L3

FRAME MANLIFT BAY - TOWER L3
ROUGH-IN MEP MANLIFT BAY - TOWER L3
FINISHES MANLIFT BAY - TOWER L3
TRIM MANLIFT BAY - TOWER L3

MS4-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L4
MS4-1030 FIREPROOF BALANCE OF FLOORS

MS4-1010 EDGE OF SLAB FIRE SAFE
TPG4-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L4
TFING1-6040 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L4
TFING1-6050 FABRICATE WINDOW COVERINGS - TOWER L4
TPG4-1160 FINAL PAINT - TOWER L4
TFING1-5590 WINDOW COVERINGS PUBLIC GALLERY -TOWER L4
TFING1-5760 INSTALL SIGNAGE - TOWER L4
TFING1-5770 INT. CERTIFICATION & READY FOR PUNCH - TOWER L4
OVERHEAD ROUGH-INS

TFING1-5580 LAYOUT FOR CLIPS AND TRACK - TOWER L4
TFING1-5570 INSTALL TOP TRACK - TOWER L4

TFING1-6010 INSTALL FIRE SUPPRESSION HANGERS -TOWER L4
TFING1-6000 INSTALL ELECTRICAL HANGERS - TOWER L4
TFING1-8290 INSTALL LOW VOLTAGE HANGERS - TOWER L4
TFING1-5640 INSTALL PLUMBING HANGERS - TOWER L4
TFING1-5990 INSTALL MECHANICAL HANGERS - TOWER L4
TFING1-5780 FIRE SUPPRESSION MAINS - TOWER L4

TOHG1-1080 O/H WASTE & VENT - TOWER L4

TOHG1-1030 O/H ELECTRICAL MAINS - TOWER L4

TOHG1-1590 O/H LOW VOLTAGE MAINS - TOWER L4

TOHG1-1040 O/H PLUMBING MAINS - TOWER L4

TOHG1-1720 O/H PLUMBING BRANCHES - TOWER L4

TOHG1-1070 O/H MECHANICAL MAINS - TOWER L4

TFING1-5790 HANG VAV'S - TOWER L4

TOHG1-1100 O/H HYDRONIC PIPING - TOWER L4

TFING1-5650 FIRE SUPPRESSION BRANCHES - TOWER L4
TOHG1-1110 O/H ELECTRICAL BRANCHES -TOWER L4

TOHG1-1600 O/H LOW VOLTAGE BRANCHES - TOWER L4

Original Start
Duration

~

23-Aug-23
30-Aug-23
30-Aug-23
31-Aug-23
06-Sep-23
06-Sep-23
12-Sep-23
15-Sep-23
26-Sep-23

N NN P> =2 NN W

[N
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10-Jan-23
12-Jan-23
15-Feb-23
24-Feb-23
17-Jul-23

05-Feb-24
08-Feb-24
21-Feb-24
21-Feb-24
28-Feb-24

- | NO -~ 0100010

27-Dec-22
28-Dec-22
19-Jan-23
25-Jan-23
25-Jan-23
02-Feb-23
02-Feb-23
09-Feb-23
15-Feb-23
21-Feb-23
21-Feb-23
16-Mar-23
24-Mar-23
04-Apr-23
06-Apr-23
17-Apr-23
25-Apr-23
02-May-23
02-May-23

[N

[N
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25-Jul-23
28-Jul-23
04-Aug-23
25-Aug-23

29-Dec-22

Finish

31-Aug-23
05-Sep-23
31-Aug-23
12-Sep-23
06-Sep-23
11-Sep-23
20-Sep-23
25-Sep-23
27-Sep-23

27-Jul-23

03-Aug-23
24-Aug-23
31-Aug-23

09-Jan-23

17-Jan-23
19-Jan-23
23-Feb-23
02-Mar-23
17-Jul-23

20-Feb-24
20-Feb-24
26-Feb-24
27-Feb-24
28-Feb-24

29-Dec-22
29-Dec-22
24-Jan-23
30-Jan-23
30-Jan-23
08-Feb-23
08-Feb-23
15-Feb-23
27-Feb-23
27-Feb-23
02-Mar-23
23-Mar-23
03-Apr-23
17-Apr-23
17-Apr-23
21-Apr-23
08-May-23
04-May-23
04-May-23

2020 2021 2022

2023

2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
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I Remaining Level of Effort
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Activity ID

TFING1-5600
TOHG1-1050
TOHG1-1090
TPG2-1650
TOHG1-1060
PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS)

Activity Name Original

Duration
O/H HVAC CONTROLS - TOWER L4 2
O/H LOW VOLTAGE - TOWER L4 2
O/H MECHANICAL BRANCHES - TOWER L4 15
ONE SIDE TIE INTO EXTERIOR - TOWER L4 2
O/H SECURITY - TOWER L4 2

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

TPR4-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L4 5
TELECRI4-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L4 2
TELECRI4-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L4 4
TELECRI4-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L4 3
TPR4-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L4 5
TPR4-1170 TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L4 7
TELEC4-130 PAINT IDF / ELECTRICAL ROOMS - TOWER L4 3
TELEC4-140 SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L4 2
TPR4-1120 DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L4 2
TPR4-1100 ELECTRICAL AND IDF, PANELS AND RACKS IDF / ELECTRICAL ROC 15
TELEC4-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L4 5
MEP SHAFTS
TPR4-1040 INSTALL MEPF IN SHAFTS 8
TPR4-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE 3
TPR4-1180 DRYWALL HVAC SHAFTS - TOWER L4 7
TPR4-1110 TAPE & FINISH HVAC SHAFTS - TOWER L4 3
ELEVATOR/ STAIR SHAFTS
TPR4-1000 FRAME PASSENGER ELEVATOR HOISTWAYS 3
TPR4-1010 FRAME J1/J2 ELEVATOR WALLS 3
TDR4-1010 FRAME AT H1/H2 - ELEVATOR FRAMES - L4 DETENTION AREA 4
TPR1-2270 DRYWALL PASSENGER ELEVATOR - TOWER L4 2
TPR1-2290 TAPE & FINISH PASSENGER ELEVATOR - TOWER L4 6
TPR1-2280 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L4 2
TPR1-2300 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L4 6
TPR4-1080 DRYWALL STAIR 1-2 - TOWER L4 2
TPR4-1090 DRYWALL STAIR 3-4 - TOWER L4 2
TPR4-1130 TAPE & FINISH STAIR 1-2 - TOWER L4 6
TPR4-1140 FINISHES STAIR 1-2 - TOWER L4 4
TPR4-1150 TAPE & FINISH STAIR 3-4 - TOWER L4 6
TPR4-1160 FINISHES STAIR 3-4 - TOWER L4 4
TELEC4-160 PRIME AND FIRST COAT PAINT STAIR 34 - TOWER L4 5
DETENTION AREA
TFIND2-490 FRAME PARTITION WALLS DETENTION AREA - TOWER L4 2
| TRID2-160 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L4 2
| TRID2-170 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L4 2
| TOHD2-140 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L4 5
| TOHD2-260 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC 2
| TOHD2-150 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L4 2
| TOHD3-120 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L4 3
l TOHD3-190 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER 3

Start

05-May-23
05-May-23
12-May-23
23-May-23
06-Jun-23

13-Feb-23
22-Feb-23
23-Feb-23
24-Feb-23
31-May-23
27-Jun-23
07-Jul-23
12-Jul-23
14-Jul-23
26-Jul-23
02-Oct-23

19-Jan-23
13-Feb-23
18-May-23
19-Sep-23

16-Feb-23
23-Feb-23
23-Feb-23
23-Feb-23
27-Feb-23
28-Feb-23
07-Mar-23
31-May-23
02-Jun-23
22-Sep-23
02-Oct-23
02-Oct-23
10-Oct-23
10-Oct-23

28-Feb-23

02-Mar-23
03-Mar-23
20-Mar-23
17-Apr-23

17-May-23
18-May-23
18-May-23

Finish

08-May-23
08-May-23
05-Jun-23
24-May-23
07-Jun-23

21-Feb-23
23-Feb-23
28-Feb-23
28-Feb-23
06-Jun-23
06-Jul-23
11-Jul-23
13-Jul-23
17-Jul-23
15-Aug-23
06-Oct-23

30-Jan-23
15-Feb-23
30-May-23
21-Sep-23

22-Feb-23
27-Feb-23
28-Feb-23
24-Feb-23
06-Mar-23
01-Mar-23
14-Mar-23
01-Jun-23
05-Jun-23
29-Sep-23
05-Oct-23
09-Oct-23
13-Oct-23
16-Oct-23

01-Mar-23

03-Mar-23
06-Mar-23
24-Mar-23
18-Apr-23

18-May-23
22-May-23
22-May-23

2020 2021 2022

2023 2024 2025 2026

2027

128

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A

SON "O |

| ;DRYWALL PASSENGER ELEVATOR TO‘V‘VER LA |
1 TAPE & FlNISH PASSENGER ELEVATOR TOWER l_4 |

DRYWALL J1/J2 ELEVATOR WALLS TOWER L4

OW “:::H:H:H:H:H:H:H:::

I Remaining Level of Effort
I Actual Level of Effort

[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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Activity ID Activity Name Original
Duration
TDR4-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L4 5
| TFIND2-1390 INSULATE WALLS - TOWER L4 1
| TFIND2-1400 IN-WALL INSPECTION TOWER L4 1
| TFIND2-500 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L4 3
| TFIND2-510 TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L4 7
| TFIND2-520 PAINT DETENTION AREA - TOWER L4 5
| TFIND2-540 DOORS AND HARDWARE DETENTION AREA - TOWER L4 4
| TFIND2-550 DETENTION FIXTURES DETENTION AREA - TOWER L4 10
| TFIND2-560 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L4 5
| TDR1-1180 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L4 6
| TFIND2-570 PLUMBING FIXTURES DETENTION AREA - TOWER L4 5
| TDR1-1190 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER | 5
| TFIND1-380 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L4 2
| TFIND1-390 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L4 5
| TFIND1-400 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L4 5
| TFIND1-410 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF 5
| TDR1-1260 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L4 1
| TDR1-1310 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L4 10
| TFIND2-530 DROP BALANCE OF TILES DETENTION AREA - TOWER L4 3
| TFIND2-580 INSTALL INTERIOR GLAZING - TOWER L4 10
| TFIND2-640 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L4 10
| TFIND2-650 CASEWORK & TOPS DETENTION AREA - TOWER L4 7
| TDR4-1040 TRIM - L4 DETENTION AREA 3
RESTRICTED CORRIDOR
TPG4-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L4 5
| T1-G-1190 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L 5
| TRIG1-1020 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE 5
| TRIG1-1030 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L4 5
| T1-G-1420 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L4 1
| T1-G-1430 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L4 1
| TPG3-1270 DRYWALL RESTRICTED CORRIDOR - TOWER L4 5
| TPG3-1280 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L4 7
| T1-G-1280 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L4 5
| T1-G-1550 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L4 2
| TPG4-1080 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER 4
| T1-G-1290 HVAC TRIM RESTRICTED CORRIDOR - TOWER L4 3
| TFING1-8120 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L4 2
| TFING1-8100 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L4 2
| TFING1-8110 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L4 2
| TFING1-8350 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER | 10
| TPG4-1020 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T 1
| TPG4-1260 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW 4
| TFING1-8250 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC 10
| TPG3-1290 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L4 5
JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS
TJD4-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL S 3
| TJD4-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - 7

Start

23-May-23
23-May-23
24-May-23
20-Jun-23
27-Jun-23
07-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
14-Jul-23
21-Jul-23
24-Jul-23
24-Jul-23
24-Jul-23
24-Jul-23
24-Jul-23
31-Jul-23
31-Jul-23
14-Aug-23
17-Aug-23
31-Aug-23
06-Sep-23
15-Sep-23

18-Apr-23

25-Apr-23

25-Apr-23

25-Apr-23

02-May-23
03-May-23
04-May-23
11-May-23
22-May-23
22-May-23
31-May-23
31-May-23
31-May-23
06-Jun-23
06-Jun-23
08-Jun-23
22-Jun-23
23-Jun-23
29-Jun-23
14-Jul-23

03-Mar-23

26-Apr-23

Finish

31-May-23
23-May-23
24-May-23
22-Jun-23
06-Jul-23
13-Jul-23
19-Jul-23
27-Jul-23
20-Jul-23
21-Jul-23
27-Jul-23
28-Jul-23
25-Jul-23
28-Jul-23
28-Jul-23
28-Jul-23
31-Jul-23
11-Aug-23
16-Aug-23
30-Aug-23
15-Sep-23
14-Sep-23
19-Sep-23

24-Apr-23

01-May-23
01-May-23
01-May-23
02-May-23
03-May-23
10-May-23
19-May-23
30-May-23
23-May-23
05-Jun-23
02-Jun-23
01-Jun-23
07-Jun-23
07-Jun-23
21-Jun-23
22-Jun-23
28-Jun-23
13-Jul-23

20-Jul-23

07-Mar-23

04-May-23

2020

2021

2022

2023

|| METAL PANELS & SOUND CAP TIEAIN TO EXTERIOR

2024 2025

2026

2027
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I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort
[C—1 Remaining Work

B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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Activity ID

COURTROOMS

TOHJ4-100
TFINJ4-110
TOHJ4-110
TOHJ4-120
TOHJ4-160
TOHJ1-200
TOHJ1-210
TJD4-1030
TFINJ4-150
TFINJ4-240
TFINJ4-170
TFINJ4-180
TJD4-1040
TJD4-1100
TJD4-1110
TJD4-1120
TJD4-1130
TJD4-1220
TJD4-1200
TFINJ4-210
TJD4-1180
TJD1-1095
TFINJ4-190
TFINJ4-200
TFINJ4-220

TCR4-1000
TCR4-1020
TRIC2-160
TRIC2-170
TRIC2-330
TRIC2-180
TRIC2-340
TCR4-1140
TCR4-1050
TCR1-1490
TCR1-1500
TCR4-1030
TCR4-1060
TCR4-1100
TCR4-1130
TFINC4-110
TCR4-1070
TCR4-1240
TCR4-1040
TCR4-1120
TCR4-1080

Activity Name

MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L4
INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L4
PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L4
ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L4

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L4
INSULATE WALLS AT JUDICIAL SPACES - TOWER L4

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L4
FINISHES AT JUDICIAL SPACES - TOWER L4

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L4

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L4
PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA
CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L4
MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L4
ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L4
PLUMBING TRIM AT JUDICIAL SPACES - TOWER L4

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L4
LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L4

INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L4
ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L4
DROP CEILING TILE AT JUDICIAL SPACES - TOWER L4

INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L4
INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L4

FLOOR PREP AT JUDICIAL SPACES - TOWER L4

INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L4
DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L4

FRAME PERIMETER WALLS AT COURTROOMS - TOWER L4
FLOOR LEVEL AT COURTROOMS - TOWER L4

MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L4
PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L4
FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWEI
ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L4
LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L4
INSTALL WALL BACKING

FRAME CEILINGS AT COURTROOMS - TOWER L4

INSULATE WALLS AT COURTROOMS - TOWER L4

IN WALL INSPECTION AT COURTROOMS - TOWER L4

DRYWALL WALLS AT COURTROOMS - TOWER L4

CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L4
FRAME LOW WALLS AT COURTROOMS - TOWER L4

ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L4
INSTALL DOOR FRAMES AT COURTROOMS - TOWER L4

DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L4

TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L4
TAPE & FINISH WALLS AT COURTROOMS - TOWER L4

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM
CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L4

Original
Duration
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Start

05-May-23
05-May-23
19-May-23
23-May-23
23-May-23
02-Jun-23
05-Jun-23
06-Jun-23
06-Jun-23
13-Jul-23

24-Jul-23

27-Jul-23

04-Aug-23
04-Aug-23
04-Aug-23
04-Aug-23
04-Aug-23
11-Aug-23
25-Aug-23
28-Aug-23
30-Aug-23
14-Sep-23
21-Sep-23
22-Sep-23
28-Sep-23

25-Apr-23

09-May-23
19-May-23
30-May-23
30-May-23
02-Jun-23
02-Jun-23
14-Jun-23
16-Jun-23
16-Jun-23
21-Jun-23
28-Jun-23
28-Jun-23
28-Jun-23
07-Jul-23

07-Jul-23

11-Jul-23

19-Jul-23

24-Jul-23

28-Jul-23

02-Aug-23

Finish

15-May-23
09-May-23
25-May-23
01-Jun-23
01-Jun-23
02-Jun-23
05-Jun-23
04-Oct-23
13-Jun-23
21-Jul-23

26-Jul-23

03-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
24-Aug-23
25-Aug-23
29-Aug-23
14-Sep-23
20-Sep-23
21-Sep-23
27-Sep-23
04-Oct-23

08-May-23

18-May-23
01-Jun-23
06-Jun-23
06-Jun-23
13-Jun-23
13-Jun-23
15-Jun-23
27-Jun-23
20-Jun-23
21-Jun-23
05-Jul-23
05-Jul-23
06-Jul-23
11-Jul-23
11-Jul-23
18-Jul-23
27-Jul-23
31-Jul-23
01-Aug-23
10-Aug-23

2020 2021 2022 2023

2024 2025 2026 2027 28
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I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID

TCR4-1150
TCR4-1090
TCR4-1490
TCR4-1500
TCR4-1510
TCR4-1520
TCR4-1220
TFINC1-330
TCR4-1110
TCR4-1010
TCR4-1160
TCR4-1480
TCR4-1180
TCR4-1190
TCR4-1200
TCR4-1210
TCR4-1170
TCR4-1230

PUBLIC GALLERY
IN-WALL ROUGH-INS

Activity Name

ACCESS FLOORING AT COURTROOMS - TOWER L4

MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROONM
ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOM
PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS
FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COUF
LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROC
INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L4
ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L4
DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L4
INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L4
CASEWORK AT COURTROOMS - TOWER L4

INSTALL RAILING - TOWER L4

FINISH FLOORING & BASE AT COURTROOMS - TOWER L4

DOORS & HARDWARE AT COURTROOMS - TOWER L4

FABRIC WALL PANELS AT COURTROOMS - TOWER L4

FF & E AT COURTROOMS - TOWER L4

JURY SEATING AT COURTROOMS - TOWER L4

CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L4

TFING1-5800 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L4
TFING1-5700 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L4
TFING1-5900 HM DOOR FRAMES PUBLIC GALLERY - TOWER L4

TRIG1-700 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L4
TFING1-5920 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC
TFING1-5970 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L4
TRIG1-690 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L4
TRIG1-710 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L4
TRIG1-680 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L4
TFING1-5810 WALL BACKING PUBLIC GALLERY - TOWER L4

TFING1-5660 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L4

OVERHEAD ROUGH-INS

TPG4-1130 FRAME GYP CEILING PUBLIC GALLERY -TOWER L4

TRIG1-730 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER
TRIG1-720 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER |
TFING1-5830 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO
FINISHES

TFING1-5680 INSULATE WALLS PUBLIC GALLERY - TOWER L4

TPG4-1100 FINISHES RESTRICTED CORRIDOR PUBLIC GALLERY - TOWER L4
TPG4-1140 F2 LIGHT FIXTURES CEILINGS/MEP DROPS PUBLIC GALLERY -TO
TFING1-5710 DRYWALL WALLS PUBLIC GALLERY - TOWER L4

TPG4-1150 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L4

TFING1-5620 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY -
TFING1-5630 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA
TFING1-5720 TAPE & FINISH AND FINISH PUBLIC GALLERY - TOWER L4
TFING1-5690 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L4
TPG4-1170 CEILING GRID / DEVICE TILES PUBLIC GALLERY -TOWER L4

Original
Duration
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Start

02-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
11-Aug-23
18-Aug-23
05-Sep-23
06-Sep-23
12-Sep-23
21-Sep-23
09-Oct-23
23-Oct-23
23-Oct-23
27-Oct-23
27-Oct-23
02-Nov-23
08-Nov-23

05-May-23
09-May-23
10-May-23
11-May-23
12-May-23
12-May-23
15-May-23
15-May-23
17-May-23
22-May-23
25-May-23

06-Jun-23
15-Jun-23
19-Jun-23
21-Jun-23

30-May-23
06-Jun-23
15-Jun-23
06-Jul-23
12-Jul-23
12-Jul-23
13-Jul-23
01-Aug-23
11-Aug-23
16-Aug-23

Finish

17-Aug-23
17-Aug-23
17-Aug-23
17-Aug-23
17-Aug-23
17-Aug-23
31-Aug-23
05-Sep-23
11-Sep-23
25-Sep-23
06-Oct-23
20-Oct-23
01-Nov-23
26-Oct-23
01-Nov-23
02-Nov-23
07-Nov-23
13-Nov-23

11-May-23
10-May-23
11-May-23
12-May-23
23-May-23
15-May-23
24-May-23
16-May-23
18-May-23
22-May-23
25-May-23

14-Jun-23
16-Jun-23
20-Jun-23
21-Jun-23

02-Jun-23
12-Jun-23
20-Jun-23
11-Jul-23
14-Jul-23
12-Jul-23
26-Jul-23
08-Aug-23
15-Aug-23
21-Aug-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
5 AT COURTROOMS - TOWER L4

1 IABOVE CEILING INSPECTION AT GOURTROOMS - TOWER
: DROP. BALANCE OF CEILING TILES AT COURTROOMS TG
IZII INSTALL INTERIOR GLAZING AT COURTROOMS TOWER I

0. CASEWORK AT COURTROQMS TOWER L4
0 INSTALLRAILING - TOWER L4

1| FINISH FLOORING & BASE AT COURTROOMS - TOWERL
i }DOORS & HARDWARE AT COURTROOMS - TOWERL4 |
|1 . FABRIC WALL PANELS AT COURTROOMS - TOWER L4}

1 ﬂ FF & E AT COURTROQMS I IOWER L4

| 3 ROUGH IN WALL PLUMBING‘ P‘UB‘LIC GALLERY TOWER L4‘ BN
INSTALL ELEVATOR! DOOR FRAMES & ELEVATOR FRONTS PUI

I Remaining Level of Effort

I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work

Secondary Baseline
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Activity ID

TPG2-1630
TFING1-5670
TFING1-5980
TFING1-6030
TFING1-6060
TPG4-1190
TPG2-1690
TPG2-1730
TOHG1-1120
TFING1-5860
TFING1-5870
TFING1-5730
TFING1-5850
TFING1-5950
TPG4-1220
TFING1-5880
TPG4-1200
TFING1-5820
TPG4-1240
TPG4-1250
TFING1-5940
TFING1-5750
TFING1-5840
TPG4-1180
TFING1-5930
TPG4-1230
TPG4-1210
TFING1-5610
TFING1-6020

Activity Name

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE
ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L4
INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L4
FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV
INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L4

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L4
MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWE
INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L4

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L4
FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L4
MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER
INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L4
CASEWORK PUBLIC GALLERY - TOWER L4

FLOOR PREP AT LOBBY & PUBLIC GALLERY -TOWER L4

INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L4

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWEF
DROP CEILING TILE PUBLIC GALLERY - TOWER L4

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L4
DOOR/HARDWARE PUBLIC GALLERY - TOWER L4

DOORS & HARDWARE PUBLIC GALLERY - TOWER L4

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER
INSTALL GLAZING PUBLIC GALLERY - TOWER L4

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L4
INSTALL WALL TILE PUBLIC GALLERY - TOWER L4

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L4
BENCHES FF&E PUBLIC GALLERY - TOWER L4

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L4

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L4
INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L4

PUBLIC / STAFF RESTROOMS

TRR4-1000 FRAME PUBLIC / STAFF RR - TOWER L4

TRIR4-100

TFINR4-100
TFINR4-110
TRIR4-110

TRIR4-120

TFINR4-140
TFINR4-150
TFINR4-170
TFINR4-190
TFINR1-400
TFINR4-180
TFINR4-200
TFINR4-210
TFINR4-220
TFINR4-230
TFINR4-240

ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L4
FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - T(
FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L4
ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L4
ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWE
WALL BACKING PUBLIC / STAFF RR - TOWER L4

INSULATE WALLS PUBLIC / STAFF RR - TOWER L4

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L4

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE
OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L4
DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L4
TAPE AND FINISH PUBLIC / STAFF RR - TOWER L4

PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L4

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L4

PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIREPUBLIC/ €
ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR-T

Original
Duration
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Start

16-Aug-23
16-Aug-23
16-Aug-23
16-Aug-23
16-Aug-23
22-Aug-23
22-Aug-23
22-Aug-23
22-Aug-23
22-Aug-23
22-Aug-23
24-Aug-23
25-Aug-23
25-Aug-23
31-Aug-23
11-Sep-23
12-Sep-23
12-Sep-23
13-Sep-23
13-Sep-23
13-Sep-23
18-Sep-23
18-Sep-23
20-Sep-23
20-Sep-23
25-Sep-23
27-Sep-23
21-Feb-24
21-Feb-24

08-May-23

12-May-23
12-May-23
15-May-23
16-May-23
23-May-23
23-May-23
25-May-23
14-Jul-23

18-Jul-23

24-Jul-23

28-Jul-23

09-Aug-23
21-Aug-23
24-Aug-23
24-Aug-23
28-Aug-23

Finish

21-Aug-23
18-Aug-23
22-Aug-23
21-Aug-23
22-Aug-23
23-Aug-23
24-Aug-23
24-Aug-23
23-Aug-23
23-Aug-23
23-Aug-23
08-Sep-23
11-Sep-23
30-Aug-23
12-Sep-23
11-Sep-23
15-Sep-23
13-Sep-23
19-Sep-23
14-Sep-23
19-Sep-23
27-Sep-23
19-Sep-23
26-Sep-23
22-Sep-23
26-Sep-23
28-Sep-23
22-Feb-24
26-Feb-24

11-May-23

18-May-23
12-May-23
27-Jun-23
22-May-23
31-May-23
24-May-23
25-May-23
17-Jul-23

21-Jul-23

27-Jul-23

01-Aug-23
17-Aug-23
23-Aug-23
25-Aug-23
25-Aug-23
31-Aug-23

2020 2021 2022 2023 2024 2025 2026 2027 28
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
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iINSTALL HVAO GONTROLS PUBLIC GALLERY TOWER L4

| DOOR/HARDWARE PUBLIC GALLERY

TOWER L4

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name Original Start
Duration
TFINR4-250 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L4 9| 28-Aug-23
| TRR4-1030 MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L4 7|05-Sep-23
| TFINR4-260 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L4 3| 12-Sep-23
| TFINR4-280 MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV 2/ 12-Sep-23
| TFINR4-270 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L4 1 15-Sep-23
| TFINR4-290 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L4 4 15-Sep-23
| TFINR4-300 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L4 7|21-Sep-23
| TFINR4-310 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO 7|26-Sep-23
| TFINR4-320 FINAL PAINT PUBLIC / STAFF RR - TOWER L4 2| 05-Oct-23
MANLIFT BAY
ML4-1000 FRAME MANLIFT BAY - TOWER L4 3|25-Jul-23
| ML4-1010 ROUGH-IN MEP MANLIFT BAY - TOWER L4 5/28-Jul-23
| ML4-1020 FINISHES MANLIFT BAY - TOWER L4 15| 04-Aug-23
| ML4-1030 TRIM MANLIFT BAY - TOWER L4 5| 25-Aug-23
LEVEL 5
LEVEL 5 FULL FLOOR
MS5-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7| 10-Jan-23
| MS5-1030 FIREPROOF BALANCE OF FLOORS 5| 20-Jan-23
| MS5-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L5 5| 20-Jan-23
| MS5-1010 EDGE OF SLAB FIRE SAFE 5/ 09-Mar-23
| TPG5-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L5 5| 16-Mar-23
| TFING1-6540 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L5 1 23-Aug-23
| TFING1-6550 FABRICATE WINDOW COVERINGS - TOWER L5 10| 14-Feb-24
| TPG5-1160 FINAL PAINT - TOWER L5 7|21-Feb-24
| TFING1-6090 WINDOW COVERINGS PUBLIC GALLERY - TOWER L5 4 01-Mar-24
| TFING1-6260 INSTALL SIGNAGE - TOWER L5 5/01-Mar-24
| TFING1-6270 INT. CERTIFICATION & READY FOR PUNCH - TOWER L5 1 08-Mar-24
OVERHEAD ROUGH-INS
TFING1-6080 LAYOUT FOR CLIPS AND TRACK - TOWER L5 3| 30-Dec-22
TFING1-6070 INSTALL TOP TRACK - TOWER L5 2/ 03-Jan-23
TFING1-6510 INSTALL FIRE SUPPRESSION HANGERS - TOWER L5 4 25-Jan-23
TFING1-6500 INSTALL ELECTRICAL HANGERS - TOWER L5 4 31-Jan-23
TFING1-8300 INSTALL LOW VOLTAGE HANGERS - TOWER L5 4 31-Jan-23
TFING1-6140 INSTALL PLUMBING HANGERS - TOWER L5 5/ 09-Feb-23
TFING1-6490 INSTALL MECHANICAL HANGERS - TOWER L5 5/ 09-Feb-23
TFING1-6280 FIRE SUPPRESSION MAINS - TOWER L5 5| 16-Feb-23
TOHG1-1180 O/H WASTE & VENT - TOWER L5 7| 28-Feb-23
TOHG1-1130 O/H ELECTRICAL MAINS - TOWER L5 5| 02-Mar-23
TOHG1-1610 O/H LOW VOLTAGE MAINS - TOWER L5 8| 02-Mar-23
TOHG1-1140 O/H PLUMBING MAINS - TOWER L5 6 04-Apr-23
TOHG1-1730 O/H PLUMBING BRANCHES - TOWER L5 7| 12-Apr-23
TOHG1-1170 O/H MECHANICAL MAINS - TOWER L5 10 21-Apr-23
TFING1-6290 HANG VAV'S - TOWER L5 8|25-Apr-23
TOHG1-1200 O/H HYDRONIC PIPING - TOWER L5 5| 04-May-23
TFING1-6150 FIRE SUPPRESSION BRANCHES - TOWER L5 10| 12-May-23
TOHG1-1210 O/H ELECTRICAL BRANCHES - TOWER L5 3| 19-May-23
TOHG1-1620 O/H LOW VOLTAGE BRANCHES - TOWER L5 3| 19-May-23

Finish

11-Sep-23
13-Sep-23
14-Sep-23
13-Sep-23
15-Sep-23
20-Sep-23
29-Sep-23
04-Oct-23
06-Oct-23

27-Jul-23

03-Aug-23
24-Aug-23
31-Aug-23

19-Jan-23

26-Jan-23
26-Jan-23
15-Mar-23
22-Mar-23
23-Aug-23
29-Feb-24
29-Feb-24
06-Mar-24
07-Mar-24
08-Mar-24

04-Jan-23

04-Jan-23

30-Jan-23

03-Feb-23
03-Feb-23
15-Feb-23
15-Feb-23
24-Feb-23
08-Mar-23
08-Mar-23
13-Mar-23
11-Apr-23

20-Apr-23

04-May-23
04-May-23
10-May-23
25-May-23
23-May-23
23-May-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 03 Q4 Q1 Q2 Q3 Q4 A1
““““““““““““““““““““““““““ il oo-:vn H;; TAFF RR - TOW

0 DOORS & HARDWARE PUBLIC/STAFF RR TOWER L4
| 3 INSTALL PARTITIONS AND ACCESSORIES PuBuC ‘/‘STAFI
FINAL, PAINT PUBLIC / STAFF RR ‘OWER L4

| ‘FRAME MANLIFT BAY TOWER L4

iINSTALL FIRE SUPPRESS!ON‘HANGERS TOWER l_5

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID Activity Name Original Start Finish 2020
Duration
TFING1-6100 O/H HVAC CONTROLS - TOWER L5 2 24-May-23 25-May-23 L
TOHG1-1150 O/H LOW VOLTAGE - TOWER L5 2| 24-May-23 25-May-23 ¥
TOHG1-1190 O/H MECHANICAL BRANCHES - TOWER L5 15/ 01-Jun-23 21-Jun-23
TPG2-1770 ONE SIDE TIE INTO EXTERIOR - TOWER L5 2/ 12-Jun-23 13-Jun-23
TOHG1-1160 O/H SECURITY - TOWER L5 2| 22-Jun-23 23-Jun-23 L
PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS) [
IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL o
TPR5-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L5 5 02-Mar-23 08-Mar-23
TPR5-1060 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L5 5/09-Mar-23 15-Mar-23
TELECRI5-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L5 2| 09-Mar-23 10-Mar-23
TELECRI5-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L5 4 10-Mar-23 15-Mar-23
TELECRI5-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L5 3| 13-Mar-23 15-Mar-23
TPR5-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L5 5/07-Jun-23 13-Jun-23
TPR5-1170 TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L5 - TOWER L5 7|27-Jul-23 04-Aug-23
TELEC5-130 PAINT IDF / ELECTRICAL ROOMS - TOWER L5 3| 07-Aug-23 09-Aug-23
TELECS5-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L5 2| 10-Aug-23 11-Aug-23
TPR5-1120 DOORS & HARDWARE - TOWER L5 2| 14-Aug-23 15-Aug-23
TPR5-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L5 15 24-Aug-23 15-Sep-23
MEP SHAFTS
TPR5-1040 INSTALL MEPF IN SHAFTS - TOWER L5 8/31-Jan-23 09-Feb-23
TPR5-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L5 3 02-Mar-23 06-Mar-23
TPR5-1110 DRYWALL HVAC SHAFTS - TOWER L5 3 06-Jun-23 08-Jun-23
TPR5-1180 TAPE & FINISH HVAC SHAFTS - TOWER L5 7|22-Sep-23 02-Oct-23
ELEVATOR/ STAIR SHAFTS
TPR5-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L5 3 07-Mar-23 09-Mar-23
TDR5-1010 FRAME AT H1/H2 - ELEVATOR FRAMES DETENTION AREA - TOWEF 4 09-Mar-23 14-Mar-23
TPR5-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L5 3 10-Mar-23 14-Mar-23
TPR1-2310 DRYWALL PASSENGER ELEVATOR - TOWER L5 2 10-Mar-23 13-Mar-23
TPR1-2330 TAPE & FINISH PASSENGER ELEVATOR - TOWER L5 6 14-Mar-23 21-Mar-23
TPR1-2320 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L5 2 15-Mar-23 16-Mar-23
TPR1-2340 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L5 6 22-Mar-23 29-Mar-23
TPR5-1080 DRYWALL STAIR 1-2 - TOWER L5 2 09-Jun-23 12-Jun-23
TPR5-1090 DRYWALL STAIR 3-4 - TOWER L5 2/ 13-Jun-23 14-Jun-23
TPR5-1130 TAPE & FINISH STAIR 1-2 - TOWER L5 6 10-Oct-23 17-Oct-23
TPR5-1150 TAPE & FINISH STAIR 3-4 - TOWER L5 6| 18-Oct-23 25-Oct-23
TPR5-1140 FINISHES STAIR 1-2 - TOWER L5 4 18-Oct-23 23-Oct-23
TELECS5-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L5 5/18-Oct-23 24-Oct-23
TPR5-1160 FINISHES STAIR 3-4 - TOWER L5 4 26-Oct-23 31-Oct-23
TELECS5-160 PRIME AND FIRST COAT PAINT STAIR 3-4 - TOWER L5 5/26-Oct-23 01-Nov-23
DETENTION AREA
TFIND2-660 FRAME PARTITION WALLS DETENTION AREA - TOWER L5 2| 15-Mar-23 16-Mar-23
| TRID2-180 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L5 2| 17-Mar-23 20-Mar-23
| TRID2-190 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L5 2| 20-Mar-23 21-Mar-23
| TRID2-260 ROUGH-IN - IN WALL LOW VOLTAGE DETENTION AREA - TOWER L5 2| 20-Mar-23 21-Mar-23
| TOHD2-160 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L5 5|27-Mar-23 31-Mar-23
| TFIND2-1430 INSULATE WALLS - TOWER L6 1 06-Apr-23 06-Apr-23
| TFIND2-1440 IN-WALL INSPECTION TOWER L6 1 07-Apr-23 07-Apr-23

2021 2022 2023 2024 2025 2026 2027 28
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I Remaining Level of Effort

I Critical Remaining Work

I Actual Level of Effort I Actual Work
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Activity ID Activity Name

TOHD2-270 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC
| TOHD2-170 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L5
| TOHD3-130 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L5
| TFIND2-670 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L5
| TFIND2-680 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L5
| TFIND2-690 PAINT DETENTION AREA - TOWER L5
| TFIND2-730 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L5
| TDR1-1200 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L5
| TDR5-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L5
| TFIND2-740 PLUMBING FIXTURES DETENTION AREA - TOWER L5
| TFIND2-760 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOV
| TDR1-1210 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER |
| TFIND1-420 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L5
| TFIND1-430 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L5
| TFIND1-440 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L5
| TFIND1-450 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF
| TFIND2-710 DOORS AND HARDWARE DETENTION AREA - TOWER L5
| TFIND2-720 DETENTION FIXTURES DETENTION AREA - TOWER L5
| TDR1-1270 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L5
| TDR1-1320 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L5
| TDR5-1050 DROP BALANCE OF TILES DETENTION AREA - TOWER L5
| TFIND2-750 INSTALL INTERIOR GLAZING - TOWER L5
| TFIND2-820 CASEWORK & TOPS DETENTION AREA - TOWER L5
| TFIND2-810 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L5
| TDR5-1040 TRIM DETENTION AREA - TOWER L5

RESTRICTED CORRIDOR

TPG5-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L5
| T1-G-1200 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L
| TRIG1-1040 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE
| TRIG1-1050 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L5
| T1-G-1440 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L5
| T1-G-1450 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L5
| TPG5-1070 DRYWALL RESTRICTED CORRIDOR - TOWER L5
| TPG5-1270 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L5
| TPG5-1090 MEP ROUGH-IN RESTRICTED CORRIDOR - TOWER L5
| T1-G-1300 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L5
| T1-G-1560 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L5
| TPG5-1110 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER
| T1-G-1310 HVAC TRIM RESTRICTED CORRIDOR - TOWER L5
| TFING1-8130 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L5
| TFING1-8140 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L5
| TFING1-8150 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L5
| TPG5-1040 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER |
| TPG5-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T
| TPG5-1170 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW
| TPG5-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC
| TPG5-1130 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L5

Original
Duration

A a A =
o o o

=
o

—_

[N
GO A 2O NDNNDWADNOOOOOOO = 010010,

O GO AN OGOTWOIO O OO N WWINN

—_

~

w

Start

19-May-23
07-Jun-23
08-Jun-23
23-Jun-23
07-Jul-23

18-Jul-23

25-Jul-23

25-Jul-23

31-Jul-23

01-Aug-23
02-Aug-23
02-Aug-23
02-Aug-23
02-Aug-23
02-Aug-23
02-Aug-23
07-Aug-23
07-Aug-23
09-Aug-23
09-Aug-23
23-Aug-23
08-Sep-23
15-Sep-23
22-Sep-23
26-Sep-23

09-May-23

16-May-23
16-May-23
16-May-23
23-May-23
24-May-23
12-Jul-23

09-Aug-23
16-Aug-23
16-Aug-23
16-Aug-23
23-Aug-23
23-Aug-23
23-Aug-23
29-Aug-23
29-Aug-23
31-Aug-23
18-Sep-23
19-Sep-23
25-Sep-23
09-Oct-23

Finish

22-May-23
08-Jun-23
12-Jun-23
27-Jun-23
17-Jul-23

24-Jul-23

31-Jul-23

01-Aug-23
04-Aug-23
07-Aug-23
04-Aug-23
08-Aug-23
03-Aug-23
08-Aug-23
08-Aug-23
08-Aug-23
10-Aug-23
18-Aug-23
09-Aug-23
22-Aug-23
07-Sep-23
21-Sep-23
25-Sep-23
05-Oct-23
28-Sep-23

15-May-23

22-May-23
22-May-23
22-May-23
23-May-23
24-May-23
18-Jul-23

15-Aug-23
22-Aug-23
22-Aug-23
17-Aug-23
28-Aug-23
25-Aug-23
24-Aug-23
30-Aug-23
30-Aug-23
15-Sep-23
18-Sep-23
22-Sep-23
06-Oct-23
13-Oct-23

2020 2021 2022 2023 2024 2025 2026 2027 28
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I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS
TJD5-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL S 3 23Mar23  27-Mar-23 || 1] SRS 1 METAL ‘F’A‘NE‘L‘S & S‘OUN‘D ‘CAP‘TIE IN‘TO‘ EXTERIOR‘ AT‘JUD‘IClAL‘
. TJD5-1010 FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R - 7 12-May-23  22-May-23 g SR
| TOHJ5-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L5 7 23-May-23  02-Jun-23
| TFINJ5-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L5 3 23-May-23 | 25-May-23
. TOHJ5-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L5 5 09-Jun-23  15-Jun-23
| TOHJ5-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L5 6 13-Jun-23  20-Jun-23
| TOHJ5-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L5 6 13-Jun-23  20-Jun-23
| TOHJ1-220 INSULATE WALLS AT JUDICIAL SPACES - TOWER L5 1 21-Jun23  21-Jun-23
. TOHJ1-230 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L5 122-Jun23  22-Jun-23
| TFINJ5-150 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L5 6 19-Jul-23 26-Jul-23 ¥ EERE RYV AT, IALSPACES - TOWER|
| TFINJ5-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L5 7 16-Aug-23  24-Aug-23 5 RN §TA\F’E; &§ F!NESHWAL@ §AT §J§QD!¢I§A}L ]S]F?AC;JES §-§T3<;>WER !-5§ §
| TFINJ5-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA 3 25-Aug-23  29-Aug-23 = S IME AND;FIRST: COAT PAINT WALL | AT J
| TFINJ5-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L5 6 30-Aug-23  08-Sep-23
. TJD5-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23  15-Sep-23
. TJD5-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23  15-Sep-23
. TJD5-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23  15-Sep-23
. TJD5-1070 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23  15-Sep-23
. TJD5-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L5 5 11-Sep-23  15-Sep-23
. TJD5-1110 INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L5 10 18-Sep-23  29-Sep-23
. TJD5-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L5 1/02-Oct-23 | 02-Oct-23 § SN
. TFINJ5-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L5 2 03-Oct23  04-Oct-23 5 BEnE ¥ DROP CEILlNG TlLE AT JUDICIAL SPACES TOWER L5
. TJD5-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L5 10 05-Oct-23  18-Oct-23 g SRS L
. TJD1-1100 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER 5 5 09-Oct-23  13-Oct-23
| TFINJ5-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L5 1 19-Oct23  19-Oct-23
| TFINJ5-200 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L5 4 20-Oct-23  25-Oct-23
| TFINJ5-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L5 5 26-Oct-23 | 01-Nov-23
COURTROOMS
TCR5-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L5 10 16-May-23  31-May-23
| TCR5-1020 FLOOR LEVEL AT COURTROOMS - TOWER L5 8 01-Jun-23  12-Jun-23
. TRIC2-190 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L5 8 13-Jun-23  22-Jun-23
. TRIC2-200 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L5 6 13-Jul-23 20-Jul-23
. TRIC2-360 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWEI 6 13-Jul-23 20-Jul-23
. TRIC2-210 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L5 8 18-Jul-23 27-Jul-23
. TRIC2-350 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L5 8 18-Jul-23 27-Jul-23
. TRIC2-280 INSTALL WALL BACKING - TOWER L5 2 28-Jul-23 31-Jul-23
. TCR5-1050 FRAME CEILINGS AT COURTROOMS - TOWER L5 8 01-Aug23  10-Aug-23
. TCR1-1510 INSULATE WALLS AT COURTROOMS - TOWER L5 3 01-Aug23  03-Aug-23
| TCR1-1520 IN WALL INSPECTION AT COURTROOMS - TOWER L5 1/04-Aug-23  04-Aug-23
| TCR5-1030 DRYWALL WALLS AT COURTROOMS - TOWER L5 5 11-Aug-23  17-Aug-23
| TCR5-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L5 5 11-Aug-23  17-Aug-23
. TCR5-1090 FRAME LOW WALLS AT COURTROOMS - TOWER L5 6 11-Aug-23  18-Aug-23
. TCR5-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L5 6 18-Aug-23  25-Aug-23
. TCR5-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L5 3 21-Aug-23 | 23-Aug-23
. TFINC5-100 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L5 3 21-Aug-23 | 23-Aug-23
| TCR5-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L5 6 25-Aug-23  05-Sep-23
| TCR5-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L5 7 28-Aug-23 | 07-Sep-23
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— ACtuaI, L,evel of Effort B Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 !
TCR5-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM 3 08-Sep-23  12-Sep-23 conrcnrnn ook PRIMEAND FIRST COATTIPAINTWALLS/CEILINGS AT COU
| TCR5-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L5 7 13-Sep-23  21-Sep-23 K REREERRERERRE C‘E!UNGGR"D‘&DEV'C‘E T"LES AT ‘CQURTR‘QQMS: TQW‘E‘
. TCR5-1150 ACCESS FLOORING AT COURTROOMS - TOWER L5 12 13-Sep-23  28-Sep-23 BN EEREERREEEERE ACCESS FLOORING AT COURTROOMS « TOWERILS: : | !
. TCR5-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROON 5 22-Sep-23 | 28-Sep-23 SRR EERE SRR MECHANICAL COMPLETE CEILING CONNECTIONS AT CO
. TCR5-1260 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOM 5 22-Sep23 | 28-Sep-23 SR EEEIEEE NS | [ELECTRICAL CO‘M‘F"L‘ET‘E‘CEIUNG CONNECTIONS AT, COU
. TCR5-1270 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS 5 22-Sep23 | 28-Sep-23 RN AEEIRRERUNRES | ‘F’LUMB‘ING‘ QOMPLETE CEILlNG CONNECTIONS‘ AT CQUR
. TCR5-1280 FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS AT COUR 5 22-Sep-23  28-Sep-23 RN e L | FIRE SUPPRESSION COMPLETE CEILING CONNECTIONS
. TCR5-1290 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROC 5 22-Sep-23  28-Sep-23 B EEREERREEEERE | LOW/ VOLTAGE COMF’LETE CEILING CONNECTIONS AT C(
 TRIC2-390 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L5 10 29-Sep-23  12-Oct-23 e EEEIRRERUNRES lJ INSTALL SEISMIC SUPRORTS AT COURTROOMS - TOWE
. TFINC1-340 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L5 113-Oct-23 | 13-Oct-23 RS EEnE RS
. TCR5-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L5 4 16-Oct23  19-Oct-23 e EEEIRRERUNRES
. TCR5-1160 CASEWORK AT COURTROOMS - TOWER L5 12 20-Oct-23  06-Nov-23 S SRS SRR
. TCR5-1010 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L5 10 20-Oct-23  02-Nov-23 e EEEIRRERUNRES
. TCR5-1250 INSTALL RAILING - TOWER L5 10 07-Nov-23  20-Nov-23 RS BEnE RS
. TCR5-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L5 8 21-Nov-23  04-Dec-23 EERE EEnE EERE |
. TCR5-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L5 4 21-Nov-23  28-Nov-23 BN EEREERREEEERE B §DOORS & HARDWARE AT COURTROOMS TQWER L5
. TCR5-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L5 4 29-Nov-23  04-Dec-23 EEEN EEEIRRRRRNREE |1 FABRIC WALLPANELS AT COURT ROO'V'S T‘DWER L5
. TCR5-1210 FF & E AT COURTROOMS - TOWER L5 5 29-Nov-23  05-Dec-23 RS BEnE RS L § FF & E AT GGURTROOMS TOWER L5 RERREREE
. TCR5-1170 JURY SEATING AT COURTROOMS - TOWER L5 4 05-Dec-23 | 08-Dec-23 SRR SRS SRR (&
| TCR5-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L& 4 11-Dec-23  14-Dec-23
PUBLIC GALLERY
TPG5-1100 F2 LIGHT FIXTURES AT PUBLIC GALLERY CEILINGS/MEP DROPS 4 03-Jul-23  07-Jul-23
IN-WALL ROUGH-INS
TFING1-6300 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L5 5 23-May-23  31-May-23 B EEE IEEN
TFING1-6200 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L5 2 25-May-23 | 30-May-23 RN S SRS
TFING1-6400 HM DOOR FRAMES PUBLIC GALLERY - TOWER L5 2 30-May-23  31-May-23 BN EEREERREEEERE
TRIG1-760 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L5 2 31-May-23  01-Jun-23 B EEREERREEEERE
TFING1-6420 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC 8 01-Jun23  12-Jun-23 BERE BENS BERE
TFING1-6470 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L5 2 01-Jun-23  02-Jun-23 B EEREERREEEERE
TRIG1-750 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L5 8 02-Jun-23  13-Jun-23 R SN SRR
TRIG1-770 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L5 2 02-Jun-23 05-Jun-23 B EEREERREEEERE
TRIG1-740 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L5 2 06-Jun-23  07-Jun-23 i AEREERREEEERE
TFING1-6310 WALL BACKING PUBLIC GALLERY - TOWER L5 109-Jun-23  09-Jun-23 BERE EEnE EERE
TFING1-6160 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L5 1 14-Jun23  14-Jun-23
OVERHEAD ROUGH-INS
TPG5-1080 FRAME GYP CEILING PUBLIC GALLERY - TOWER L5 7/22-Jun-23  30-Jun-23 i AEREERREEEERE
TRIG1-790 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER 2 03-Jul-23  05-Jul-23 BERE EEnE EERE
TRIG1-780 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER | 2 06-Jul-23 07-Jul-23 BEEN e BN
TFING1-6330 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO 1 10-Jul-23 10-Jul-23
FINISHES
TFING1-6180 INSULATE WALLS PUBLIC GALLERY - TOWER L5 4 15-Jun-23  20-Jun-23
TFING1-6210 DRYWALL WALLS PUBLIC GALLERY - TOWER L5 4 14-Aug23  17-Aug-23
TPG5-1120 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L5 3 18-Aug-23  22-Aug-23
TFING1-6120 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - 1 18-Aug-23  18-Aug-23
TFING1-6130 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA 10 21-Aug23  05-Sep-23
TFING1-6220 TAPE & FINISH PUBLIC GALLERY - TOWER L5 6 06-Sep-23  13-Sep-23
TFING1-6190 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L5 3/18-Sep23  20-Sep-23
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Activity ID

TPG5-1190
TPG2-1750
TFING1-6170
TFING1-6480
TFING1-6530
TFING1-6560
TPG5-1210
TPG2-1810
TPG2-1850
TFING1-6350
TOHG1-1220
TFING1-6360
TFING1-6370
TFING1-6230
TFING1-6450
TPG5-1240
TFING1-6320
TFING1-6380
TPG5-1220
TPG5-1260
TFING1-6440
TFING1-6250
TFING1-6340
TPG5-1200
TFING1-6430
TPG5-1250
TPG5-1230
TFING1-6110
TFING1-6520

PUBLIC / STAFF RESTROOMS

TRR5-1000 FRAME PUBLIC / STAFF RR - TOWER L5

. TRIR5-100

. TFINR5-110
. TFINR5-120
. TRIR5-110

. TRIR5-120

 TRR5-1020
. TFINR5-150
. TFINR5-160
. TFINR5-170
. TFINR5-190
. TFINR1-410
. TFINR5-180
. TFINR5-200
. TFINR5-210
. TFINR5-220
. TFINR5-230

Activity Name Original Start Finish 2020 2021 2022
Duration

CEILING GRID / DEVICE TILES PUBLIC GALLERY -TOWER L5

INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE

ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L5

INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L5

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV

INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L5

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L5

MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWE

INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L5

CASEWORK PUBLIC GALLERY - TOWER L5 1

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L5

FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L5

MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER

INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L5 1

FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L5

INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L5

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L5

ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWE

DROP CEILING TILE PUBLIC GALLERY - TOWER L5

DOORS & HARDWARE PUBLIC GALLERY - TOWER L5

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER

INSTALL GLAZING PUBLIC GALLERY - TOWER L5

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L5

INSTALL WALL TILE PUBLIC GALLERY - TOWER L5

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L5

BENCHES FF&E PUBLIC GALLERY - TOWER L5

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L5

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L5

INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L5

N

21-Sep-23  26:Sep23 || 11111 IR ERE Y
21-Sep-23  25-Sep23 || i1 I

21-Sep-23  27-Sep-23 || 1111 IR ERE Y
21-Sep-23  26-Sep23 || i1 IR

21-Sep-23  27-Sep23 || 11 SRR

27-Sep23  28:Sep-23 || i1 IR
27-Sep23  29Sep23 || 1 11 IR

27-Sep23  29-Sep23 || 1 1 IRNIEEREREEE
27-8ep-23  10-0ct23 || 111 IR

27-Sep-23  28:Sep23 || 1111 IRNIEEREREEE

27-Sep-23 | 28:-Sep-23  |[i1iiiiii) EERTERERRARES
27-Sep23  28-Sep23 || 111 SRR Rt

29-Sep-23  12-Oct-23 REREEREE ERE SRR

02-Oct-23  05-Oct-23 NEREEEES SRR SRR

06-Oct-23  16-Oct23 |[ 1 1 1 EERTERERRARES

11-Oct-23 12-Oct-23 SERERERE RS NERE
13-Oct23  13-Oct-23 BERNES RERIERERREEEE
16-Oct-23  19-Oct-23 i i

17-Oct-23  18-Oct-23
17-Oct-23  23-Oct-23
20-Oct-23  31-Oct-23
20-Oct-23  23-Oct-23
24-Oct-23  30-Oct-23
24-Oct-23  26-Oct-23
27-Oct-23  30-Oct-23
31-Oct-23 01-Nov-23
01-Mar-24  04-Mar-24
01-Mar-24  06-Mar-24

A NINDNDWOOAONOOOOAONRA-22NNPDAONDNDDNOWWNDORAOWDS

4| 01-Jun-23 06-Jun-23
ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L5 5 07-Jun-23 13-Jun-23
FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - T( 1/ 07-Jun-23 07-Jun-23
FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L5 30 08-Jun-23 20-Jul-23

ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L5
ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWE
FINISHES PUBLIC / STAFF RR - TOWER L5

WALL BACKING PUBLIC / STAFF RR - TOWER L5

INSULATE WALLS PUBLIC / STAFF RR -TOWER L5

DRYWALL WALLS PUBLIC / STAFF RR - TOWER L5

FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE
OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L5
DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L5
TAPE & FINISH AND FINISH PUBLIC / STAFF RR - TOWER L5
PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L5
FINISHES PUBLIC / STAFF RR - TOWER L5

FLOOR PREP AT PUBLIC / STAFF RR - TOWER L5

14-Jun-23 20-Jun-23
21-Jun-23 27-Jun-23
28-Jun-23 14-Jul-23

28-Jun-23 29-Jun-23
30-Jun-23 30-Jun-23
16-Aug-23 17-Aug-23
18-Aug-23 23-Aug-23
24-Aug-23 29-Aug-23
29-Sep-23 03-Oct-23
04-Oct-23 12-Oct-23
16-Oct-23 18-Oct-23
19-Oct-23 03-Nov-23
19-Oct-23 20-Oct-23

—

[N
N NWNWEABDN=2DNDNDOLO

2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 QS Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

21-Sep-23 26-Sep-23 33::::::::::::::::::::::::::::::::::::::::::::I}i"”‘:‘  DEVIGE 11

I FIRE ALARM DEVICES RUBLIC GALLERY TOWER L5
I MECH‘A‘NI‘CAL DIFFUSERS & REGISTERS PUBLIC GALLER
' ‘INSTALL DE\/ICE TILES PUBLIC GALLERY TOWER‘L‘S BN

| MECHANI‘CAL DIFF USERS & REGISTERS AT GRID Pusuc
|] INSTALL SEISMIC SUPPORTS PUBLIC GALLERY TOWEF
| FLOOR PREP AT LOBBY & PUBLIC GALLERY TOWER L5
INSTALL FLOORTILE IN PUBLIC GALLERY - TOWERLS
1: INSTALL EDGE: GUARDS PUBLIC GALLERY:< TOWERILS | |
ABOVE CEILING INSPECTION AT TBAR PUBLIC GALLERY

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort
[C—1 Remaining Work

I Actual Work

, New Modesto Courthouse - Master - Baseline Development
Secondary Baseline
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 !
TFINR5-240 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 19-Oct-23 | 20-Oct-23 % TERMINATE El I AL LOW VOL W
| TRR5-1030 MEP TRIM PUBLIC / STAFF RR - TOWER L5 7 23-Oct23  31-Oct-23
. TFINR5-250 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - T 4 23-Oct-23  26-Oct-23
. TFINR5-260 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L5 9 23-Oct23  02-Nov-23
. TFINR5-300 MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV 2 30-Oct-23 | 31-Oct-23
. TFINR5-270 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L5 3 03-Nov-23  07-Nov-23
. TFINR5-280 MEP TRIM PUBLIC / STAFF RR - TOWER L5 7 06-Nov-23  14-Nov-23
. TFINR5-290 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L5 1 08-Nov-23  08-Nov-23
. TFINR5-310 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L5 4 08-Nov-23  13-Nov-23
. TFINR5-320 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L5 7 14-Nov-23  22-Nov-23
. TFINR5-330 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO 7 17-Nov-23  29-Nov-23
MANLIFT BAY
LOB5-100 FRAME MANLIFT BAY - TOWER L5 3 25-Jul-23  27-Jul-23 RERERREE o
. LOB5-110 ROUGH-IN MEP MANLIFT BAY - TOWER L5 528-Jul-23  03-Aug-23 RERRRERS EEEN
 LOB5-120 FINISHES MANLIFT BAY - TOWER L5 15 04-Aug-23  24-Aug-23 EERRRRES e
. LOB5-130 TRIM MANLIFT BAY - TOWER L5 5 25-Aug-23  31-Aug-23 e TRIMMANLIET BA
LEVEL6 . I e R R AR R R R
PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS)
TCR4-1250 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L6 10 08-Jun-23  21-Jun-23 R e
. TCR4-1260 FLOOR LEVEL AT COURTROOMS - TOWER L6 8 22-Jun-23  03-Jul-23 BN NN
. TFINC4-120 INSTALL DOOR FRAMES AT COURTROOMS - TOWER L6 3 22-Jun-23  26-Jun-23 SRR RN
. TOHC4-110 O/H & I/W ROUGH-IN DROPS AT COURTROOMS - TOWER L6 15 28-Jun23  19-Jul-23 RS RS
 TRIC2-250 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L6 828-Jun-23  10-Jul-23 B SN
. TRIC2-260 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L6 6 05-Jul-23 12-Jul-23 RS RERE
. TRIC2-270 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L6 8 10-Jul-23 19-Jul-23 B SN Qv
. TCR4-1270 DRYWALL WALLS AT COURTROOMS - TOWER L6 5 06-Sep-23 | 12-Sep-23 SN R JRERREEEE
. TCR4-1280 TAPE & FINISH WALLS AT COURTROOMS - TOWER L6 6 02-Oct-23 | 09-Oct-23 B SN
| TCR4-1290 FRAME CEILINGS AT COURTROOMS - TOWER L6 8 10-Oct-23  19-Oct-23 i o
| TCR4-1300 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L6 5 20-Oct23  26-Oct-23 RS RS
| TCR4-1330 FRAME LOW WALLS AT COURTROOMS - TOWER L6 6 20-Oct23  27-Oct-23 SR e |
| TCR4-1310 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L6 6 27-Oct-23 | 03-Nov-23 EE o 1 DRYWALL GYP: CEILINGS AT COURTROOMS - TOWER L@
' TCR4-1350 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L6 3/30-Oct-23  01-Nov-23 i o s ACCESS FLOORlNG I-AYOUT AT COURTROOMS TOWEF
| TCR4-1470 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L6 7 06-Nov-23 | 14-Nov-23 BN IEEN ﬂ§ TAF??%:E'N':SH F’TYF:QE:”:":NG:S: AI ?QL}BTB@QM& 1 TQW
| TCR4-1340 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM 3 15-Nov-23  17-Nov-23 RN R | PRIME AND FIRST COAT: PAINT. WALLS/CEILINGS AT cO
| TCR4-1320 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L6 7 20-Nov23 | 30-Nov-23 SEEN SN 1 | CEILING GRID & DEVICE TILES AT COURTROOMS - IQ\{
| TCR4-1360 ACCESS FLOORING AT COURTROOMS - TOWER L6 12 20-Nov-23  07-Dec-23 i L 0: ACCESS FLOORING AT COURTROOMS - TOWER LG © + -
. TCR4-1460 MEP COMPLETE CEILING CONNECTIONS AT COURTROOMS - TOW 5 01-Dec23  07-Dec-23 BN RSN I} MEP. COMPLETE CEILING;CONNECTIONS AT COURTRC
. TCR4-1370 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L6 4 08-Dec-23  13-Dec-23 e e | PRQE BALANCE OF CEILING TILES AT COURTROOMS 4
| TCR4-1390 CASEWORK AT COURTROOMS - TOWER L6 12 14-Dec-23  02-Jan-24 EEES RERE . CASEWORK AT COURTROOMS - TGWER L6 i
| TCR4-1400 FINISH FLOORING & BASE AT COURTROOMS - TOWER L6 8 28-Dec23  09-Jan-24 SR EEEN u: FlNl$H FLOQRING & BASE AT COURTROOMS TQW[E}
| TCR4-1410 DOORS & HARDWARE AT COURTROOMS - TOWER L6 4 28-Dec23  03-Jan-24 EE o 1: DOORS & HARDWARE AT COURTROOMS - TOWER L6:
. TCR4-1420 FABRIC WALL PANELS AT COURTROOMS - TOWER L6 4 04-Jan-24  09-Jan-24 B RN 1 FABRIC WALL PANELS AT COURT ROOMS TOWER L6
| TCR4-1430 FF & E AT COURTROOMS - TOWER L6 5 04-Jan-24  10-Jan-24 RN e FF & E AT COURTROOMS - TOWERLE, 11 11
| TCR4-1380 JURY SEATING AT COURTROOMS - TOWER L6 4 10-Jan24  16-Jan-24 BN RS JURY SEATING AT OOURTROOMS TOWER Léi il
| TCR4-1440 MEP TRIM AT COURTROOMS - TOWER L6 4 17-Jan-24  22-Jan-24 BN NN 1 MEP | ‘TRIM AT OOURTROOMS TOWER L63 3 3 3 3 3 B
I TCR4-1450 CLOSE-UP CASEWORK MEP ACCESSORIES AT COURTROOMS - Tt 4 23-Jan-24  26-Jan-24 (CLOSE:UP CASEWORK MEP ACCESSORIES AT COUF
MEP SHAFTS 1111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111111

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Rl Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1
TPR6-1140 TAPE & FINISH HVAC SHAFTS - TOWER L6 6 03-Oct-23 10-Oct-23 L EEEN IERIERNE i AVAC SHAF TS, - VERL
LEVEL 6 FULL FLOOR HEE SRR
MS6-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 5 29-Dec-22 05-Jan-23
| MS6-1030 FIREPROOF BALANCE OF FLOORS 5 27-Jan-23 02-Feb-23
| MS6-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L6 5|27-Jan-23 02-Feb-23
| MS6-1010 EDGE OF SLAB FIRE SAFE 5/ 15-Feb-23 23-Feb-23
| TFING1-8010 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L6 1/ 22-Sep-23 22-Sep-23
| TFING1-8020 FABRICATE WINDOW COVERINGS - TOWER L6 10 27-Feb-24 11-Mar-24
| TPG4-1380 FINAL PAINT - TOWER L6 7| 01-Mar-24 11-Mar-24
| TFING1-7590 WINDOW COVERINGS PUBLIC GALLERY - TOWER L6 4 12-Mar-24 15-Mar-24
| TFING1-7760 INSTALL SIGNAGE - TOWER L6 5/ 12-Mar-24 18-Mar-24
| TFING1-7770 INT. CERTIFICATION & READY FOR PUNCH - TOWER L6 1 19-Mar-24 19-Mar-24
OVERHEAD ROUGH-INS
TFING1-7580 LAYOUT FOR CLIPS AND TRACK - TOWER L6 3| 05-Jan-23 09-Jan-23
TFING1-7570 INSTALL TOP TRACK - TOWER L6 2 06-Jan-23 09-Jan-23
TFING1-7980 INSTALL FIRE SUPPRESSION HANGERS - TOWER L6 4 31-Jan-23 03-Feb-23
TFING1-7970 INSTALL ELECTRICAL HANGERS - TOWER L6 4 06-Feb-23 09-Feb-23
TFING1-8310 INSTALL LOW VOLTAGE HANGERS - TOWER L6 4 06-Feb-23 09-Feb-23
TFING1-7640 INSTALL PLUMBING HANGERS - TOWER L6 5 16-Feb-23 24-Feb-23
TFING1-7960 INSTALL MECHANICAL HANGERS - TOWER L6 5 16-Feb-23 24-Feb-23
TFING1-7780 FIRE SUPPRESSION MAINS - TOWER L6 5 27-Feb-23 03-Mar-23
TOHG1-1480 O/H WASTE & VENT - TOWER L6 7 09-Mar-23 17-Mar-23
TOHG1-1430 O/H ELECTRICAL MAINS - TOWER L6 5 13-Mar-23 17-Mar-23
TOHG1-1630 O/H LOW VOLTAGE MAINS - TOWER L6 8 13-Mar-23 22-Mar-23
TPR4-1220 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L6 5 17-Mar-23 23-Mar-23
TELECRI4-150 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L6 2 24-Mar-23 27-Mar-23
TELECRI4-140 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L6 4 27-Mar-23 30-Mar-23
TELECRI4-130 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L6 3| 28-Mar-23 30-Mar-23
TOHG1-1440 O/H PLUMBING MAINS - TOWER L6 6 21-Apr-23 28-Apr-23
TOHG1-1740 O/H PLUMBING BRANCHES - TOWER L6 7| 01-May-23 09-May-23
TOHG1-1470 O/H MECHANICAL MAINS - TOWER L6 10 10-May-23 23-May-23
TFING1-7790 HANG VAV'S - TOWER L6 8| 12-May-23 23-May-23
TOHG1-1500 O/H HYDRONIC PIPING - TOWER L6 5| 23-May-23 31-May-23
TFING1-7650 FIRE SUPPRESSION BRANCHES - TOWER L6 10 02-Jun-23 15-Jun-23
TOHG1-1510 O/H ELECTRICAL BRANCHES - TOWER L6 3 09-Jun-23 13-Jun-23
TOHG1-1640 O/H LOW VOLTAGE BRANCHES - TOWER L6 3 09-Jun-23 13-Jun-23
TFING1-7600 O/H HVAC CONTROLS - TOWER L6 2 14-Jun-23 15-Jun-23
TOHG1-1450 O/H LOW VOLTAGE - TOWER L6 2 14-Jun-23 15-Jun-23
TPR4-1250 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L6 5 26-Jun-23 30-Jun-23
TOHG1-1490 O/H MECHANICAL BRANCHES - TOWER L6 15 26-Jun-23 17-Jul-23
TPG2-2110 ONE SIDE TIE INTO EXTERIOR - TOWER L6 2 06-Jul-23 07-Jul-23
TOHG1-1460 O/H SECURITY - TOWER L6 2 18-Jul-23 19-Jul-23
TPR4-1340 TAPE & FINISH IDF / ELECTRICAL ROOMS - TOWER L6 7| 07-Aug-23 15-Aug-23
TELEC4-190 PAINT IDF / ELECTRICAL ROOMS - TOWER L6 3| 16-Aug-23 18-Aug-23
TELEC4-200 SEAL FLOORS IDF / ELECTRICAL ROOMS - TOWER L6 2 21-Aug-23 22-Aug-23
TPR4-1320 DOORS & HARDWARE IDF / ELECTRICAL ROOMS - TOWER L6 2 23-Aug-23 24-Aug-23
TPR4-1330 ELECTRICAL AND IDF, PANELS AND RACKS IDF / ELECTRICAL ROC 15 06-Sep-23 26-Sep-23
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Activity ID Activity Name
TELEC4-210 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L6
MEP SHAFTS
TPR4-1230 INSTALL MEPF IN SHAFTS
TPR4-1210 FRAME HVAC SHAFTS & DRYWALL C/R SIDE
TPR4-1350 DRYWALL HVAC SHAFTS - TOWER L6
TPR4-1240 TAPE & FINISH HVAC SHAFTS - TOWER L6
ELEVATOR/ STAIR SHAFTS
TPR4-1190 FRAME PASSENGER ELEVATOR HOISTWAYS
TDR4-1050 FRAME AT H1/H2 - ELEVATOR FRAMES - L6 DETENTION AREA
TPR4-1200 FRAME J1/J2 ELEVATOR WALLS
TPR1-2450 DRYWALL PASSENGER ELEVATOR - TOWER L6
TPR1-2460 TAPE & FINISH PASSENGER ELEVATOR - TOWER L6
TPR1-2430 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L6
TPR1-2440 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L6
TPR4-1260 DRYWALL STAIR 1-2 - TOWER L6
TPR4-1290 DRYWALL STAIR 3-4 - TOWER L6
TPR4-1270 TAPE & FINISH STAIR 1-2 - TOWER L6
TPR4-1280 FINISHES STAIR 1-2 - TOWER L6
TPR4-1300 TAPE & FINISH STAIR 3-4 - TOWER L6
TPR4-1310 FINISHES STAIR 3-4 - TOWER L6
TELEC4-220 PRIME AND FIRST COAT PAINT STAIR 34 - TOWER L6
DETENTION AREA
TFIND2-1250 FRAME PARTITION WALLS DETENTION AREA - TOWER L6
| TOHD2-220 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L6
| TRID2-240 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L6
| TRID2-250 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L6
| TRID2-270 ROUGH-IN - OVERHEAD LOW VOLTAGE DETENTION AREA - TOWEI
| TFIND2-1310 INSULATE WALLS - TOWER L6
| TFIND2-1320 IN-WALL INSPECTION TOWER L6
| TFIND2-1210 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOV
| TOHD2-280 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC
| TFIND2-1260 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L6
| TFIND2-1300 TAPE & FINISH PARTITION WALLS DETENTION AREA - TOWER L6
| TOHD2-230 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L6
| TOHD3-160 ROUGH-IN OVERHEAD ELECTRICAL DETENTION AREA - TOWER L6
| TDR4-1060 DETENTION METAL CEILINGS DETENTION AREA - TOWER L6
| TFIND2-1170 PAINT DETENTION AREA - TOWER L6
| TFIND2-1180 DOORS AND HARDWARE DETENTION AREA - TOWER L6
| TFIND2-1190 DETENTION FIXTURES DETENTION AREA - TOWER L6
| TFIND2-1290 INSTALL PLUMBING COMBI UNITS DETENTION AREA - TOWER L6
| TDR1-1220 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L6
| TFIND2-1280 PLUMBING FIXTURES DETENTION AREA - TOWER L6
| TDR1-1230 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER |
| TFIND1-460 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L6
| TFIND1-470 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L6
| TFIND1-480 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L6
| TFIND1-490 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF

Original
Duration
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Start

08-Nov-23

10-Feb-23
17-Mar-23
15-Jun-23
26-Oct-23

22-Mar-23
23-Mar-23
27-Mar-23
27-Mar-23
29-Mar-23
30-Mar-23
06-Apr-23
26-Jun-23
28-Jun-23
31-Oct-23
08-Nov-23
08-Nov-23
16-Nov-23
16-Nov-23

30-Mar-23

03-Apr-23
03-Apr-23
04-Apr-23
04-Apr-23
06-Apr-23
07-Apr-23
10-Apr-23
10-Apr-23
28-Jun-23
18-Jul-23

21-Jul-23

24-Jul-23

27-Jul-23

03-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
10-Aug-23
17-Aug-23
18-Aug-23
18-Aug-23
18-Aug-23
18-Aug-23
18-Aug-23

Finish

14-Nov-23

23-Feb-23
21-Mar-23
23-Jun-23
30-Oct-23

24-Mar-23
28-Mar-23
29-Mar-23
28-Mar-23
05-Apr-23
31-Mar-23
13-Apr-23
27-Jun-23
29-Jun-23
07-Nov-23
13-Nov-23
15-Nov-23
21-Nov-23
22-Nov-23

31-Mar-23

07-Apr-23
04-Apr-23
05-Apr-23
05-Apr-23
06-Apr-23
07-Apr-23
12-Apr-23
11-Apr-23
30-Jun-23
26-Jul-23

24-Jul-23

26-Jul-23

02-Aug-23
09-Aug-23
15-Aug-23
23-Aug-23
16-Aug-23
17-Aug-23
23-Aug-23
24-Aug-23
21-Aug-23
24-Aug-23
24-Aug-23
24-Aug-23

2020 2021 2022 2023

2024 2025 2026

2027

128
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| §DRYWALL PASSENGER ELEVATOR - TOWER LS
}TAPE & FINlSH PASSENGER ELEVATOR TOWER L6‘
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Activity ID Activity Name

TDR1-1280 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L6
| TFIND1-560 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L6
| TFIND1-540 DROP BALANCE OF TILES DETENTION AREA - TOWER L6
| TFIND2-1220 INSTALL INTERIOR GLAZING - TOWER L6
| TFIND2-1200 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L6
| TFIND2-1270 CASEWORK & TOPS DETENTION AREA - TOWER L6
| TDR4-1080 TRIM - L6 DETENTION AREA

RESTRICTED CORRIDOR

TPG4-1270 FRAME RESTRICTED CORRIDOR WALLS - TOWER L6
| T1-G-1210 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L
| TRIG1-1060 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE
| TRIG1-1070 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L6
| T1-G-1460 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L6
| T1-G-1470 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L6
| TPG4-1300 DRYWALL RESTRICTED CORRIDOR - TOWER L6
| TPG4-1510 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L6
| T1-G-1320 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L6
| T1-G-1570 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L6
| TPG4-1320 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER
| T1-G-1330 HVAC TRIM RESTRICTED CORRIDOR - TOWER L6
| TFING1-8160 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L6
| TFING1-8170 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L6
| TFING1-8180 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L6
| T1-G-1600 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER |
| TPG4-1310 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T
| TPG4-1480 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW
| TPG4-1280 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC
| TPG5-1280 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L6

TJD4-1050
TJD4-1060
TOHJ4-130
TFINJ4-320
TOHJ4-140
TOHJ4-150
TOHJ4-170
TOHJ1-240
TOHJ1-250
TJD4-1080
TFINJ4-260
TFINJ4-360
TFINJ4-300
TFINJ4-250
TJD4-1090
TJD4-1140
TJD4-1150
TJD4-1160

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS
METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL &

FRAME JURY DELIBERATION/JUDGE'S CHAMBERS & JUDGE R/R -
MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L6
INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L6
PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L6
ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L6

LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L6
INSULATE WALLS AT JUDICIAL SPACES - TOWER L6

IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L6
FINISHES AT JUDICIAL SPACES - TOWER L6

DRYWALL WALLS AT JUDICIAL SPACES - TOWER L6

TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L6

PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA
CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L6
MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L6
ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L6

PLUMBING TRIM AT JUDICIAL SPACES - TOWER L6

FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L6

Original
Duration
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Start

25-Aug-23
25-Aug-23
12-Sep-23
15-Sep-23
29-Sep-23
08-Nov-23
17-Nov-23

01-Jun-23

08-Jun-23
08-Jun-23
08-Jun-23
15-Jun-23
16-Jun-23
18-Aug-23
14-Sep-23
21-Sep-23
21-Sep-23
28-Sep-23
28-Sep-23
28-Sep-23
04-Oct-23
04-Oct-23
06-Oct-23
20-Oct-23
23-Oct-23
27-Oct-23
10-Nov-23

31-Jan-23

08-Jun-23
19-Jun-23
19-Jun-23
25-Jul-23

27-Jul-23

27-Jul-23

04-Aug-23
07-Aug-23
25-Aug-23
25-Aug-23
21-Sep-23
02-Oct-23
05-Oct-23
13-Oct-23
13-Oct-23
13-Oct-23
13-Oct-23

Finish

25-Aug-23
11-Sep-23
14-Sep-23
28-Sep-23
12-Oct-23
16-Nov-23
21-Nov-23

07-Jun-23

14-Jun-23
14-Jun-23
14-Jun-23
15-Jun-23
16-Jun-23
24-Aug-23
20-Sep-23
27-Sep-23
22-Sep-23
03-Oct-23
02-Oct-23
29-Sep-23
05-Oct-23
05-Oct-23
19-Oct-23
20-Oct-23
26-Oct-23
09-Nov-23
16-Nov-23

02-Feb-23

16-Jun-23
27-Jun-23
21-Jun-23
31-Jul-23

03-Aug-23
03-Aug-23
04-Aug-23
07-Aug-23
07-Dec-23
05-Sep-23
29-Sep-23
04-Oct-23
12-Oct-23
19-Oct-23
19-Oct-23
19-Oct-23
19-Oct-23

2020 2021 2022 2023

2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 A1

TLING INSPECTION D ;; ONAR OWER

|} PULL WIRE RESTRICTED CORRIDOR WALLS TOWER L6
[| CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR
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Activity ID Activity Name Origipal Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
TJD4-1170 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L6 5 13-Oct-23 19-Oct-23 Coornnnn s LOW VoL TRIMAT JUDICIAL SPACES - TOW “::
| TJD4-1230 SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L6 10 20-Oct-23 | 02-Nov-23 EEEN AERIRRERRERES g SE'SM'C SUPPORTS JUDICIAL SPACES - TOWER L6
| TJD4-1210 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L6 1 03-Nov-23  03-Nov-23 BN EEREERREEEERE ! §ABQVE PEIL;INQ !N$HE¢T!ON AI JUPIQIAL; $F’AQES; -TO
 TFINJ4-270 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L6 2 06-Nov-23  07-Nov-23 RN RERIEREREEEEE DROP CEILING TILE AT JUDICIAL SPACES - TOWER L6
. TJD1-1105 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L6 5 07-Nov-23  13-Nov-23 REEE SRS EREE INSTALL CA$EWORK AT JUDICIAL SPACES TOWER L6
 TJD4-1190 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L 10 08-Nov-23  21-Nov-23 RN AEEIRRERUNRES ‘INSTALL INTERIOR GLAZING AT JUDICIAL SPACES TO\
. TFINJ4-310 FLOOR PREP AT JUDICIAL SPACES - TOWER L6 1/ 22-Nov-23  22-Nov-23 e EEEIRRERUNREE FLOOR PREP AT JUDICIAL SPACES - TOWERL6 '+
| TFINJ4-280 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L6 4 27-Nov-23  30-Nov-23 B EEREERREEEERE I INSTALI- CARF’ET & BASE AT JUDICIAL SPACES TOWE
. TFINJ4-290 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L6 5 01-Dec-23  07-Dec-23
FULL FLOOR ORIGINAL
TPG6-1000 FRAME ELEVATOR LOBBY AND H1/H2/J1/J2 VESTIBULES - TOWER 5 30-Oct-23  03-Nov-23
. TPG6-1010 MEP ROUGH-IN ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWE 5 06-Nov-23  10-Nov-23
. TPG6-1020 DRYWALL ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 3/ 13-Nov-23  15-Nov-23
. TPG6-1050 TAPE & FINISH ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWE 7 14-Nov23  22-Nov-23
. TPG6-1030 PAINT ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 5 27-Nov-23  01-Dec-23
. TPG6-1040 MEP TRIM ELEVATOR LOBBY AND J1/J2 VESTIBULES - TOWER L6 3/04-Dec-23  06-Dec-23
PUBLIC GALLERY
TPG4-1360 F2 LIGHT FIXTURES CEILINGS/MEP DROPS PUBLIC GALLERY - TO 4 27-Jul-23  01-Aug-23
. TPG4-1330 FINISHES RESTRICTED CORRIDOR PUBLIC GALLERY - TOWER L6 5 04-Oct-23  10-Oct-23
. TPG4-1450 DOOR/HARDWARE PUBLIC GALLERY - TOWER L6 5 20-Nov-23  28-Nov-23
IN-WALL ROUGH-INS
TFING1-7800 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L6 519-Jun-23  23-Jun-23
TFING1-7700 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L6 2 21-Jun-23 | 22-Jun-23
TFING1-7890 HM DOOR FRAMES PUBLIC GALLERY - TOWER L6 2 22-Jun-23 | 23-Jun-23
TRIG1-940 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L6 2 23-Jun-23 | 26-Jun-23
TFING1-7900 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC 8 26-Jun-23  06-Jul-23
TFING1-7940 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L6 2 26-Jun-23 | 27-Jun-23
TRIG1-930 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L6 8 27-Jun-23  07-Jul-23
TRIG1-950 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L6 2 27-Jun-23 | 28-Jun-23
TRIG1-920 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L6 2 29-Jun-23  30-Jun-23
TFING1-7810 WALL BACKING PUBLIC GALLERY - TOWER L6 1 05-Jul-23 | 05-Jul-23
TFING1-7660 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L6 110-Jul-23 | 10-Jul-23
OVERHEAD ROUGH-INS
TPG4-1350 FRAME GYP CEILING PUBLIC GALLERY - TOWER L6 7 18-Jul-23  26-Jul-23
TRIG1-970 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER 2 27-Jul-23  28-Jul-23
TRIG1-960 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER | 2 31-Jul-23 01-Aug-23
TFING1-7830 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO 1 02-Aug-23 | 02-Aug-23
FINISHES
TFING1-7680 INSULATE WALLS PUBLIC GALLERY - TOWER L6 4 11-Jul-23 14-Jul-23
TFING1-7710 DRYWALL WALLS PUBLIC GALLERY - TOWER L6 4 13-Sep23  18-Sep-23
TPG4-1370 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L6 3/19-Sep-23  21-Sep-23
TFING1-7620 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - 119-Sep23 | 19-Sep-23
TFING1-7630 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA 10 20-Sep-23  03-Oct-23
TFING1-7720 TAPE & FINISH PUBLIC GALLERY - TOWER L6 6 10-Oct-23 | 17-Oct-23
TFING1-7690 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L6 3/20-Oct-23  24-Oct-23
TPG4-1390 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L6 4 25-Oct-23  30-Oct-23
TPG2-2100 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE 425-Oct-23 | 30-Oct-23
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UELET Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
TFING1-7670 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L6 3 25-Oct-23  27-Oct-23 L ELECTRICALCOVER PLATES PUBLIC GALLERY - TOW
TFING1-7950 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L6 5 25-Oct-23  31-Oct-23 § N 1 INSTALL STORE FRONT GLAZ'NG F’UBL'C GALLERY - TO
TFING1-8000 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV 4 25-0ct-23  30-Oct-23 RERRREEE EEREERREEEERE i §F|RE SUPPRESSION HEADS AT HARDLIDS F’UB‘L‘IC GA‘tt
TFING1-8030 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L6 5 25-Oct-23 | 31-Oct-23 REEERERE RERIEREREEEEE 1 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L!
TPG4-1500 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L6 2 31-Oct-23 | 01-Nov-23 EEEEEREE SRS EREE 1 FIRE ALARM DEVICES PUBLIC GALLERY - TOWERL6 |
TPG2-2120 MECHANICAL DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWE 3 31-Oct-23  02-Nov-23 [ :iiiiii0 AEEIRRERUNRES I MECHANICAL DIFFUSER$ & REGISTERS F’UBLIC GALLE
TPG2-2130 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L6 3/31-Oct-23  02-Nov-23 || iii1 it EEEEERREREEEE 1 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L6
TFING1-7850 CASEWORK PUBLIC GALLERY - TOWER L6 10 31-Oct-23  13-Nov-23 RERRREEE EEREERREEEERE 0 CASEWORK F’UBLIC GALLERY TOWER L63 3 3 3 3 3 3 3 3 3 3 3
TOHG1-1520 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L6 2/31-0Oct23  01-Nov-23 || i:iiiiii: EEEIRRERUNRES | §L|‘GH:T: FIXTURES IN T-BAR CEILING PUBLIC GALLERY -1
TFING1-7860 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L6 2 31-Oct-23 01-Nov-23 REREREEE L LLDiiil ] FIREISUPPRESSION HEADS AT GRID PUBLIC GALLERY:
TFING1-7870 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER 2 31-Oct-23  01-Nov-23 EERRRRES CLbiiiiiiiii i 1 MEGHANICAL DIFFUSERS (& REGISTERS AT GRID PUBLY
TFING1-7730 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L6 10 02-Nov-23  15-Nov-23 ||/ iiiiit EEEIRRERUNRES -0 INSTALL SEISMIC SUPPORTS:PUBLIC GALLERY: - TOWE
TFING1-7930 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L6 4 03Nov-23  08-Nov-23 |[:1 1 IRNIEEREREEE 1: FLOOR PREPATLOBBY & PUBLIC GALLERY - TOWER L}
TPG4-1420 INSTALL FLOOR TILE IN PUBLIC GALLERY - TOWER L6 7 09-Nov-23  17-Nov-23  [f:iiii110 RERTEREREEE N §|NSTALL FLOORTILE IN PUBLIC GALLERY:- TOWER L6 !
TFING1-7820 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L6 2 14-Nov-23  15-Nov-23 RERERERS Rt RN |
TFING1-7880 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWEF 1 16-Nov-23  16-Nov-23 RERRREEE RN NN
TPG4-1490 DROP CEILING TILE PUBLIC GALLERY - TOWER L6 4 17-Nov-23  22-Nov-23 ERREREEE SN SRR
TPG4-1460 DOORS & HARDWARE PUBLIC GALLERY - TOWER L6 2 20-Nov-23  21-Nov-23 REREEREE BEnE RS
TFING1-7920 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER 5 20-Nov-23  28-Nov-23 BERRREEE EEREERREEEERE
TFING1-7750 INSTALL GLAZING PUBLIC GALLERY - TOWER L6 8 27-Nov-23  06-Dec-23 RERERERS NS RN
TFING1-7840 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L6 2 27-Nov-23  28-Nov-23 BERRREEE EEREERREEEERE
TPG4-1400 INSTALL WALL TILE PUBLIC GALLERY - TOWER L6 5 29-Nov-23 | 05-Dec-23 EEREREEE SRS RN
TFING1-7910 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L6 3/29-Nov-23  01-Dec-23 BERRREEE EEREERREEEERE
TPG4-1430 BENCHES FF&E PUBLIC GALLERY - TOWER L6 2 04-Dec-23  05-Dec-23 RERRREEE EEREERREEEERE B |
TPG4-1410 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L6 2 06-Dec-23  07-Dec-23 EERRREEE SRRy RS F’LUMBING FIXTURES PUBLIC GALLERY TOWER‘L‘G‘ :
TFING1-7610 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L6 2 12-Mar-24  13-Mar-24 EERRRRES e S 1 QFFOI VISUAL DI$PLAY SURFAGES PUBLIQ GALLER
TFING1-7990 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L6 4 12-Mar24  15-Mar-24 3 S ‘
PUBLIC / STAFF RESTROOMS
TRR4-1040 FRAME PUBLIC / STAFF RR - TOWER L6 4 20-Jun23  23-Jun-23
. TRIR4-130 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L6 5 26-Jun-23  30-Jun-23
. TFINR4-550 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - T( 1 26-Jun23  26-Jun-23
. TFINR4-560 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L6 30 27-Jun23  08-Aug-23
. TRIR4-140 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L6 528-Jun-23  05-Jul-23
. TRIR4-150 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWE 5 06-Jul-23 12-Jul-23
. TFINR4-450 WALL BACKING PUBLIC / STAFF RR - TOWER L6 2 06-Jul-23 07-Jul-23
. TRR4-1060 FINISHES PUBLIC / STAFF RR - TOWER L6 12 10-Jul-23 25-Jul-23
. TFINR4-350 INSULATE WALLS PUBLIC / STAFF RR - TOWER L6 1 10-Jul-23 10-Jul-23
. TFINR4-370 SHEETDRYWALL WALLS PUBLIC / STAFF RR - TOWER L6 2 15-Sep23  18-Sep-23
. TFINR4-470 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE 4 19-Sep23  22-Sep-23
. TFINR1-420 OVERHEAD MEP CEILING DROPS PUBLIC / STAFF RR - TOWER L6 4 25-Sep23  28-Sep-23
. TFINR4-480 SHEETDRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOW 3 29-Sep-23  03-Oct-23
. TFINR4-380 TAPE & FINISH PUBLIC / STAFF RR - TOWER L6 7 09-Oct-23  17-Oct-23
. TFINR4-360 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L6 3 19-Oct-23  23-Oct-23
. TFINR4-520 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L6 2 24-Oct-23 | 25-Oct-23
. TFINR4-540 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE PUBLIC / S 2 24-Oct-23 | 25-Oct-23
. TFINR4-420 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR - T 4 26-Oct-23  31-Oct-23
. TFINR4-530 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L6 9 26-Oct-23  07-Nov-23
BN Remaining Level of Effort [ Critical Remaining Work Page: 56 of 88
— ACtuaI, L,evel of Effort W Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID Activity Name
TRR4-1070 MEP TRIM PUBLIC / STAFF PUBLIC / STAFF RR - TOWER L6
| TFINR4-500 MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV
| TFINR4-460 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L6
| TFINR4-490 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L6
| TFINR4-510 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L6
| TFINR4-400 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L6
| TFINR4-410 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO
MANLIFT BAY
ML4-1040 FRAME MANLIFT BAY - TOWER L6
| ML4-1050 ROUGH-IN MEP MANLIFT BAY - TOWER L6
| ML4-1060 FINISHES MANLIFT BAY - TOWER L6
| ML4-1070 TRIM MANLIFT BAY - TOWER L6
LEVEL 7
LEVEL 7 FULL FLOOR
MS7-1030 FIREPROOF BALANCE OF FLOORS
| MS7-1000 PRE-WELD EXTERIOR & PARTITION CLIPS
| MS7-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L7
| MS7-1010 EDGE OF SLAB FIRE SAFE
| TPG7-1000 ONE SIDE TIE INTO EXTERIOR - TOWER L7
| TFING1-7040 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L7
| TFING1-7050 FABRICATE WINDOW COVERINGS - TOWER L7
| TPG7-1150 FINAL PAINT - TOWER L7
| TFING1-6590 WINDOW COVERINGS PUBLIC GALLERY - TOWER L7
| TFING1-6760 INSTALL SIGNAGE - TOWER L7
| TFING1-6770 INT. CERTIFICATION & READY FOR PUNCH - TOWER L7
OVERHEAD ROUGH-INS
TFING1-6580 LAYOUT FOR CLIPS AND TRACK - TOWER L7
TFING1-6570 INSTALL TOP TRACK - TOWER L7
TFING1-7010 INSTALL FIRE SUPPRESSION HANGERS - TOWER L7
TFING1-7000 INSTALL ELECTRICAL HANGERS - TOWER L7
TFING1-8320 INSTALL LOW VOLTAGE HANGERS - TOWER L7
TFING1-6640 INSTALL PLUMBING HANGERS - TOWER L7
TFING1-6990 INSTALL MECHANICAL HANGERS - TOWER L7
TFING1-6780 FIRE SUPPRESSION MAINS - TOWER L7
TOHG1-1280 O/H WASTE & VENT - TOWER L7
TOHG1-1230 O/H ELECTRICAL MAINS - TOWER L7
TOHG1-1650 O/H LOW VOLTAGE MAINS - TOWER L7
TOHG1-1240 O/H PLUMBING MAINS - TOWER L7
TOHG1-1750 O/H PLUMBING BRANCHES - TOWER L7
TOHG1-1270 O/H MECHANICAL MAINS - TOWER L7
TFING1-6790 HANG VAV'S - TOWER L7
TOHG1-1300 O/H HYDRONIC PIPING - TOWER L7
TFING1-6650 FIRE SUPPRESSION BRANCHES - TOWER L7
TOHG1-1310 O/H ELECTRICAL BRANCHES - TOWER L7
TOHG1-1660 O/H LOW VOLTAGE BRANCHES - TOWER L7
TFING1-6600 O/H HVAC CONTROLS - TOWER L7
TOHG1-1250 O/H LOW VOLTAGE - TOWER L7
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Start

01-Nov-23
08-Nov-23
09-Nov-23
14-Nov-23
14-Nov-23
20-Nov-23
27-Nov-23

25-Jul-23

28-Jul-23
04-Aug-23
25-Aug-23

13-Jan-23

20-Jan-23
31-Jan-23
29-Mar-23
05-Apr-23
25-Oct-23
07-Mar-24
12-Mar-24
21-Mar-24
21-Mar-24
28-Mar-24

10-Jan-23
11-dan-23

06-Feb-23
10-Feb-23
10-Feb-23
27-Feb-23
27-Feb-23
06-Mar-23
09-Mar-23
23-Mar-23
23-Mar-23
10-May-23
18-May-23
31-May-23
02-Jun-23
13-Jun-23
21-Jun-23
28-Jun-23
28-Jun-23
03-Jul-23

03-Jul-23

Finish

09-Nov-23
09-Nov-23
13-Nov-23
14-Nov-23
17-Nov-23
30-Nov-23
05-Dec-23

27-Jul-23

03-Aug-23
24-Aug-23
31-Aug-23

20-Jan-23

30-Jan-23
06-Feb-23
04-Apr-23
11-Apr-23
25-Oct-23
20-Mar-24
20-Mar-24
26-Mar-24
27-Mar-24
28-Mar-24

12-Jan-23
12-Jan-23
09-Feb-23
15-Feb-23
15-Feb-23
03-Mar-23
03-Mar-23
10-Mar-23
17-Mar-23
29-Mar-23
03-Apr-23

17-May-23
30-May-23
13-Jun-23
13-Jun-23
19-Jun-23
05-Jul-23

30-Jun-23
30-Jun-23
05-Jul-23

05-Jul-23

2020 2021 2022 2023

2024 2025

2026

2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

I Remaining Level of Effort
I Actual Level of Effort
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B Actual Work
Secondary Baseline
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

TOHG1-1290 O/H MECHANICAL BRANCHES - TOWER L7 15 12-Jul-23 01-Aug-23 EEEEEE RN R RN BEREREREEERRR R 0.0 : VIECHANICAL BRANGHES - TOW P
TPG2-1890 ONE SIDE TIE INTO EXTERIOR - TOWER L7 2 21-Jul-23 24-Jul-23 ¥ SRS &
TOHG1-1260 O/H SECURITY - TOWER L7 2 02-Aug-23  03-Aug-23
PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS) [
IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL |
TPR7-1050 FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L7 5 03-Apr-23 07-Apr-23
TPR7-1060 ROUGH-IN IDF / ELECTRICAL ROOMS - TOWER L7 5 10-Apr-23 14-Apr-23
TELECRI7-100 ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS - TOWER L7 2 10-Apr-23 11-Apr-23
TELECRI7-110 ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS - TOWER L7 4 11-Apr-23 14-Apr-23
TELECRI7-120 ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L7 3 12-Apr-23 14-Apr-23
TPR7-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L7 3 03-Jul-23 06-Jul-23
TPR7-1170 TAPE & FINISH IDF/ELECTRICAL ROOMS - TOWER L7 5 16-Aug-23  22-Aug-23
TELEC7-130 PAINT IDF/ELECTRICAL ROOMS - TOWER L7 3 23-Aug-23  25-Aug-23
TELEC7-140 SEAL FLOORS IDF/ELECTRICAL ROOMS - TOWER L7 2 28-Aug-23  29-Aug-23
TPR7-1120 DOORS & HARDWARE - TOWER L7 2 30-Aug-23  31-Aug-23
TPR7-1100 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L7 15 13-Sep-23  03-Oct-23
MEP SHAFTS ¥ '
TPR7-1040 INSTALL MEPF IN SHAFTS - TOWER L7 8 24-Feb-23  07-Mar-23 3 SRS 0 INSTALL MEPF IN SHAFTS TOWER L7
TPR7-1020 FRAME HVAC SHAFTS & DRYWALL C/R SIDE - TOWER L7 3 03-Apr-23 05-Apr-23 ¥ R ]
TPR7-1110 DRYWALL HVAC SHAFTS - TOWER L7 3 23-Aug-23  25-Aug-23
TPR7-1180 TAPE & FINISH HVAC SHAFTS - TOWER L7 7 31-Oct-23 | 08-Nov-23
ELEVATOR/ STAIR SHAFTS
TPR7-1000 FRAME PASSENGER ELEVATOR HOISTWAYS - TOWER L7 3 06-Apr-23 10-Apr-23
TDR7-1010 FRAME AT H1/H2 DETENTION AREA - TOWER L7 4 06-Apr-23 11-Apr-23
TPR7-1010 FRAME J1/J2 ELEVATOR WALLS - TOWER L7 3 11-Apr-23 13-Apr-23
TPR1-2350 DRYWALL PASSENGER ELEVATOR - TOWER L7 2 11-Apr-23 12-Apr-23
TPR1-2360 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L7 2 13-Apr-23 14-Apr-23
TPR1-2370 TAPE & FINISH PASSENGER ELEVATOR - TOWER L7 6 13-Apr-23 20-Apr-23
TPR1-2380 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L7 6 21-Apr-23 28-Apr-23
TPR7-1080 DRYWALL STAIR 1-2 - TOWER L7 2 28-Aug-23  29-Aug-23
TPR7-1090 DRYWALL STAIR 3-4 - TOWER L7 2 30-Aug-23  31-Aug-23
TPR7-1130 TAPE & FINISH STAIR 1-2 - TOWER L7 6 16-Nov-23  27-Nov-23
TPR7-1150 TAPE & FINISH STAIR 3-4 - TOWER L7 6 28-Nov-23  05-Dec-23 ¥ EERE
TPR7-1140 FINISHES STAIR 1-2 - TOWER L7 4 28-Nov-23  01-Dec-23 5 RN i ‘FI‘NISHES STAIR 4 2+ TOWER L7 | RERERERREEE
TELEC7-150 PRIME AND FIRST COAT PAINT STAIR 1-2 - TOWER L7 5 28-Nov-23  04-Dec-23 N EERE |1 PRIME AND FIRST. COAT PAINT:! STAIR 1 21
TPR7-1160 FINISHES STAIR 3-4 - TOWER L7 4 06-Dec-23  11-Dec-23 5 SEE ] 3 F‘|N|$HE$ STAIR! 3 4:- TOWER L7
TELEC7-170 PRIME AND FIRST COAT PAINT STAIR 34 - TOWER L7 5 06-Dec-23  12-Dec-23 g T
DETENTION AREA
TFIND2-830 FRAME PARTITION WALLS DETENTION AREA - TOWER L7 2 14-Apr-23 17-Apr-23
' TRID2-200 ROUGH-IN IN-WALL PLUMBING DETENTION AREA - TOWER L7 2 18-Apr-23 19-Apr-23
. TRID2-210 ROUGH-IN - IN WALL ELECTRICAL DETENTION AREA - TOWER L7 2 19-Apr-23 20-Apr-23
| TOHD2-180 ROUGH-IN OVERHEAD MECHANICAL DETENTION AREA - TOWER L7 5 05-May-23  11-May-23
. TFIND2-930 INSTALL GRILLS & DIFFUSERS IN CEILING DETENTION AREA - TOV 3 12-May-23  16-May-23
| TOHD2-190 ROUGH-IN OVERHEAD PLUMBING DETENTION AREA - TOWER L7 2 25-Jul-23 26-Jul-23
| TOHD2-290 ROUGH-IN OVERHEAD FIRE SUPPRESSION DETENTION AREA - TC 2 25-Jul-23 26-Jul-23
| TOHD3-140 ROUGH-IN OVERHEAD ELECTRICAL DE TENTION AREA - TOWER L7 3 26-Jul-23 28-Jul-23
| TOHD3-200 ROUGH-IN OVERHEAD LOW VOLTAGE DETENTION AREA - TOWER 3 26-Jul-23 28-Jul-23
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Activity ID Activity Name

TDR7-1000 DETENTION METAL CEILINGS DETENTION AREA - TOWER L7
| TFIND2-940 INSTALL LIGHTING & TRIM DETENTION AREA - TOWER L7
| TFIND2-1450 INSULATE WALLS - TOWER L6
| TFIND2-1460 IN-WALL INSPECTION TOWER L6
| TFIND2-840 DRYWALL PARTITION WALLS DETENTION AREA - TOWER L7
| TFIND2-850 TAPE/ FINISH PARTITION WALLS DETENTION AREA - TOWER L7
| TFIND2-860 PAINT DETENTION AREA - TOWER L7
| TFIND2-880 DOORS AND HARDWARE DETENTION AREA - TOWER L7
| TFIND2-890 DETENTION FIXTURES DETENTION AREA - TOWER L7
| TFIND2-900 INSTALL PLUMBING COMBI UNIT'S DETENTION AREA - TOWER L7
| TDR1-1240 CEILING GRID AND DEVICE TILES DETENTION AREA - TOWER L7
| TFIND2-910 PLUMBING FIXTURES DETENTION AREA - TOWER L7
| TDR1-1250 COMPLETE MECHANICAL IN CEILING DETENTION AREA - TOWER |
| TFIND1-500 COMPLETE OVERHEAD FIRE SUPPRESSION IN CEILING - L7
| TFIND1-510 COMPLETE ELECTRICAL IN CEILING DETENTION AREA - TOWER L7
| TFIND1-520 COMPLETE PLUMBING IN CEILING DETENTION AREA - TOWER L7
| TFIND1-530 COMPLETE LOW VOLTAGE IN CEILING DETENTION AREA - TOWEF
| TFIND2-920 INSTALL INTERIOR GLAZING - TOWER L7
| TDR1-1290 ABOVE CEILING INSPECTION DETENTION AREA - TOWER L7
| TDR1-1330 INSTALL SEISMIC BRACING DETENTION AREA - TOWER L7
| TFIND2-870 DROP BALANCE OF TILES DETENTION AREA - TOWER L7
| TFIND2-980 SEAL CONCRETE FLOORS DETENTION AREA - TOWER L7
| TFIND2-990 CASEWORK & TOPS DETENTION AREA - TOWER L7
| TDR7-1040 TRIM DETENTION AREA - TOWER L7

RESTRICTED CORRIDOR

TPG7-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L7
| T1-G-1220 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L
| TRIG1-1080 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE
| TRIG1-1090 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L7
| T1-G-1480 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L7
| T1-G-1490 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER L7
| TPG7-1070 DRYWALL RESTRICTED CORRIDOR - TOWER L7
| TPG7-1260 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L7
| T1-G-1340 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L7
| T1-G-1580 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L7
| TPG7-1110 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER
| T1-G-1350 HVAC TRIM RESTRICTED CORRIDOR - TOWER L7
| TFING1-8190 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L7
| TFING1-8200 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L7
| TFING1-8210 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L7
| T1-G-1610 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER |
| TPG7-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS -T
| TPG7-1170 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOW
| TPG7-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC
| TPG7-1130 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L7

JURY DELIBERATION / JUDGES CHAMBERS / JUDGES RESTROOMS

TJD7-1000

METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR AT JUDICIAL €

Original
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Start

31-Jul-23

31-Jul-23

31-Jul-23

01-Aug-23
02-Aug-23
03-Aug-23
14-Aug-23
21-Aug-23
21-Aug-23
21-Aug-23
21-Aug-23
28-Aug-23
29-Aug-23
29-Aug-23
29-Aug-23
29-Aug-23
29-Aug-23
07-Sep-23
07-Sep-23
07-Sep-23
21-Sep-23
26-Sep-23
17-Nov-23
30-Nov-23

22-Jun-23

29-Jun-23
29-Jun-23
29-Jun-23
07-Jul-23

10-Jul-23

22-Sep-23
18-Oct-23
25-Oct-23
25-Oct-23
01-Nov-23
01-Nov-23
01-Nov-23
07-Nov-23
07-Nov-23
09-Nov-23
27-Nov-23
28-Nov-23
04-Dec-23
18-Dec-23

12-Apr-23

Finish

04-Aug-23
01-Aug-23
31-Jul-23

01-Aug-23
04-Aug-23
11-Aug-23
18-Aug-23
24-Aug-23
05-Sep-23
25-Aug-23
28-Aug-23
05-Sep-23
06-Sep-23
30-Aug-23
06-Sep-23
06-Sep-23
06-Sep-23
20-Sep-23
07-Sep-23
20-Sep-23
25-Sep-23
09-Oct-23
29-Nov-23
04-Dec-23

28-Jun-23

06-Jul-23

06-Jul-23

06-Jul-23

07-Jul-23

10-Jul-23

28-Sep-23
24-Oct-23
31-Oct-23
26-Oct-23
06-Nov-23
03-Nov-23
02-Nov-23
08-Nov-23
08-Nov-23
22-Nov-23
27-Nov-23
01-Dec-23
15-Dec-23
22-Dec-23

14-Apr-23

2020 2021 2022 2023 2024 2025

2026

2027

128

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
N

o‘!A-

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
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Activity ID Activity Name Origipal Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
TJD7-1010 FRAME JURY DELIB/JUDGE'S CHAMBERS & JUDGE R/R - TOWER L7 6 26-Jun-23  03-Jul-23 EEEEREER RN RERERERRERRER RN ot """ JURY'D 31 “' S CHA ' ‘ JUDGE R/R - 10!
| TJD7-1020 ROUGH-IN MEP AT JUDICIAL SPACES - TOWER L7 10 05-Jul-23 18-Jul-23
| TOHJ7-100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L7 7 05-Jul-23 13-Jul-23
. TFINJ7-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L7 3 05-Jul-23  07-Jul-23
| TOHJ7-110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L7 527-Jul-23  02-Aug-23
| TOHJ7-120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L7 6 31-Jul-23 07-Aug-23
| TOHJ7-130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L7 6 31-Jul-23 07-Aug-23
| TOHJ1-260 INSULATE WALLS AT JUDICIAL SPACES - TOWER L7 1 08-Aug-23  08-Aug-23
| TOHJ1-270 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L7 1 09-Aug-23  09-Aug-23
. TFINJ7-150 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L7 6 29-Sep-23 | 06-Oct-23
| TJD7-1030 FINISHES AT JUDICIAL SPACES - TOWER L7 68 09-Oct-23  17-Jan-24
. TFINJ7-240 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L7 7 25-0ct-23  02-Nov-23
. TFINJ7-170 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA 3 03-Nov-23  07-Nov-23
. TFINJ7-180 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L7 6 08-Nov-23 | 15-Nov-23
| TJD7-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23  22-Nov-23
| TJD7-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23  22-Nov-23
. TJD7-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23  22-Nov-23
| TJD7-1070 FIRE SUPPRESSION TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23  22-Nov-23
| TJD7-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L7 5 16-Nov-23  22-Nov-23
. TJD7-1110 SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L7 10 27-Nov-23  08-Dec-23
. TJD7-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L7 1 11-Dec23 | 11-Dec-23
- TFINJ7-210 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L7 2 12-Dec-23  13-Dec-23
| TJD7-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L7 10 14-Dec23  28-Dec-23
. TJD1-1110 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L7 5 03-Jan24  09-Jan-24
- TFINJ7-190 FLOOR PREP AT JUDICIAL SPACES - TOWER L7 1.10-Jan-24  10-Jan-24
. TFINJ7-200 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L7 4 11-Jan-24  17-Jan-24
. TFINJ7-220 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L7 5 18-Jan24  24-Jan-24
COURTROOMS
TCR7-1000 FRAME PERIMETER WALLS AT COURTROOMS - TOWER L7 10 22-Jun-23  06-Jul-23
| TCR7-1020 FLOOR LEVEL AT COURTROOMS - TOWER L7 8 07-Jul-23 18-Jul-23
. TRIC2-220 MECHANICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L7 8 19-Jul-23 28-Jul-23 SN
. TRIC2-230 PLUMBING ROUGH-IN DROPS AT COURTROOMS - TOWER L7 6 03-Aug-23  10-Aug-23 i S RERRERIEEEY P‘LUMBING ROUGH~|N DROPS AT COURTROOMS TOWER L
 TRIC2-370 FIRE SUPPRESSION ROUGH-IN DROPS AT COURTROOMS - TOWE| 6 03-Aug-23 | 10-Aug-23 B EEREERREE RS
| TRIC2-240 ELECTRICAL ROUGH-IN DROPS AT COURTROOMS - TOWER L7 8 08-Aug-23  17-Aug-23 EEEN Rt RN
 TRIC2-380 LOW VOLTAGE ROUGH-IN DROPS AT COURTROOMS - TOWER L7 8 08-Aug-23  17-Aug-23 BN EESIRRERUNRES
. TCR7-1140 INSTALL WALL BACKING - TOWER L7 2 18-Aug-23  21-Aug-23 SRR RNy SN
. TCR7-1050 FRAME CEILINGS AT COURTROOMS - TOWER L7 8 22-Aug-23  31-Aug-23 BN EESIRRERUNRES
 TCR1-1530 INSULATE WALLS AT COURTROOMS - TOWER L7 3/22-Aug-23  24-Aug-23 B RN RN
| TCR1-1540 IN WALL INSPECTION AT COURTROOMS - TOWER L7 1 25-Aug-23  25-Aug-23 RS RERE RERE
 TCR7-1060 CEILING FIXTURES PRE-DRYWALL AT COURTROOMS - TOWER L7 5 05-Sep-23  11-Sep-23 B EEREERREEEERE
. TCR7-1090 FRAME LOW WALLS AT COURTROOMS - TOWER L7 6 05-Sep-23  12-Sep-23 RN SN RN :
. TCR7-1130 ACCESS FLOORING LAYOUT AT COURTROOMS - TOWER L7 3/13-Sep-23  15-Sep-23 B EEREERREEEERE I§ ACCES$ FLOORING LAYOUT AT COURTROOMS TOWERI
| TFINGT-100  INSTALL DOOR FRAMES AT COURTROOMS - TOWER L7 3 138ep23  15-Sep23 " NI INSTALL DOOR FRAMES AT COURTROOMS - TOWER LT
| TCR7-1030 DRYWALL WALLS AT COURTROOMS - TOWER L7 5 09-Oct-23  13-Oct-23 BN RNy RS DRYWALL:WALLS AT COURTROOMS -TOWERL7: 1+ 11
. TCR7-1070 DRYWALL GYP CEILINGS AT COURTROOMS - TOWER L7 6 16-Oct-23 | 23-Oct-23 B AEREEEREEE IR I DRYWALL GYP CE|LINGS AT:.COURTROOMS - TOWER L7,
. TCR7-1240 TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWER L7 7 24-Oct-23  01-Nov-23 EEEN IEERRERREREE I/ TAPE & FINISH GYP CEILINGS AT COURTROOMS - TOWI
| TCR7-1120 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT COURTROOM 3 02-Nov-23 | 06-Nov-23 ||\ 1iiiiiiiiiiiiiiiibiiiiiiiii i 1 PRIME AND FIRST COAT PAINT WALLSIGEILINGS, AT CO|
BN Remaining Level of Effort [ Critical Remaining Work Page: 60 of 88
— ACtuaI, L,evel of Effort W Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID Activity Name
TCR7-1040 TAPE & FINISH WALLS AT COURTROOMS - TOWER L7
| TCR7-1080 CEILING GRID & DEVICE TILES AT COURTROOMS - TOWER L7
| TCR7-1150 ACCESS FLOORING AT COURTROOMS - TOWER L7
| TCR7-1100 MECHANICAL COMPLETE CEILING CONNECTIONS AT COURTROON
| TCR7-1260 ELECTRICAL COMPLETE CEILING CONNECTIONS AT COURTROOM
| TCR7-1270 PLUMBING COMPLETE CEILING CONNECTIONS AT COURTROOMS
| TCR7-1280 FIRE PROTECTION COMPLETE CEILING CONNECTIONS AT COURT
| TCR7-1290 LOW VOLTAGE COMPLETE CEILING CONNECTIONS AT COURTROC
| TCR7-1220 INSTALL SEISMIC SUPPORTS AT COURTROOMS - TOWER L7
| TFINC1-350 ABOVE CEILING INSPECTION AT COURTROOMS - TOWER L7
| TCR7-1110 DROP BALANCE OF CEILING TILES AT COURTROOMS - TOWER L7
| TCR7-1010 INSTALL INTERIOR GLAZING AT COURTROOMS - TOWER L7
| TCR7-1160 CASEWORK AT COURTROOMS - TOWER L7
| TFINC7-110 INSTALL RAILING - TOWER L7
| TCR7-1180 FINISH FLOORING & BASE AT COURTROOMS - TOWER L7
| TCR7-1190 DOORS & HARDWARE AT COURTROOMS - TOWER L7
| TCR7-1200 FABRIC WALL PANELS AT COURTROOMS - TOWER L7
| TCR7-1210 FF & E AT COURTROOMS - TOWER L7
| TCR7-1170 JURY SEATING AT COURTROOMS - TOWER L7
| TCR7-1230 CLOSE-UP CASEWORK ELEC/LV TRIM & ACCESSORIES - TOWER L7
PUBLIC GALLERY
TPG7-1100 F2 LIGHT FIXTURES AT PUBLIC GALLERY CEILINGS/MEP DROPS -
| TPG7-1210 DROP CEILING TILE PUBLIC GALLERY - TOWER L7
IN-WALL ROUGH-INS
TFING1-6800 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L7
TFING1-6700 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L7
TFING1-6900 HM DOOR FRAMES PUBLIC GALLERY - TOWER L7
TRIG1-820 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L7
TFING1-6920 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC
TFING1-6970 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L7
TRIG1-810 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L7
TRIG1-830 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L7
TRIG1-800 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L7
TFING1-6810 WALL BACKING PUBLIC GALLERY - TOWER L7
TFING1-6660 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L7
OVERHEAD ROUGH-INS
TPG7-1080 FRAME GYP CEILING PUBLIC GALLERY - TOWER L7
TRIG1-850 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER
TRIG1-840 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER |
TFING1-6830 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO
FINISHES
TFING1-6680 INSULATE WALLS PUBLIC GALLERY - TOWER L7
TFING1-6710 DRYWALL WALLS PUBLIC GALLERY - TOWER L7
TPG7-1120 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L7
TFING1-6620 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY -
TFING1-6630 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA
TFING1-6720 TAPE & FINISH PUBLIC GALLERY - TOWER L7

Original
Duration

—
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Start

03-Nov-23
07-Nov-23
07-Nov-23
16-Nov-23
16-Nov-23
16-Nov-23
16-Nov-23
16-Nov-23
27-Nov-23
11-Dec-23
12-Dec-23
18-Dec-23
10-dan-24
29-Jan-24
08-Feb-24
09-Feb-24
15-Feb-24
15-Feb-24
22-Feb-24
28-Feb-24

08-Aug-23

13-Dec-23

05-Jul-23
07-Jul-23
10-Jul-23
11-Jul-23
12-Jul-23
12-Jul-23
13-Jul-23
13-Jul-23
17-Jul-23
20-Jul-23
25-Jul-23

02-Aug-23
08-Aug-23
10-Aug-23
14-Aug-23

26-Jul-23

16-Oct-23
20-Oct-23
20-Oct-23
23-Oct-23
13-Nov-23

Finish

10-Nov-23
15-Nov-23
22-Nov-23
22-Nov-23
22-Nov-23
22-Nov-23
22-Nov-23
22-Nov-23
08-Dec-23
11-Dec-23
15-Dec-23
02-Jan-24
26-Jan-24
07-Feb-24
21-Feb-24
14-Feb-24
22-Feb-24
23-Feb-24
27-Feb-24
04-Mar-24

11-Aug-23

18-Dec-23

11-Jul-23
10-Jul-23
11-Jul-23
12-Jul-23
21-Jul-23
13-Jul-23
24-Jul-23
14-Jul-23
18-Jul-23
20-Jul-23
25-Jul-23

07-Aug-23
09-Aug-23
11-Aug-23
14-Aug-23

31-Jul-23

19-Oct-23
24-Oct-23
20-Oct-23
03-Nov-23
20-Nov-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

::::::::::::::::::::::::::::::::::::::::::::::::I::w “: HWALLS AT COURTROOMS; - TOW

0 INSTALL INTERIOR GLAZING AT COURTROOMS - TOW
0 GASEWORK AT COURTROOMS - TOWER L7

1 INSTALL RAILING - TOWERL? =
0 FINISH FLOORING '8 BASE AT COURTROOMS - TOW
o DQORS & HARDWARE AT COURTRQOM$ TOWER L
1 FABRIC WAL PANELS AT COURTROOMS - TOWERL

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID Activity Name
TFING1-6690 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L7
TPG2-1870 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE
TFING1-6670 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L7
TFING1-6820 INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L7
TFING1-6980 INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L7
TFING1-7030 FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV
TFING1-7060 INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L7
TPG7-1180 CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOWER L7
TPG7-1200 FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L7
TPG2-1930 HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY - TOWER L7
TPG2-1970 INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L7
TFING1-6850 CASEWORK PUBLIC GALLERY - TOWER L7
TOHG1-1320 LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L7
TFING1-6860 FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L7
TFING1-6870 MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER
TFING1-6730 INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L7
TFING1-6950 FLOOR PREP AT LOBBY & PUBLIC GALLERY - TOWER L7
TPG7-1230 INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L7
TFING1-6880 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWE
TPG2-1960 DROP CEILING TILE PUBLIC GALLERY - TOWER L7
TPG7-1250 DOORS & HARDWARE PUBLIC GALLERY - TOWER L7
TFING1-6940 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER
TFING1-6750 INSTALL GLAZING PUBLIC GALLERY - TOWER L7
TFING1-6840 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L7
TPG7-1190 INSTALL WALL TILE PUBLIC GALLERY - TOWER L7
TFING1-6930 INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L7
TPG7-1240 BENCHES FF&E PUBLIC GALLERY - TOWER L7
TPG7-1220 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L7
TFING1-6610 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L7
TFING1-7020 INSTALL LOW VOLTAGE PUBLIC GALLERY - TOWER L7

PUBLIC / STAFF RESTROOMS

TRR7-1000 FRAME PUBLIC / STAFF RR - TOWER L7

| TRR7-1010 ROUGH-IN MEP PUBLIC / STAFF RR - TOWER L7

| TRIR7-100 ROUGH-IN WALL PLUMBING PUBLIC / STAFF RR - TOWER L7

| TFINR7-110 FIELD MEASURE FOR TOILET PARTITIONS PUBLIC / STAFF RR - T(
| TFINR7-120 FABRICATE TOILET PARTITIONS PUBLIC / STAFF RR - TOWER L7

| TRIR7-110 ROUGH-IN WALL ELECTRICAL PUBLIC / STAFF RR - TOWER L7

| TFINR7-140 WALL BACKING PUBLIC / STAFF RR - TOWER L7

| TFINR7-150 INSULATE WALLS PUBLIC / STAFF RR - TOWER L7

| TRIR7-120 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC / STAFF RR - TOWE
| TRR7-1020 FINISHES PUBLIC / STAFF RR PUBLIC / STAFF RR - TOWER L7

| TFINR7-300 MECHANICAL DIFFUSERS & REGISTERS PUBLIC / STAFF RR - TOV
| TRR7-1030 MEP TRIM PUBLIC / STAFF RR PUBLIC / STAFF RR - TOWER L7

| TFINR7-170 DRYWALL WALLS PUBLIC / STAFF RR - TOWER L7

| TFINR7-190 FRAME HARDLID CEILINGS & SOFFITS PUBLIC / STAFF RR - TOWE
| TFINR7-180 DRYWALL HARDLIDS & SOFFITS PUBLIC / STAFF RR - TOWER L7

| TFINR7-200 TAPE & FINISH PUBLIC / STAFF RR - TOWER L7

Original
Duration
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Start

27-Nov-23
30-Nov-23
30-Nov-23
30-Nov-23
30-Nov-23
30-Nov-23
30-Nov-23
05-Dec-23
11-Dec-23
11-Dec-23
11-Dec-23
11-Dec-23
11-Dec-23
11-Dec-23
11-Dec-23
13-Dec-23
14-Dec-23
20-Dec-23
28-Dec-23
29-Dec-23
02-Jan-24
02-Jan-24
05-Jan-24
05-Jan-24
09-Jan-24
09-Jan-24
12-Jan-24
17-dan-24
21-Mar-24
21-Mar-24

12-Jul-23

18-Jul-23
18-Jul-23
18-Jul-23
19-Jul-23
20-Jul-23
27-Jul-23
31-Jul-23
01-Aug-23
08-Aug-23
08-Aug-23
24-Aug-23
18-Oct-23
20-Oct-23
20-Oct-23
10-Nov-23

Finish

29-Nov-23
05-Dec-23
04-Dec-23
01-Dec-23
06-Dec-23
05-Dec-23
06-Dec-23
08-Dec-23
12-Dec-23
13-Dec-23
13-Dec-23
22-Dec-23
12-Dec-23
12-Dec-23
12-Dec-23
27-Dec-23
19-Dec-23
29-Dec-23
28-Dec-23
04-Jan-24
03-Jan-24
08-Jan-24
17-Jan-24
08-Jan-24
16-Jan-24
11-dan-24
16-Jan-24
18-Jan-24
22-Mar-24
26-Mar-24

17-Jul-23

07-Aug-23
24-Jul-23
18-Jul-23
29-Aug-23
26-Jul-23
28-Jul-23
31-Jul-23
07-Aug-23
23-Aug-23
09-Aug-23
05-Sep-23
19-Oct-23
25-Oct-23
24-Oct-23
20-Nov-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q@4 Q1 Q2 Q3 Q4 Q1 Q2 QS Q4 Q1 02 Q3 Q4 A1

"' 5"‘ “““ - TOWERT

CEILING GRID / DEVICE TILES PUBLIC GALLERY - TOW
' FIRE / ALARIVI DEVIGES PUBLIG GALLERY TOWER L7
- HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY - T(

1/ INSTALL DEVICE TILES PUBLIC GALLERY - TOWER LT,
3 ICASEWORK PUBLIC GALLERY T(DWER L71 REREEE L
'LIGHT FIXTURES IN'T-BAR CEJLING PUBLIC GALLERY |
' FIRE ¢ SUPPRESSION HEADS AT GRID PUBLIC GALLER\
MEOHANICAL DIFF USERS & REGISTERS AT GRID PUBI
|NSTALL $EI$M|C SUF’PORTS PUBLlC GALLERY TOW
1 FLOOR PREP AT LOBBY & PUBLIC GALLERY : TOWER
0 |INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L7
|} ABOVE CEILING INSPECTION AT T BAR PUBLIC GALLE
| I DROP CE‘ILI‘NG‘TILE PUBLIC GALLERY TOWER L7
I DOORS & HARDWARE F’UBHC GALLERY TOWER L7
II 3 INSTALL FLOOR BASE AT TILE WALLS F’UBLIC GALLEI

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name Original Start Finish
Duration

TFINR7-210 PRIME & PAINT 1ST COAT PUBLIC / STAFF RR - TOWER L7 3| 22-Nov-23 28-Nov-23
| TFINR7-220 FINISHES PUBLIC / STAFF RR - TOWER L7 12| 29-Nov-23 14-Dec-23
| TFINR7-230 FLOOR PREP AT PUBLIC / STAFF RR - TOWER L7 2| 29-Nov-23 30-Nov-23
| TFINR7-240 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2| 29-Nov-23 30-Nov-23
| TFINR7-250 ELECTRICAL/FIRE ALARM FINISH/DEVICES PUBLIC / STAFF RR-T 4 01-Dec-23 06-Dec-23
| TFINR7-260 INSTALL FLOOR & WALL TILE IN PUBLIC / STAFF RR - TOWER L7 9/ 01-Dec-23 13-Dec-23
| TFINR7-280 MEP TRIM PUBLIC / STAFF RR - TOWER L7 7| 15-Dec-23 26-Dec-23
| TFINR7-270 CASEWORK & TOPS PUBLIC / STAFF RR - TOWER L7 3|20-Dec-23 22-Dec-23
| TFINR7-320 DOORS & HARDWARE PUBLIC / STAFF RR - TOWER L7 7|26-Dec-23 04-Jan-24
| TFINR7-290 FIRE SUPPRESSION HEADS PUBLIC / STAFF RR - TOWER L7 1/ 26-Dec-23 26-Dec-23
| TFINR7-310 PLUMBING FIXTURES PUBLIC / STAFF RR - TOWER L7 4 26-Dec-23 29-Dec-23
| TFINR7-330 INSTALL PARTITIONS AND ACCESSORIES PUBLIC / STAFF RR - TO 7| 02-Jan-24 10-Jan-24

MANLIFT BAY

LOB7-100 FRAME MANLIFT BAY - TOWER L7 3| 25-Jul-23 27-Jul-23
| LOB7-110 ROUGH-IN MEP MANLIFT BAY - TOWER L7 5| 28-Jul-23 03-Aug-23
| LOB7-120 FINISHES MANLIFT BAY - TOWER L7 15 04-Aug-23 24-Aug-23
| LOB7-130 TRIM MANLIFT BAY - TOWER L7 25-Aug-23 31-Aug-23

LEVEL 8

LEVEL 8 TOWER FULL FLOOR

MS8-1000 PRE-WELD EXTERIOR & PARTITION CLIPS 7 06-Jan-23 17-Jan-23
| MS8-1030 FIREPROOF BALANCE OF FLOORS 5 26-Jan-23 01-Feb-23
| MS8-1020 FIREPROOF PRIORITY WALLS/PERIMETER - TOWER L8 5 08-Feb-23 14-Feb-23
| MS8-1010 EDGE OF SLAB FIRE SAFE 5 29-Mar-23 04-Apr-23
| TFING1-7540 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L8 1/ 14-Dec-23 14-Dec-23
| TFING1-7550 FABRICATE WINDOW COVERINGS - TOWER L8 10 18-Mar-24 29-Mar-24
| TPG8-1150 FINAL PAINT - TOWER L8 7 21-Mar-24 29-Mar-24
| TFING1-7090 WINDOW COVERINGS PUBLIC GALLERY -TOWER L8 4/ 01-Apr-24 04-Apr-24
| TFING1-7260 INSTALL SIGNAGE - TOWER L8 5 01-Apr-24 05-Apr-24
| TFING1-7270 INT. CERTIFICATION & READY FOR PUNCH - TOWER L8 1/ 08-Apr-24 08-Apr-24

OVERHEAD ROUGH-INS

TFING1-7080 LAYOUT FOR CLIPS AND TRACK - TOWER L8 3/ 13-Jan-23 18-Jan-23
TFING1-7070 INSTALL TOP TRACK - TOWER L8 7, 17-Jan-23 25-Jan-23
TFING1-7510 INSTALL FIRE SUPPRESSION HANGERS -TOWER L8 4| 10-Feb-23 15-Feb-23
TFING1-7500 INSTALL ELECTRICAL HANGERS - TOWER L8 4| 16-Feb-23 23-Feb-23
TFING1-8330 INSTALL LOW VOLTAGE HANGERS - TOWER L8 4| 16-Feb-23 23-Feb-23
TFING1-7140 INSTALL PLUMBING HANGERS - TOWER L8 5 24-Feb-23 02-Mar-23
TFING1-7490 INSTALL MECHANICAL HANGERS - TOWER L8 5 24-Feb-23 02-Mar-23
TFING1-7280 FIRE SUPPRESSION MAINS - TOWER L8 5 03-Mar-23 09-Mar-23
TOHG1-1380 O/H WASTE & VENT - TOWER L8 7 03-Mar-23 13-Mar-23
TOHG1-1340 O/H PLUMBING MAINS - TOWER L8 7 14-Mar-23 22-Mar-23
TOHG1-1760 O/H PLUMBING BRANCHES - TOWER L8 7 23-Mar-23 31-Mar-23
TOHG1-1330 O/H ELECTRICAL MAINS - TOWER L8 5 30-Mar-23 05-Apr-23
TOHG1-1670 O/H LOW VOLTAGE MAINS - TOWER L8 8 30-Mar-23 10-Apr-23
TOHG1-1370 O/H MECHANICAL MAINS -TOWER L8 10 14-Jun-23 27-Jun-23
TFING1-7290 HANG VAV'S - TOWER L8 8 16-Jun-23 27-Jun-23
TOHG1-1400 O/H HYDRONIC PIPING - TOWER L8 5 27-Jun-23 03-Jul-23
TFING1-7150 FIRE SUPPRESSION BRANCHES - TOWER L8 10 06-Jul-23 19-Jul-23

2020 2021 2022 2023 2024 2025 2026 2027 28
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @2 Q3 Q4 Q1 @2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A

““““““““““““““““““““““““““ u:‘ : 'A"" “1“1 A wawm

B ‘WINDOW CovERlNGS PUBLIC GALLERY : TQWER
| lNSTALL S‘IGNAGE TOWER L8 E

I Remaining Level of Effort [ Critical Remaining Work
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Activity ID

TOHG1-1410
TOHG1-1680
TFING1-7100
TOHG1-1350
TOHG1-1390
TPG8-1000

TOHG1-1360

Activity Name

O/H ELECTRICAL BRANCHES -TOWER L8
O/H LOW VOLTAGE BRANCHES - TOWER L8
O/H HVAC CONTROLS - TOWER L8

O/H LOW VOLTAGE - TOWER L8

O/H MECHANICAL BRANCHES - TOWER L8
ONE SIDE TIE INTO EXTERIOR - TOWER L8
O/H SECURITY - TOWER L8

PRIORITY WALLS (IDF/ ELEC/ SHAFT/ STAIRS)

TPR8-1050
TPR8-1060
TELECRI8-100
TELECRI8-110
TELECRI8-120

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

FRAME IDF ROOM, ELECTRICAL ROOM, STAIRS - TOWER L8
ROUGH-IN IDF / ELECTRICAL ROOMS

ROUGH-IN PLUMBING IDF / ELECTRICAL ROOMS

ROUGH-IN ELECTRICAL IDF / ELECTRICAL ROOMS

ROUGH-IN MECHANICAL IDF / ELECTRICAL ROOMS - TOWER L8

TPR8-1070 DRYWALL IDF/ ELECTRICAL ROOMS - TOWER L8

TPR8-1170 TAPE & FINISH IDF/ELECTRICAL ROOMS

TELEC8-130 PAINT IDF/ELECTRICAL ROOMS

TELECS8-140 SEAL FLOORS IDF/ELECTRICAL ROOMS

TPR8-1120 DOORS & HARDWARE

TPR8-1100 ELECTRICAL AND IDF, PANELS AND RACKS LEVEL 8

MEP SHAFTS

TPR8-1020 INSTALL MEPF IN SHAFTS - TOWER L8

TPR8-1010 FRAME HVAC SHAFTS & DRYWALL C/R SIDE

TPR8-1110 DRYWALL HVAC SHAFTS - TOWER L8

TPR8-1180 TAPE & FINISH HVAC SHAFTS

ELEVATOR/ STAIR SHAFTS

TPR8-1030 FRAME PASSENGER ELEVATOR HOISTWAYS L8

TPR8-1000 FRAME J1/J2 ELEVATOR WALLS L8

TPR1-2390 DRYWALL PASSENGER ELEVATOR - TOWER L8

TPR1-2410 TAPE & FINISH PASSENGER ELEVATOR - TOWER L8

TPR1-2400 DRYWALL J1/J2 ELEVATOR WALLS - TOWER L8

TPR1-2420 TAPE & FINISH J1/J2 ELEVATOR WALLS - TOWER L8

TPR8-1080 DRYWALL STAIR 1-2

TPR8-1090 DRYWALL STAIR 3-4

TPR8-1130 TAPE & FINISH STAIR 1-2

TPR8-1150 TAPE & FINISH STAIR 3-4 - TOWER L8

TPR8-1140 FINISHES STAIR 1-2

TPR8-1160 FINISHES STAIR 3-4

TELEC8-160 PRIME AND FIRST COAT PAINT STAIR 34

TELECS8-150 PRIME AND FIRST COAT PAINT STAIR 1-2
RESTRICTED CORRIDOR

TPG8-1010 FRAME RESTRICTED CORRIDOR WALLS - TOWER L8

T1-G-1230 ELECTRICAL WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L
TRIG1-1100 LOW-VOLTAGE WALL ROUGH-IN RESTRICTED CORRIDOR - TOWE
TRIG1-1110 PLUMBING WALL ROUGH-IN RESTRICTED CORRIDOR - TOWER L8
T1-G-1500 INSULATE WALLS RESTRICTED CORRIDOR WALLS - TOWER L8
T1-G-1510 IN WALL INSPECTION RESTRICTED CORRIDOR WALLS -TOWER LS8

Original
Duration

—
N W W o ANDNWNOOOWSADNDOO

O b B OO OONDNOOENOONWW

=001 W

Start

13-Jul-23
13-Jul-23
18-Jul-23
18-Jul-23
02-Aug-23
11-Aug-23
23-Aug-23

18-Apr-23
25-Apr-23
25-Apr-23
26-Apr-23
27-Apr-23
08-Sep-23
13-Sep-23
22-Sep-23
27-Sep-23
29-Sep-23
11-Oct-23

08-Mar-23
18-Apr-23
05-Sep-23
09-Nov-23

21-Apr-23

26-Apr-23

26-Apr-23

28-Apr-23

01-May-23
08-May-23
08-Sep-23
12-Sep-23
12-Sep-23
20-Sep-23
20-Sep-23
28-Sep-23
28-Sep-23
20-Nov-23

07-Jul-23

12-Jul-23
12-Jul-23
12-Jul-23
19-Jul-23
20-Jul-23

Finish

17-Jul-23
17-Jul-23
19-Jul-23
19-Jul-23
22-Aug-23
14-Aug-23
24-Aug-23

24-Apr-23
01-May-23
26-Apr-23
01-May-23
01-May-23
14-Sep-23
21-Sep-23
26-Sep-23
28-Sep-23
02-Oct-23
31-Oct-23

17-Mar-23
20-Apr-23
07-Sep-23
17-Nov-23

25-Apr-23
28-Apr-23
27-Apr-23
05-May-23
02-May-23
15-May-23
11-Sep-23
13-Sep-23
19-Sep-23
27-Sep-23
25-Sep-23
03-Oct-23
04-Oct-23
28-Nov-23

11-Jul-23

18-Jul-23
18-Jul-23
18-Jul-23
19-Jul-23
20-Jul-23

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 QS Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28

Rl Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1
TPG8-1070 DRYWALL RESTRICTED CORRIDOR - TOWER L8 5 20-Oct-23  26-Oct-23 33::33333::::::::::::::33333::::;;;;;::;;;3;:::Iz:““‘ IRICTELD GORRIDOR < TOWER 18, 120
. TPGB8-1260 TAPE & FINISH RESTRICTED CORRIDOR - TOWER L8 5 21-Nov-23  29-Nov-23 EEREEEE SR EERERRIRREE |
. T1-G-1360 PRIME & PAINT RESTRICTED CORRIDOR - TOWER L8 5 30-Nov-23  06-Dec-23 BERNES AR R IR
- T1-G-1590 PULL WIRE RESTRICTED CORRIDOR WALLS - TOWER L8 2 30-Nov-23  01-Dec-23 BERRRES AEEIRRE RN NI
. TPG8-1110 CEILING GRID & DEVICE TILES RESTRICTED CORRIDOR - TOWER 4 07-Dec23  12-Dec-23 RERRREEE SRR R IR !
- T1-G-1370 HVAC TRIM RESTRICTED CORRIDOR - TOWER L8 3 07-Dec23  11-Dec-23 EEEERERE AEEIREE RN ] HVAC TRIM RESTRICTED CORRIDOR TOWER L8 3 3 3 3 3
. TFING1-8220 ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER L8 2 07-Dec23  08Dec23 |[iiiiiii EEEIERE RN  ELECTRICAL TRIM RESTRICTED CORRIDOR - TOWER |
 TFING1-8230 LOW VOLTAGE FINISHES RESTRICTED CORRIDOR - TOWER L8 2 13-Dec23  14-Dec23 || iiiiiii AEEIREE RN LOw ! VOLTAGE FINISHES RESTRICTED CORRIDOR TC
 TFING1-8240 FIRE SUPPRESSION HEADS RESTRICTED CORRIDOR - TOWER L8 2 13-Dec-23 | 14-Dec-23 RERRREEE REREEREEE RN  FIRE ¢ SUPPRESSION HEADS RESTRIGTED CORRIDOR ;
 TFING1-8360 INSTALL SEISMIC SUPPORTS RESTRICTED CORRIDOR - TOWER | 10 15-Dec-23  29-Dec-23 RERERERS s RERERRIRERE ;IJ INSTAI—I-‘SEISMIQ SUPPORTS RESTRI‘C‘T‘ED‘QO‘RRIDQI
 TPG8-1030 ABOVE CEILING INSPECTION RESTRICTED CORRIDOR WALLS - T 1.02-Jan-24  02-Jan-24 RERERREE CLDDii i1 ABOVE CEILING INSPECTION RESTRICTED CORRIDO)
. TPG8-1170 DROP BALANCE OF CEILING TILES RESTRICTED CORRIDOR - TOV 4 03-Jan-24  08-Jan-24 RERRRERE EERE RN 1' DROP. BALANCE OF CEILING TILES RESTRICTED COR
. TPG8-1020 INSTALL INTERIOR GLAZING RESTRICTED CORRIDOR WALLS - TC 10 09-Jan-24  23-Jan-24 RERRREEE REREEREEE RN iINSTALL INTERIOR GI-AZING RESTRICTED CORRIDOF
. TPG8-1130 INSTALL FLOORING & BASE RESTRICTED CORRIDOR - TOWER L8 5 24-Jan-24  30-Jan-24 5 | NSTAI-I-FFI-OIORING & BASE! RE STRICTED CORRIDOF
PJ/CEO / JURY DELIBERATION / JUDGES CHAMBERS/COURT ADMIN L ! !
TJD8-1000 METAL PANELS & SOUND CAP TIE-IN TO EXTERIOR - TOWER L8 3 02-Feb-23  06-Feb-23 SRR
. TJD8-1010 FRAME AT JUDICIAL SPACES - TOWER L8 10 12-Jul-23  25-Jul-23 RERRREEE
 TJD8-1020 ROUGH-IN MEP AT JUDICIAL SPACES - TOWER L8 10 26-Jul-23  08-Aug-23 REREEREE
 TRIJ8100 MECHANICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L8 7 26-Jul-23 | 03-Aug-23 RERRRREE
 TFINJ8-110 INSTALL DOOR FRAMES AT JUDICIAL SPACES - TOWER L8 3/26-Jul-23  28-Jul-23 RERRREEE
. TRIJ8110 PLUMBING ROUGH-IN AT JUDICIAL SPACES - TOWER L8 5 28-Jul-23 03-Aug-23 EEERREEE
 TRIJ8120 ELECTRICAL ROUGH-IN AT JUDICIAL SPACES - TOWER L8 6 01-Aug-23  08-Aug-23 RERRREEE
 TRIJ8130 LOW VOLTAGE ROUGH-IN AT JUDICIAL SPACES - TOWER L8 6 01-Aug-23  08-Aug-23 BERRRES
. TOHJ1-280 INSULATE WALLS AT JUDICIAL SPACES - TOWER L8 1 09-Aug-23  09-Aug-23 RERREREE
. TOHJ1-290 IN WALL INSPECTION AT JUDICIAL SPACES - TOWER L8 1 10-Aug-23  10-Aug-23 BERRRES
. TJD8-1030 FINISHES AT JUDICIAL SPACES - TOWER L8 76 27-Oct-23  20-Feb-24 EEEEREEE
- TFINJ8-220 DRYWALL WALLS AT JUDICIAL SPACES - TOWER L8 6 27-Oct-23 | 03-Nov-23 BERRRES
 TFINJ8-210 TAPE & FINISH WALLS AT JUDICIAL SPACES - TOWER L8 7/30-Nov-23  08-Dec-23 EERRRRES
. TFINJ8-150 PRIME AND FIRST COAT PAINT WALLS/CEILINGS AT JUDICIAL SPA 3 11-Dec23  13-Dec-23 RERRRRES EREE I;‘;‘;";;;HH;‘;;M;;;;;;;;_;HHm;‘;m;;;;”
- TFINJG-T60 CEILING GRID & DEVICE TILES AT JUDICIAL SPACES - TOWER L3 6 14Dec23  21-Dec23 [ | u CEIUNGGRID & DEVICE TILES AT JUDICIAL SPACES -
| TJD8-1040 MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23  29-Dec-23 RERRRERE EEEE RN | MECHANICAL TRIM AT JUDICIAL SPACES - TOWER L8
 TJD8-1050 ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23  29-Dec-23 ||iiiiiiii] AR NI | ELECTRICAL TRIM AT JUDICIAL SPACES - TOWER L8
 TJD8-1060 PLUMBING TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec23 | 29-Dec23 || iiiiiii EEEIEE IR ‘I?I-‘U‘M;BIN‘G‘ TBII\(IAT IIIPIQIAI-‘ ‘SI’AC‘?I‘E‘S‘ “TPI{’V‘ERI-‘S‘ 5
| TJD8-1070 FIRE PROTECTION TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23  29-Dec-23 EEREREEE ERRE RERERRIEREE 1 FIRE PROTECTION TRIMAT JUDICIAL SPACES - ‘TOIWE
 TJD8-1080 LOW VOLTAGE TRIM AT JUDICIAL SPACES - TOWER L8 5 22-Dec-23  29-Dec-23 [ :iiiiiil CLLnrin e LOW VOLTAGE TRIM AT JUDICIAL SPAGES: - TOWER L
- TJD1-1115 INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L8 5 22-Dec23  29-Dec-23 || 111l EENEERERRRRRE R, INSTALL CASEWORK AT JUDICIAL SPACES - TOWER L
 TJD8-1110 INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TOWER L8 10 02-Jan-24  16-Jan24 [[ 11100 RN R 0 INSTALL SEISMIC SUPPORTS JUDICIAL SPACES - TO
 TJD8-1100 ABOVE CEILING INSPECTION AT JUDICIAL SPACES - TOWER L8 117-Jan24  17-Jan-24 EEEERERS SRR R I ABOVE CEILING INSPECTION:AT JUDICIAL SPACES -
| TFINJ8-190 DROP CEILING TILE AT JUDICIAL SPACES - TOWER L8 2 18-Jan-24 | 19-Jan-24 EEREREEE SRR REREERIEERE DROP CEILING TILE AT JUDICIAL SPACES - TOWER LI
 TJD8-1090 INSTALL INTERIOR GLAZING AT JUDICIAL SPACES - TOWER L8 10 22-Jan-24  02-Feb-24 EEEERERE AEEIRRE RN | n | IN$TALL‘ INTERIOR GLAZING AT JUDICIAL $PACE§ I
. TFINJ8-170 FLOOR PREP AT JUDICIAL SPACES - TOWER L8 1 05-Feb-24  05-Feb-24 EERRRRES EEEIRRERRERE IR 'FLOOR PREP AT JUDICIAL SPACES - TOWERLS: ' -
. TFINJ8-180 INSTALL CARPET & BASE AT JUDICIAL SPACES - TOWER L8 4 06-Feb-24  09-Feb-24 BERNERES AEEIRRE RN | INSTAEE CARPET & BASE AT JUDICIAL SPACES TO'
 TFINJ8-200 DOORS & HARDWARE AT JUDICIAL SPACES - TOWER L8 5 12-Feb24  20-Feb24 || ! DOORS & HARDWARE AT JUDICIAL SPACES - TOWE
COURTROOM / JUDICIAL CONFERENCE ROOM ¥ RS RN | ERRRREE
TCR8-1000 FRAME PERIMETER WALLS AT JUDICIAL CONFERENCE ROOM/ Sk 5 06-Nov23  10-Nov-23 [|iiiiiii1] ) FRAME PERIMETER WALLS AT JUDICIAL CONFERENCE
. TOHC8-100 O/H & I/W ROUGH-IN DROPS AT JUDICIAL CONFERENCE ROOM/ Si 10 13-Nov-23  28-Nov-23 RERRREEN N LU D OfH & IIW ROUGHHIN DROPS AT JUDICIAL CONFERENC]
| TCR8-1020 FLOOR LEVEL AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - 3 27-Nov-23  29-Nov-23 || i il 1 FLOORLEVEL AT JUDICIALICONFERENCE ROOM/ SHEL
I Remaining Level of Effort [ Critical Remaining Work Page: 65 of 88
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28

Duration Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
TCR8-1030 DRYWALL WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL SPAC 3 30-Nov-23 04-Dec-23 conrnrnnnnn o 1 DRYWALL WALLS AT JUDICIAL CONFERENGE ROOM/'S
. TCR8-1040 TAPE & FINISH WALLS AT JUDICIAL CONFERENCE ROOM/ SHELL ¢ 6 11-Dec-23  18-Dec23 || 11111 Cniinn o TAPE & FINISH WALLS AT JUDICIAL CONFERENCE RO
. TCR8-1050 FRAME CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL SPAC 5 19-Dec-23  26-Dec-23 RERRREEE RERE R I'TRAIVIE CEILINCS ATIJUDICIAL CONFERENCE ROCIVI/ :
 TCR8-1060 CEILING FIXTURES PRE-DRYWALL AT JUDICIAL CONFERENCE RO! 3 27-Dec-23  29-Dec-23 i1l SERIREEEIE I CEILING FIXTURES PRE-DRYWALLAT JUDICIAL CONF
. TCR8-1070 DRYWALL GYP CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHEL 6 02-Jan-24  09-Jan-24 ERREREEE SRS SRR DRYWALL GYP. CEILINGS AT JUDICIAL CONFERENCE |
| TCR7-1250 TAPE & FINISH GYP CEILINGS AT JUDICIAL CONFERENCE ROOM/ 7 10-Jan-24  19-Jan-24 RERRREEE RN AERRERERREE ITAF’E & FINISH GYP CEILINGS AT JUDICIAL CONFERE
. TCR8-1120 PAINT WALLS/CEILINGS AT JUDICIAL CONFERENCE ROOM/ SHELL 3/22-Jan24  24-Jan-24 EERERREE et EERRERIRERE PPAINT WALLS/CEILINGS AT JUDICIAL CONFERENCE
 TCR8-1080 CEILING GRID & DEVICE TILES AT JUDICIAL CONFERENCE ROOM/ 3/25-Jan-24  29-Jan-24  |[iiiiiii RN 1| CEILING GRID & DEVICE TILES AT JUDICIAL CONFER
| TCR8-1220 MEP TRIM AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOW 4 25-Jan-24  30-Jan-24 EERRRRES AEE AEERRIEEEY | :MEP/ TRIMAT JUDICIAL CONFERENGE ROOM/ SHELL
 TCR8-1100 MEP COMPLETE CEILING CONNECTIONS AT JUDICIAL CONFEREN 5 30-Jan-24  05-Feb-24 EERRRREE S 1 MEP COMPLETE CEILING CONNECTIONS!AT JUDICIA
 TCR8-1230 CLOSE-UP CASEWORK MEP ACCESSOCLOSE-UP CASEWORK ELE 4/31-Jan24  05-Feb24 |11 LU 1 CLOSEUP CASEWORK MEP ACCESSOCLOSE-UR GA
| TCR8-1110 DROP BALANCE OF CEILING TILES AT JUDICIAL CONFERENCE RO 2 06-Feb-24  07-Feb-24 RERRRERE EERE RN 1) DROP'BALANCE OF CEILING TILES AT JUDICIAL CON
| TCR8-1180 FINISH FLOORING & BASE AT JUDICIAL CONFERENCE ROOM/ SHE 8 08-Feb-24  21-Feb-24 EERRRRES AEEIRRERREREE IR ¥ iFINISH FLOCRING & BASE AT JUDICIAL CCNFEREN(
 TCR8-1190 DOORS & HARDWARE AT JUDICIAL CONFERENCE ROOM/ SHELL & 4 08-Feb-24  13-Feb-24 RERRREEY EEREE R | DOORS & HARDWARE AT JUDICIAL CONFERENCERI
| TCR8-1210 FF & E AT JUDICIAL CONFERENCE ROOM/ SHELL SPACE - TOWER 5 14-Feb-24  22-Feb-24 2 FF & E AT JUDICIAL; CONFERENCE ROOM/ SHELL SH
PUBLIC GALLERY o
TPG8-1100 MEP FIXTURES AT PUBLIC GALLERY 4 05-Sep-23 08-Sep-23 i i s P P
. TPG8-1120 DRYWALL CEILINGS PUBLIC GALLERY 3 11-Sep-23  13-Sep-23 REREEREE BEnE RS
. TPG8-1220 PLUMBING FIXTURES PUBLIC GALLERY - TOWER L8 2 22-Feb-24  23-Feb-24 X
IN-WALL ROUGH-INS o
TFING1-7300 FRAME INTERIOR WALLS PUBLIC GALLERY - TOWER L8 526-Jul-23  01-Aug23 || iiiiiii EEEIRRERUNRES
TFING1-7200 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - TOWER L8 2 28-Jul-23 31-Jul-23 REREEREE BEnE RS
TFING1-7400 HM DOOR FRAMES PUBLIC GALLERY - TOWER L8 2 31-Jul-23 01-Aug-23 RERERERS Rt RN
TRIG1-880 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - TOWER L8 2 01-Aug-23  02-Aug-23 RERRREEE RN NN
TFING1-7420 INSTALL ELEVATOR DOOR FRAMES & ELEVATOR FRONTS PUBLIC 8 02-Aug-23  11-Aug-23 EERERRRE SRR SRR
TFING1-7470 INSTALL STORE FRONT FRAMES PUBLIC GALLERY - TOWER L8 2 02-Aug-23  03-Aug-23 RERRREEE EEREERREEEERE
TRIG1-870 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - TOWER L8 8 03-Aug-23  14-Aug-23 BERRREEE EEREERREEEERE
TRIG1-890 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - TOWER L8 2 03-Aug23  04-Aug-23 REREREES NS RN
TRIG1-860 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - TOWER L8 2 07-Aug-23  08-Aug-23 BERRREEE EEREERREEEERE
TFING1-7310 WALL BACKING PUBLIC GALLERY - TOWER L8 1 10-Aug23  10-Aug-23 R SRR SRR
TFING1-7160 IN-WALL INSPECTION PUBLIC GALLERY - TOWER L8 1 15-Aug-23  15-Aug-23 LI
OVERHEAD ROUGH-INS L
TPG8-1080 FRAME GYP CEILING PUBLIC GALLERY - TOWER L8 7 23-Aug-23  31-Aug-23 BERRREEE RN EEEN
TRIG1-910 ROUGH-IN MECHANICAL AT HARDLIDS PUBLIC GALLERY - TOWER 2 05-Sep-23  06-Sep-23 SERERRRE SRR R
TRIG1-900 ROUGH-IN ELECTRICAL AT HARDLIDS PUBLIC GALLERY - TOWER | 2 07-Sep-23  08-Sep-23 BERRREEE EEREERREEEERE
TFING1-7330 ABOVE CEILING INSPECTION AT HARDLIDS PUBLIC GALLERY - TO 1 11-Sep-23  11-Sep-23 RERRREEE L ARCME CEILINC INﬁRECT:IC:N AT I-IARIQLIPﬁ RLIEﬁLIC CALLI
TPG2-2000 DRYWALL CEILINGS PUBLIC GALLERY - TOWER L8 3 11-Dec23  13-Dec-23 [|Iiii1iit] SRR R 1! DRYWALL CEILINGS PUBLIC GALLERY - ‘CWER LS o
FINISHES L
TFING1-7180 INSULATE WALLS PUBLIC GALLERY - TOWER L8 4 16-Aug23  21-Aug-23 BERRREEE REREEERER RN INSULATE WALLS PUBLIC GALLERY - TCWER LB B
TFING1-7210 DRYWALL WALLS PUBLIC GALLERY - TOWER L8 4 05-Dec-23  08-Dec-23  [|iiiiiiii] AEEIRRERREREE IR § DRYWALL WALLS PUBLIC GALLERY - TOWERLS
TFING1-7120 MEASURE & FAB INTERIOR GLAZING FRAMES PUBLIC GALLERY - 1/11-Dec23 | 11-Dec-23 EERRREEE SRRy ERRRRRIEEY ' MEASURE & FAB INTERIOR! GLAZING FRAMES PUBLIC
TFING1-7130 FURNISH MATERIAL FOR INTERIOR GLAZING FRAMES PUBLIC GA 10 12-Dec-23  26-Dec-23 || iiiiii1] AEEIRRERREREE IR | FURNISH MATERIAL FQR INTERIOR GLAZING FRAI\/IEq
TFING1-7220 TAPE & FINISH PUBLIC GALLERY - TOWER L8 6 19-Dec-23 | 27-Dec-23 RERRRERE EEEE RN | TAPE & FINISH PUBLIC GALLERY : TOWER L8 B
TFING1-7190 PRIME & PAINT 1ST COAT PUBLIC GALLERY - TOWER L8 3/02-Jan-24  04-Jan-24 EERRRRES AEEIRRERREREE IR I;PRIME & RAINT IST COAT F’UBLIC GALLERY TOWER
TPG2-1990 INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALLERY - TOWE 4 05-Jan-24  10-Jan-24 REEERERE SEREE R 1l INSTALL LIGHT FIXTURES AT HARDLIDS PUBLIC GALY
TFING1-7170 ELECTRICAL COVER PLATES PUBLIC GALLERY - TOWER L8 3 05-Jan-24  09-Jan-24 REREREEE R AERERRERRES 1 ELECTRICAL COVER PLATES PUBLIC GALLERY TOW
TFING1-7480 | INSTALL STORE FRONT GLAZING PUBLIC GALLERY - TOWER L8 505Jan24 tdan24 || . 1INSTALL STORE FRONT GLAZING PUBLIC GALLERY -
I Remaining Level of Effort [ Critical Remaining Work Page: 66 of 88
— ACtuaI, L,evel of Effort T Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




Activity ID

TFING1-7530
TFING1-7560
TPG8-1180
TPG8-1200
TPG2-2050
TPG2-2090
TFING1-7350
TOHG1-1420
TFING1-7360
TFING1-7370
TFING1-7230
TFING1-7450
TPG8-1230
TFING1-7320
TFING1-7390
TFING1-7520
TFING1-7380
TPG8-1210
TPG8-1250
TFING1-7440
TFING1-7250
TFING1-7340
TPG8-1190
TFING1-7430
TPG8-1240
TFING1-7110

MANLIFT BAY

LOB8-100
LOB8-110
LOB8-120
LOB8-130

Activity Name

FIRE SUPPRESSION HEADS AT HARDLIDS PUBLIC GALLERY - TOV
INSTALL HVAC CONTROLS PUBLIC GALLERY - TOWER L8

CEILING GRID PUBLIC GALLERY -TOWER L8

FIRE ALARM DEVICES PUBLIC GALLERY - TOWER L8

HVAC DIFFUSERS & REGISTERS PUBLIC GALLERY -TOWER L8
INSTALL DEVICE TILES PUBLIC GALLERY - TOWER L8
CASEWORK PUBLIC GALLERY - TOWER L8

LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY - TOWER L8
FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLERY - TOWER L8
MECHANICAL DIFFUSERS & REGISTERS AT GRID PUBLIC GALLER
INSTALL SEISMIC SUPPORTS PUBLIC GALLERY - TOWER L8
FLOOR PREP AT LOBBY & PUBLIC GALLERY -TOWER L8

INSTALL FLOORTILE IN PUBLIC GALLERY - TOWER L8

INSTALL EDGE GUARDS PUBLIC GALLERY - TOWER L8

PLUMBING FIXTURES PUBLIC GALLERY - TOWER L8

INSTALL LOW VOLTAGE TRIM PUBLIC GALLERY - TOWER L8
ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - TOWEF
DROP CEILING TILE PUBLIC GALLERY - TOWER L8

DOORS & HARDWARE PUBLIC GALLERY - TOWER L8

INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - TOWER
INSTALL GLAZING PUBLIC GALLERY - TOWER L8

FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - TOWER L8
INSTALL WALL TILE PUBLIC GALLERY - TOWER L8

INSTALL METAL WALL PANELS/ TRIM PUBLIC GALLERY - TOWER L8
BENCHES FF&E PUBLIC GALLERY

OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - TOWER L8

FRAME MANLIFT BAY - TOWER L8
ROUGH-IN MEP MANLIFT BAY - TOWER L8
FINISHES MANLIFT BAY - TOWER L8
TRIM MANLIFT BAY - TOWER L8

PUBLIC / STAFF RESTROOMS

TRR8-1000
TRR8-1010
TRIR7-130
TFINR7-370
TFINR7-380
TRR8-1020
TRIR7-140
TRIR7-150
TFINR7-390
TFINR7-400
TFINR7-540
TFINR7-410
TFINR7-420
TFINR7-430
TFINR7-440

FRAME PUBLIC / STAFF RR - TOWER L8

ROUGH-IN MEP PUBLIC / STAFF RR - TOWER L8
ROUGH-IN WALL PLUMBING - TOWER L8

FIELD MEASURE FOR TOILET PARTITIONS - TOWER L8
FABRICATE TOILET PARTITIONS - TOWER L8
FINISHES PUBLIC / STAFF RR - TOWER L8

ROUGH-IN WALL ELECTRICAL - TOWER L8

ROUGH-IN MECHANICAL AT HARDLIDS - TOWER L8
WALL BACKING - TOWER L8

INSULATE WALLS - TOWER L8

MECHANICAL DIFFUSERS & REGISTERS - TOWER L8
DRYWALL WALLS - TOWER L8

FRAME HARDLIDS CEILINGS & SOFFITS - TOWER L8
DRYWALL HARDLIDS & SOFFITS - TOWER L8

TAPE & FINISH - TOWER L8

Original
Duration
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Start

05-Jan-24
05-Jan-24
10-Jan-24
17-Jan-24
17-Jan-24
17-Jan-24
17-Jan-24
17-Jan-24
17-Jan-24
17-dan-24
19-dan-24
22-Jan-24
26-Jan-24
31-Jan-24
31-Jan-24
31-Jan-24
02-Feb-24
05-Feb-24
06-Feb-24
06-Feb-24
09-Feb-24
09-Feb-24
13-Feb-24
13-Feb-24
20-Feb-24
01-Apr-24

25-Jul-23

28-Jul-23
04-Aug-23
25-Aug-23

27-Jul-23

27-Jul-23

02-Aug-23
02-Aug-23
03-Aug-23
17-Aug-23
17-Aug-23
24-Aug-23
24-Aug-23
28-Aug-23
31-Aug-23
07-Dec-23
11-Dec-23
11-Dec-23
18-Dec-23

Finish

10-dan-24
11-dan-24
16-Jan-24
18-Jan-24
19-Jan-24
19-Jan-24
30-Jan-24
18-Jan-24
18-Jan-24
18-Jan-24
01-Feb-24
25-Jan-24
05-Feb-24
01-Feb-24
01-Feb-24
05-Feb-24
02-Feb-24
08-Feb-24
07-Feb-24
12-Feb-24
22-Feb-24
12-Feb-24
21-Feb-24
15-Feb-24
21-Feb-24
02-Apr-24

27-Jul-23

03-Aug-23
24-Aug-23
31-Aug-23

01-Aug-23

16-Aug-23
08-Aug-23
02-Aug-23
15-Sep-23
05-Sep-23
23-Aug-23
30-Aug-23
25-Aug-23
28-Aug-23
05-Sep-23
08-Dec-23
14-Dec-23
13-Dec-23
27-Dec-23

2020 2021

2022 2023 2024 2025 2026 2027 28

Q4 Q1 Q2 Q3 Q4 Q1 Q2 A3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 @2 Q3 Q4 Q1 @2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

““““““““““““ |I RE l--' o" Ap A'A-p p GGA
““““““““““““ Eall

R 3|] CASEWORK PUBLIC GALLERY:4TOWER

L
I LIGHT FIXTURES IN T-BAR CEILING PUBLIC GALLERY

P }FIRE SUPPRESSION HEADS AT GRID PUBLIC GALLEF

Dol il IMECHAN‘IC‘AL‘ DIFFUSERS & REGISTERS AT GRID PUI

RERRERIEERE 1 ‘I‘NSTAI-I- $E|SM|Q SUPPORTS PUBLIC GALLERY TO‘

Dol IFLOOR PREP AT LOBBY & F’UBLIC GALLERY TOWEF

EEREERERERE :u‘INSTALL FLOORTILE IN PUEILIG GALLERY‘ TOWERI

P | INSTALL EDGE GUARDS PUBLIC GALLERY‘ }TOWERI

AR | PLUMBING FIXTURES PUBLIC GALLERY TOWER L8

EERERRIEREE 11/ INSTALL LOW VOLTAGE TRIM PUBLIG GALLERY - TO)

R 111 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALL

IR EI;IDROP CEILING TILE PUBLIC GALLERY - TOWERLS

3 ‘INSTALL GLAZING PUBLIC GALLERY TOWERLB‘ BN

IEEEERINES IN‘S;IALL‘WA‘L‘L"TIL‘E‘FSU‘B‘L‘IC G‘/IILL‘FLRI«‘ ‘ fd\‘/\/‘i—:h‘ té‘ ‘

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort
[C—1 Remaining Work

B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name
TFINR7-450 PRIME & PAINT 1ST COAT - TOWER L8
| TFINR7-460 FINISHES - TOWER L8
| TFINR7-470 FLOOR PREP AT - TOWER L8
| TFINR7-480 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE
| TFINR7-490 ELECTRICAL/FIRE ALARM FINISH/DEVICES - TOWER L8
| TFINR7-500 INSTALL FLOOR & WALL TILE IN - TOWER L8
| TRR8-1030 MEP TRIM PUBLIC / STAFF RR - TOWER L8
| TFINR7-520 CASEWORK & TOPS - TOWER L8
| TFINR7-550 DOORS & HARDWARE - TOWER L8
| TFINR7-530 FIRE SUPPRESSION HEADS - TOWER L8
| TFINR7-560 PLUMBING FIXTURES - TOWER L8
| TFINR7-570 INSTALL PARTITIONS AND ACCESSORIES - TOWER L8
LEVEL 9
LEVEL 9 TOWER FULL FLOOR
TFIN9-100 INSTALL TROLLEY HOIST ACCESS HATCH - TOWER L9
| TFIN9-110 FRAME PENTHOUSE - TOWER L9
| TRI9100 MECHANICAL IN WALL ROUGH-IN - TOWER L9
| TRI9110 ELECTRICAL IN WALL ROUGH-IN - TOWER L9
| TRI9120 PLUMBING IN WALL ROUGH-IN - TOWER L9
| TFIN9-150 SHEATH PENTHOUSE - TOWER L9
| RM9-1010 INSTALL MEPF IN SHAFTS - TOWER L9
| TFIN9-160 DRYWALL ELECTRICAL ROOM - TOWER L9
| RM9-1030 DRYWALL ELEVATOR / PENTHOUSE WALLS - TOWER L9
| TFIN9-290 TAPE & FINISH ELECTRICAL ROOM - TOWER L9
| RM9-1060 TAPE & FINISH ELEVATOR / PENTHOUSE WALLS - TOWER L9
| TFIN9-180 PRIME AND FIRST COAT PAINT ELECTRICAL ROOM - TOWER L9
| RM9-1040 DOORS AND HARDWARE - TOWER L9
| TFIN9-170 PRIME AND FIRST COAT PAINT PENTHOUSE - TOWER L9
| RM9-1050 ELECTRICAL AND IDF, PANELS AND RACKS - TOWER L9
| RM9-1070 INTALL TEMP HVAC CONTROLS FOR TEMPORARY BUILDING CONL
| TFIN9-200 INSTALL FLOORING PENTHOUSE - TOWER L9
| TFIN9-210 INSTALL FIRE SUPPRESSION TRIM - TOWER L9
| TFIN9-220 INSTALL TROLLEY SYSTEM - TOWER L9
| TFIN9-230 PULL WIRE PENTHOUSE - TOWER L9
| TFIN9-240 INSTALL LIGHT FIXTURES - TOWER L9
| TFIN9-250 INSTALL ELECTRICAL TRIM - TOWER L9
| TFIN9-260 INSTALL FIRE ALARM TRIM - TOWER L9
| TFIN9-270 INSTALL MECHANICAL TRIM/MECHANICAL CONTROLS - TOWER L9
| TFIN9-280 INSTALL TELECOM - TOWER L9
__| TFIN9-300 INSTALL SECURITY - TOWER L9
LOW-RISE
LEVEL 1
FULL FLOOR
TFING1-1370 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1
| LFING1-120 EXPANSION JOINT AT TOWER CONNECTION - LOW RISE L1
| LFING1-140 MEASURE & FAB INTERIOR GLASS - LOW RISE L1
| TFING1-1360 FABRICATE WINDOW COVERINGS - TOWER L1

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

Original
Duration
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Start

29-Dec-23
04-Jan-24
04-Jan-24
04-Jan-24
08-Jan-24
08-Jan-24
23-Jan-24
26-Jan-24
31-Jan-24
31-Jan-24
31-Jan-24
06-Feb-24

30-Dec-22

07-Feb-23
16-Feb-23
16-Feb-23
16-Feb-23
06-Mar-23
20-Mar-23
29-Mar-23
30-Mar-23
03-Apr-23
04-Apr-23
12-Apr-23
13-Apr-23
13-Apr-23
14-Apr-23
14-Apr-23
19-Apr-23
19-Apr-23
19-Apr-23
25-Apr-23
02-May-23
02-May-23
02-May-23
02-May-23
02-May-23
02-May-23

17-Jul-23

19-Jul-23
25-Jul-23
10-Aug-23

Finish

03-Jan-24
22-Jan-24
05-Jan-24
05-Jan-24
11-dan-24
19-Jan-24
29-Jan-24
30-Jan-24
08-Feb-24
31-Jan-24
05-Feb-24
14-Feb-24

30-Dec-22

15-Feb-23
21-Feb-23
22-Feb-23
03-Mar-23
10-Mar-23
29-Mar-23
03-Apr-23
04-Apr-23
11-Apr-23
12-Apr-23
13-Apr-23
19-Apr-23
18-Apr-23
24-Apr-23
20-Apr-23
24-Apr-23
20-Apr-23
25-Apr-23
01-May-23
08-May-23
04-May-23
03-May-23
03-May-23
03-May-23
03-May-23

17-Jul-23

25-Jul-23
07-Aug-23
23-Aug-23

2020 2021 2022 2023

2024 2025

2026

2027

128

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

--.v &

ECASEWORK 8 TOPS

TQWEER L8

'" R

? | |FIRE SUPPRESSION HEADS + TOWER L8
il PLUMBING FIXTURES TOWER L8 e
¥ INST‘ALLLL PARTITIONS AN‘D ACCESSORIES

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID Activity Name
LFING1-250 INSTALL GLAZING - LOW RISE L1
| LFING1-320 WINDOW COVERINGS - LOW RISE L1
| LFING1-340 FINAL PAINT - LOW RISE L1
| LFING1-280 INSTALL SIGNAGE - LOW RISE L1
| LFING1-350 LOW RISE L1 INT. CERTIFICATION & READY FOR PUNCH
OVERHEAD ROUGH-IN'S
LRI1-110 PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L1
LS2-150 FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L1
LRI1-100 FIREPROOF BALANCE OF FLOORS - LOW RISE L1
LPG1-1000 ONE SIDE TIE INTO EXTERIOR
LRI1-120 LAYOUT FOR CLIPS AND TRACK - LOW RISE L1
LOH1-100 INSTALL PLUMBING HANGERS - LOW RISE L1
LOH1-110 INSTALL MECHANICAL HANGERS - LOW RISE L1
LOH1-120 INSTALL ELECTRICAL HANGERS - LOW RISE L1
LOH1-130 INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L1
LRI1-130 INSTALL TOP TRACK INTERFERENCE WALLS - LOW RISE L1
LRI1-140 FRAME INTERFERENCE WALLS - LOW RISE L1
LRI1-150 TOP TRACK INTERIOR WALLS REMAINING AREAS - LOW RISE L1
LRI1-160 TOP DOWN INTERFERENCE WALLS - LOW RISE L1
LRI1-170 INSPECTION OF INTERFERENCE HEAD OF WALL - LOW RISE L1
LRI1-180 FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS - LOW RISE
LOHG1-120 O/H FIRE SUPPRESSION MAINS- LOW RISE L1
LOHG1-100 O/H MECHANICAL MAINS - LOW RISE L1
LOHG1-180 O/H FIRE SUPPRESSION BRANCHES - LOW RISE L1
LOHG1-150 O/H HYDRONIC PIPING - LOW RISE L1
LOHG1-130 O/H PLUMBING MAINS MAINS - LOW RISE L1
LOHG1-140 O/H MECHANICAL CONTROLS - LOW RISE L1
LOHG1-220 O/H PLUMBING BRANCHES - LOW RISE L1
LOHG1-110 O/H ELECTRICAL MAINS - LOW RISE L1
LOHG1-230 O/H LOW VOLTAGE MAINS - LOW RISE L1
LOHG1-160 O/H LOW VOLTAGE BRANCHES - LOW RISE L1
LOHG1-170 O/H ELECTRICAL BRANCHES - LOW RISE L1
LOHG1-190 O/H MECHANICAL BRANCHES - LOW RISE L1

PRIORITY ROOMS (ELECTRICAL/IDF/AV ROOMS)

IDF/ ELECTRICAL ROOM/ CENTRAL CONTROL

LPR1-1010
LPR1-1030
LPR1-1040
LPR1-1080
LPR1-1090
LPR1-1050
MEP SHAFTS
LPR1-1020
LPR1-1000
LPR1-1060
LPR1-1070

FRAME IDF ROOM - LOW RISE L1

ROUGH-IN IDF ROOM - LOW RISE L1

DRYWALL IDF ROOM - LOW RISE L1

TAPE & FINISH IDF ROOM - LOW RISE L1

PAINT/SEAL FLOORS IDF ROOM - LOW RISE L1
ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L1

INSTALL MEPF IN SHAFTS - LOW RISE L1
FRAME HVAC SHAFTS - LOW RISE L1
DRYWALL HVAC SHAFTS - LOW RISE L1
TAPE & FINISH HVAC SHAFTS - LOW RISE L1

OFFICES / EXT TICKET COUNTER

Original
Duration
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Start

14-Aug-23
24-Aug-23
16-Nov-23
08-Dec-23
15-Dec-23

08-Feb-23
15-Feb-23
21-Feb-23
24-Feb-23
03-Mar-23
03-Mar-23
03-Mar-23
03-Mar-23
03-Mar-23
06-Mar-23
10-Mar-23
10-Mar-23
21-Mar-23
28-Mar-23
28-Mar-23
31-Mar-23
07-Apr-23

07-Apr-23

14-Apr-23

19-Apr-23

21-Apr-23

21-Apr-23

28-Apr-23

28-Apr-23

05-May-23
05-May-23
17-May-23

10-Mar-23
17-Mar-23
24-Mar-23
30-Mar-23
07-Apr-23
13-Apr-23

10-Mar-23
17-Mar-23
30-Mar-23
07-Apr-23

Finish

23-Aug-23
29-Aug-23
28-Nov-23
14-Dec-23
15-Dec-23

16-Feb-23
23-Feb-23
27-Feb-23
02-Mar-23
07-Mar-23
08-Mar-23
08-Mar-23
08-Mar-23
08-Mar-23
09-Mar-23
20-Mar-23
15-Mar-23
27-Mar-23
30-Mar-23
30-Mar-23
06-Apr-23

18-Apr-23

11-Apr-23

20-Apr-23

27-Apr-23

25-Apr-23

27-Apr-23

04-May-23
04-May-23
11-May-23
11-May-23
25-May-23

16-Mar-23
23-Mar-23
29-Mar-23
06-Apr-23
12-Apr-23
03-May-23

21-Mar-23
21-Mar-23
03-Apr-23
17-Apr-23

2020 2021 2022 2023 2024 2025 2026 2027 28
Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort
[C—1 Remaining Work

B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Activity ID

LOETC1-1000
LRIO1-100
LFINO1-100
LJA1-1510
LRIO1-160
LRIO1-110
LRIO1-150
LRIO1-120
LRIO1-130
LRIO1-140
LOETC1-1020
LOETC1-1110
LOETC1-1030
LOETC1-1040
LFINO1-110
LFINO1-120
LOETC1-1060
LOETC1-1070
LOETC1-1130
LOETC1-1140
LOETC1-1150
LOETC1-1160
LOETC1-1120
LOETC1-1080
LOETC1-1090
LFINO1-130
LOETC1-1100

ENTRY LOBBY & QUEUING |

ROUGH-IN'S
LRI1-190
LRI1-200
LPG1-1040
LRIG1-100
LRI1-210
LOH1-260
LOH1-270
LRIG1-120
LRIG1-130
LRIG1-110
LRI1-260
LOHG1-210
LOHG1-200
LRI1-270
LOH1-280

FINISHES
LRI1-300
LRI1-330

Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025
Rl Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
RAME WALLS OFFIC "OW Rl e

FRAME WALLS OFFICES -LOW RISE L1 10 19-Apr-23  02-May-23 [[iiiii ittt S 0
ROUGH-IN PLUMBING OFFICES - LOW RISE L1 03-May-23  09-May-23 || RN |
INSTALL DOOR FRAMES OFFICES - LOW RISE L1 03-May-23  05-May-23
FRAME SOFFIT OFFICE SPACES - LOW RISE L1 03-May-23  09-May-23
ROUGH-IN FIRE SUPPRESSION OFFICES - LOW RISE L1 03-May-23  09-May-23
ROUGH-IN ELECTRICAL OFFICES - LOW RISE L1 10-May-23 | 18-May-23
ROUGH-IN LOW VOLTAGE OFFICES - LOW RISE L1 10-May-23 | 18-May-23
ROUGH-IN MECHANICAL OFFICES - LOW RISE L1 19-May-23 | 23-May-23
INSULATE WALLS - LOW RISE L1 24-May-23  24-May-23
IN WALL INSPECTION - LOW RISE L1 25-May-23  25-May-23
DRYWALL OFFICES - LOW RISE L1 30-May-23  12-Jun-23
TAPE & FINISH OFFICES - LOW RISE L1 31-May-23  15-Jun-23
PRIME AND FIRST COAT PAINT OFFICES - LOW RISE L1 16-Jun23  22-Jun-23
CEILING GRID / DEVICE TILES OFFICES - LOW RISE L1 10 23-Jun-23  07-Jul-23
FLOOR PREP OFFICES - LOW RISE L1 23-Jun23  23-Jun-23
INSTALL FLOOR AND WALL TILE OFFICES - LOW RISE L1 26-Jun23  29-Jun-23
MECHANICAL CEILING COMPLETION OFFICES - LOW RISE L1 10-Jul-23  14-Jul-23
CASEWORK / FF&E OFFICES - LOW RISE L1 10-Jul-23  17-Jul-23
ELECTRICAL CEILING COMPLETION OFFICES -LOW RISE L1 10-Jul-23  14-Jul-23
PLUMBING CEILING COMPLETION OFFICES - LOW RISE L1 10-Jul-23  14-Jul-23
FIRE SUPPRESSION CEILING COMPLETION OFFICES - LOW RISE L1 10-Jul-23  14-Jul-23
LOW VOLTAGE CEILING COMPLETION OFFICES - LOW RISE L1 10-Jul-23  14-Jul-23
ABOVE CEILING INSPECTION - LOW RISE L1 17-Jul-23  17-Jul-23
DROP BALANCE OF CEILING TILES OFFICES - LOW RISE L1 18-Jul-23  24-Jul-23
INSTALL CARPET OFFICES - LOW RISE L1 18-Jul-23  27-Jul-23
INSTALL PLUMBING FIXTURES OFFICES - LOW RISE L1 18-Jul-23  19-Jul-23
DOORS AND HARDWARE OFFICES - LOW RISE L1 28-Jul-23  08-Aug-23

N

—_
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FRAME INTERIOR WALLS - LOW RISE L1 10 03-May-23 16-May-23
IN WALL COUNTERTOP SUPPORTS - LOW RISE L1 3/ 05-May-23 09-May-23
FRAME HARDLID CEILINGS & SOFFITS - LOW RISE L1 7/ 05-May-23 15-May-23
ROUGH-IN WALL PLUMBING - LOW RISE L1 5 10-May-23 16-May-23
HM DOOR FRAMES - LOW RISE L1 5 10-May-23 16-May-23
ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS - LOW RISE 4| 16-May-23 19-May-23
FIRE SUPPRESSION HEADS AT HARDLIDS AND SOFFITS - LOW RI: 2| 16-May-23 17-May-23
ROUGH-IN WALL ELECTRICAL - LOW RISE L1 8 19-May-23 01-Jun-23
ROUGH-IN MECHANICAL CONTROLS - LOW RISE L1 8 23-May-23 05-Jun-23
ROUGH-IN WALL LOW VOLTAGE - LOW RISE L1 8 23-May-23 05-Jun-23
WALL BACKING - LOW RISE L1 5 30-May-23 05-Jun-23
ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS - LOW RISE L1 4| 30-May-23 02-Jun-23
ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS - LOW RISE L1 4| 02-Jun-23 07-Jun-23
WALL FRAMING INSPECTION PUBLIC GALLERY - LOW RISE L1 1/06-Jun-23 06-Jun-23
CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS - LOW 1/08-Jun-23 08-Jun-23
INSULATE WALLS - LOW RISE L1 2/ 07-Jun-23 08-Jun-23
IN WALL INSPECTION - LOW RISE L1 1/09-Jun-23 09-Jun-23

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort
[C—1 Remaining Work

I Actual Work

, New Modesto Courthouse - Master - Baseline Development
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Activity ID

KITCHEN & CAFE

LRI1-310
LPG1-1050
LRI1-320
LPG1-1060
LOH1-290
LFING1-110
LOH1-300
LOH1-310
LFING1-150
LOH1-340
LFING1-160
LOH1-350
LOH1-360
LOH1-370
LOH1-320
LFING1-170
LOH1-330
LFING1-190
LFING1-210
LPG1-1130
LRI1-340
LFING1-300
LFING1-240
LFING1-220
LPG1-1100
LFING1-100
LFING1-130
LFING1-180
LPG1-1120
LFING1-290
LFING1-260
LFING1-310
LFING1-200
LFING1-270
LFING1-330

Activity Name

DRYWALL WALLS - LOW RISE L1

DRYWALL HARDLIDS & SOFFITS - LOW RISE L1

TAPE & FINISH - LOW RISE L1

PRIME & PAINT 1ST COAT - LOW RISE L1

CEILING GRID - LOW RISE L1

INSTALL STORE FRONT FRAMES

ELECTRICAL TRIM AT HARDLIDS AND SOFFITS - LOW RISE L1
LOW VOLTAGE TRIM AT HARDLIDS AND SOFFITS -LOW RISE L1
INSTALL INTERIOR GLAZING - LOW RISE L1

ELECTRICAL TERMINATE & TRIM AT T-BAR - LOW RISE L1
CASEWORK & TOPS - LOW RISE L1

MECHANICAL DIFFUSERS & REGISTERS AT T-BAR - LOW RISE L1
LOW VOLTAGE TERMINATE & TRIM AT T-BAR - LOW RISE L1

FIRE SUPPRESSION HEADS AT T-BAR - LOW RISE L1

FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS - LOW RISE
INSTALL SERVICE COUNTER/WINDOW - LOW RISE L1 (REVIEW DL
MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITE
SET CONTROL ROOM CONSOLE - LOW RISE L1

PLUMBING FIXTURES - LOW RISE L1

INSTALL FLOORING - LOW RISE L1

INSTALL SEISMIC SUPPORTS - LOW RISE L1

INSTALL FLOOR BASE - LOW RISE L1

DOORS & HARDWARE - LOW RISE L1

ABOVE CEILING INSPECTION AT T-BAR - LOW RISE L1

DROP CEILING TILE AT T-BAR - LOW RISE L1

FLOOR PREP AT LOBBY & PUBLIC GALLERY

INSTALL FEATURE WALL STONE

INSTALL FLOORTILE IN LOBBY AND PUBLIC GALLERY

BENCHES / FF&E

INSTALL FLOOR BASE AT TILE WALLS

INSTALL SECURITY SCREENING EQUIPMENT

INSTALL WALL TILE

INSTALL EDGE GUARDS - LOW RISE L1

FIRE EXTINGUISHERS CABINETS - LOW RISE L1

OFOQI VISUAL DISPLAY SURFACES - LOW RISE L1

OVERHEAD ROUGH-INS

LFINK1-100 FRAME KITCHEN & CAFE- LOW RISE L1

LOHK1-100 ROUGH-IN O/H MECHANICAL KITCHEN & CAFE- LOW RISE L1
LOHK1-110 ROUGH-IN O/H PLUMBING KITCHEN & CAFE- LOW RISE L1
LOHK1-120 ROUGH-IN O/H ELECTRICAL KITCHEN & CAFE- LOW RISE L1
LOHK1-130 ROUGH-IN O/H LOW VOLTAGE KITCHEN & CAFE- LOW RISE L1
ROUGH-INS AND FINISHES

LFINK1-110 TOP DOWN DRYWALL KITCHEN & CAFE- LOW RISE L1
LFINK1-130 INSTALL DOOR FRAMES KITCHEN & CAFE- LOW RISE L1
LRIK1-100 ROUGH-IN WALL PLUMBING KITCHEN & CAFE- LOW RISE L1
LRIK1-110 ROUGH-IN WALL ELECTRICAL KITCHEN & CAFE- LOW RISE L1

Original
Duration
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Start

13-Jun-23
20-Jun-23
23-Jun-23
06-Jul-23
12-Jul-23
17-Jul-23
17-Jul-23
21-Jul-23
25-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
26-Jul-23
27-Jul-23
28-Jul-23
28-Jul-23
31-Jul-23
31-Jul-23
31-Jul-23
04-Aug-23
08-Aug-23
09-Aug-23
18-Aug-23
21-Aug-23
13-Sep-23
19-Sep-23
03-Oct-23
24-Oct-23
24-Oct-23
24-Oct-23
25-Oct-23
01-Nov-23
01-Nov-23
14-Nov-23

17-May-23
16-Jun-23
21-Jun-23
23-Jun-23
29-Jun-23

23-May-23
23-May-23
25-May-23
02-Jun-23

Finish

22-Jun-23
26-Jun-23
10-Jul-23
14-Jul-23
25-Jul-23
24-Jul-23
20-Jul-23
26-Jul-23
26-Jul-23
02-Aug-23
28-Jul-23
31-Jul-23
03-Aug-23
27-Jul-23
27-Jul-23
03-Aug-23
31-Jul-23
02-Aug-23
04-Aug-23
15-Aug-23
17-Aug-23
14-Aug-23
17-Aug-23
18-Aug-23
30-Aug-23
18-Sep-23
02-Oct-23
23-Oct-23
13-Nov-23
30-Oct-23
13-Nov-23
31-Oct-23
02-Nov-23
02-Nov-23
15-Nov-23

22-May-23
20-Jun-23
26-Jun-23
28-Jun-23
30-Jun-23

24-May-23
23-May-23
02-Jun-23
08-Jun-23

2020 2021 2022 2023

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
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2024 2025 2026 2027 28

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline
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Activity ID

Activity Name Original Start Finish 2020 2021 2022
Duration
LRIK1-120 ROUGH-IN IN WALL MECHANICAL KITCHEN & CAFE- LOW RISE L1 5 09-Jun-23 15-Jun-23 R R R S R I S
LFINK1-120 WALL BACKING KITCHEN & CAFE- LOW RISE L1 2/ 16-Jun-23 19-Jun-23
LFINK1-140 INSULATE WALLS KITCHEN & CAFE- LOW RISE L1 1 20-Jun-23 20-Jun-23
LFINK1-260 IN WALL INSPECTION KITCHEN & CAFE- LOW RISE L1 1 21-Jun-23 21-Jun-23
LFINK1-150 DRYWALL KITCHEN & CAFE- LOW RISE L1 3/23-Jun-23 27-Jun-23
LFINK1-160 TAPE & FINISH AND FINISH KITCHEN & CAFE- LOW RISE L1 7 11-Jul-23 19-Jul-23
LFINK1-170 PRIME & PAINT 1ST COAT KITCHEN & CAFE- LOW RISE L1 3/21-Jul-23 25-Jul-23
LFINK1-180 FLOOR PREP AT KITCHEN & CAFE- LOW RISE L1 2| 26-Jul-23 27-Jul-23
LFINK1-210 INSTALL WALL PROTECTION KITCHEN & CAFE- LOW RISE L1 3|26-Jul-23 28-Jul-23
LFINK1-190 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 28-Jul-23 31-Jul-23
LFINK1-200 INSTALL T-BAR CEILINGS KITCHEN & CAFE- LOW RISE L1 3 28-Jul-23 01-Aug-23
LFINK1-240 INSTALL FLOOR & WALL TILE IN KITCHEN & CAFE- LOW RISE L1 5 31-Jul-23 04-Aug-23
LFINK1-220 ELECTRICAL/LOW VOLTAGE DEVICES KITCHEN & CAFE- LOW RIS 4 02-Aug-23 07-Aug-23
LFINK1-230 MECHANICAL DIFFUSERS & REGISTERS KITCHEN & CAFE- LOW F 2 02-Aug-23 03-Aug-23
LFINK1-250 CASEWORK & TOPS KITCHEN & CAFE- LOW RISE L1 3| 07-Aug-23 09-Aug-23
LFINK1-270 FIRE SUPPRESSION HEADS KITCHEN & CAFE- LOW RISE L1 1/ 10-Aug-23 10-Aug-23
LFINK1-280 PLUMBING FIXTURES KITCHEN & CAFE- LOW RISE L1 4 10-Aug-23 15-Aug-23
LFINK1-290 SET & INSTALL KITCHEN EQUIPMENT KITCHEN & CAFE- LOW RISE 2| 10-Aug-23 11-Aug-23
LFINK1-340 INSTALL SEISMIC SUPPORTS KITCHEN & CAFE- LOW RISE L1 10| 11-Aug-23 24-Aug-23
LFINK1-300 CONNECT KITCHEN EQUIPMENT KITCHEN & CAFE- LOW RISE L1 4 14-Aug-23 17-Aug-23
LFINK1-310 ABOVE CEILING INSPECTION KITCHEN & CAFE- LOW RISE L1 1 25-Aug-23 25-Aug-23
LFINK1-320 DOORS & HARDWARE KITCHEN & CAFE- LOW RISE L1 7|29-Nov-23 07-Dec-23
LFINK1-330 DROP REMAINING CEILING TILES KITCHEN & CAFE- LOW RISE L1 1 29-Nov-23 29-Nov-23
MULTI-USER RESTROOMS
LRR1-1000 FRAME WALLS AND CEILINGS RESTROOM- LOW RISE L1 5|23-May-23 31-May-23
LFINR1-150 FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L1 5/01-Jun-23 07-Jun-23
LFINR1-100 FIELD MEASURE FOR TOILET PARTITIONS RESTROOM - LOW RISI 1 01-Jun-23 01-Jun-23
LRIR1-100 ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L1 5/05-Jun-23 09-Jun-23
LRIR1-110 ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L1 5/09-Jun-23 15-Jun-23
LRIR1-130 ROUGH-IN WALL LOW VOLTAGE RESTROOM - LOW RISE L1 5 09-Jun-23 15-Jun-23
LFINR1-120 WALL BACKING RESTROOM - LOW RISE L1 2 16-Jun-23 19-Jun-23
LFINR1-130 INSULATE WALLS RESTROOM - LOW RISE L1 1 20-Jun-23 20-Jun-23
LRIR1-120 ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L1 5 21-Jun-23 27-Jun-23
LFINR1-140 DRYWALL WALLS RESTROOM - LOW RISE L1 2 28-Jun-23 29-Jun-23
LOHR1-110 ROUGH-IN PLUMBING AT HARDLIDS RESTROOM - LOW RISE L1 4 28-Jun-23 03-Jul-23
LOHR1-120 ROUGH-IN ELECTRICAL AT HARDLIDS RESTROOM - LOW RISE L1 4 30-Jun-23 06-Jul-23
LOHR1-130 ROUGH-IN LOW VOLTAGE AT HARDLIDS RESTROOM - LOW RISE L1 2 07-Jul-23 10-Jul-23
T1-R-610 CEILING CLOSE-IN INSPECTION AT HARDLIDS RESTROOM - LOW F 1 07-Jul-23 07-Jul-23
LFINR1-160 DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L1 3| 11-Jul-23 13-Jul-23
LFINR1-170 TAPE & FINISH AND FINISH RESTROOM - LOW RISE L1 7|20-Jul-23 28-Jul-23
LFINR1-180 PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L1 3| 01-Aug-23 03-Aug-23
LFINR1-190 FLOOR PREP AT RESTROOM - LOW RISE L1 2| 04-Aug-23 07-Aug-23
LFINR1-220 INSTALL FLOOR & WALL TILE IN RESTROOM - LOW RISE L1 9| 08-Aug-23 18-Aug-23
LFINR1-230 CASEWORK & TOPS RESTROOM - LOW RISE L1 3| 21-Aug-23 23-Aug-23
LFINR1-200 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2| 21-Aug-23 22-Aug-23
LFINR1-210 ELECTRICAL/LOW VOLTAGE TRIM RESTROOM - LOW RISE L1 4 23-Aug-23 28-Aug-23
LFINR1-240 FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L1 11 24-Aug-23 24-Aug-23 (|

2023 2024 2025 2026 2027 28
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Activity ID Activity Name Original
Duration
LFINR1-250 MECHANICAL DIFFUSERS & REGISTERS RESTROOM -LOW RISE L1 2
| LFINR1-260 PLUMBING FIXTURES RESTROOM - LOW RISE L1 4
| LFINR1-270 DOORS & HARDWARE RESTROOM - LOW RISE L1 3
| LFINR1-280 INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE 3
JURY ASSEMBLY/ WAITING AREA/ LAW OFFICES
LJA1-1010 FRAME WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 10
| LJA1-1520 ELECTRICAL WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - 8
| LJA1-1540 LOW VOLTAGE WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST 8
| LJA1-1530 PLUMBING WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - L(C 5
| LJA1-1020 MECHANICAL WALL ROUGH-IN JURY ASSEMBY & OFFICES EAST - 5
| LJA1-1000 OVERHEAD OPERABLE PARTITION SUPPORTS JURY ASSEMBY & 3
| LJA1-1030 FRAME CEILING SOFFITS JURY ASSEMBY & OFFICES EAST - LOW 5
| LRIJ1-100 ROUGH-IN PLUMBING JURY ASSEMBY & OFFICES EAST - LOW RIS 5
| LFINJ1-100 INSTALL DOOR FRAMES JURY ASSEMBY & OFFICES EAST - LOW 3
| LRIJ1-200 ROUGH-IN FIRE SUPPRESSION JURY ASSEMBY & OFFICES EAST 5
| LJA1-1170 FRAME AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICE 5
| LJA1-1050 DRYWALL CEILINGS JURY ASSEMBY & OFFICES EAST - LOW RISE 3
| LJA1-1180 DRYWALL/ SOUND ATTENUATION OPERABLE PARTITION JURY AS 4
| LJA1-1150 TAPE & FINISH CEILINGS JURY ASSEMBY & OFFICES EAST - LOW 5
| LRIJ1-110 ROUGH-IN ELECTRICAL JURY ASSEMBY & OFFICES EAST - LOW F 7
| LJA1-1190 TAPE & FINISH AROUND OPERABLE PARTITION JURY ASSEMBY & 3
| LRIJ1-190 ROUGH-IN LOW VOLTAGE JURY ASSEMBY & OFFICES EAST - LOW 7
| LJA1-1070 INSTALL OVERHEAD OPERABLE PARTITION JURY ASSEMBLY - LO 3
| LRIJ1-120 ROUGH-IN MECHANICAL JURY ASSEMBY & OFFICES EAST - LOW 3
| LRIJ1-210 INSULATE WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 1
| LRIJ1-220 IN WALL INSPECTION JURY ASSEMBY & OFFICES EAST - LOW RIS 1
| LJA1-1040 DRYWALL WALLS JURY ASSEMBY & OFFICES EAST - LOW RISE L1 10
| LJA1-1160 TAPE & FINISH WALLS JURY ASSEMBY & OFFICES EAST - LOW RI 7
| LJA1-1060 PRIME AND FIRST COAT PAINT JURY ASSEMBY & OFFICES EAST 5
| LJA1-1200 PAINT AROUND OPERABLE PARTITION JURY ASSEMBY & OFFICE! 1
| LJA1-1080 CEILING GRID / DEVICE TILES JURY ASSEMBY & OFFICES EAST - 5
| LFINJ1-110 FLOOR PREP JURY ASSEMBY & OFFICES EAST - LOW RISE L1 1
| LFINJ1-120 INSTALL FLOOR AND WALL TILE JURY ASSEMBY & OFFICES EAST 6
| LJA1-1100 MECHANICAL CEILING COMPLETION JURY ASSEMBY & OFFICES E 5
| LJA1-1550 ELECTRICAL CEILING COMPLETION JURY ASSEMBY & OFFICES E 5
| LJA1-1560 PLUMBING CEILING COMPLETION JURY ASSEMBY & OFFICES EA:! 5
| LJA1-1570 FIRE SUPPRESSION CEILING COMPLETION JURY ASSEMBY & OFl 5
| LJA1-1580 LOW VOLTAGE CEILING COMPLETION JURY ASSEMBY & OFFICES 5
| LJA1-1110 CASEWORK / FF&E JURY ASSEMBY & OFFICES EAST - LOW RISE 5
| LFINJ1-130 INSTALL PLUMBING FIXTURES JURY ASSEMBY & OFFICES EAST - 2
| LJA1-1310 INSTALL TOILET ACCESSORIES JURY ASSEMBY & OFFICES EAST 2
| LJA1-1590 ABOVE CEILING INSPECTION JURY ASSEMBY & OFFICES EAST - 1
| LJA1-1130 INSTALL CARPET JURY ASSEMBY & OFFICES EAST - LOW RISE L1 3
| LJA1-1120 DROP BALANCE OF CEILING TILES JURY ASSEMBY & OFFICES E/ 3
| LJA1-1140 DOORS AND HARDWARE JURY ASSEMBY & OFFICES EAST - LOW 2
LEVEL 2
FULL FLOOR

Start

24-Aug-23
28-Aug-23
05-Sep-23
08-Sep-23

01-Jun-23

01-Jun-23
01-Jun-23
06-Jun-23
15-Jun-23
15-Jun-23
15-Jun-23
15-Jun-23
15-Jun-23
15-Jun-23
22-Jun-23
30-Jun-23
30-Jun-23
06-Jul-23

07-Jul-23

07-Jul-23

07-Jul-23

13-Jul-23

13-Jul-23

18-Jul-23

19-Jul-23

20-Jul-23

31-Jul-23

09-Aug-23
15-Aug-23
16-Aug-23
16-Aug-23
17-Aug-23
23-Aug-23
23-Aug-23
23-Aug-23
23-Aug-23
23-Aug-23
24-Aug-23
25-Aug-23
30-Aug-23
30-Aug-23
31-Aug-23
05-Sep-23
07-Sep-23

Finish

25-Aug-23
31-Aug-23
07-Sep-23
12-Sep-23

14-Jun-23

12-Jun-23
12-Jun-23
12-Jun-23
21-Jun-23
19-Jun-23
21-Jun-23
21-Jun-23
19-Jun-23
21-Jun-23
28-Jun-23
05-Jul-23

06-Jul-23

12-Jul-23

17-Jul-23

11-Jul-23

17-Jul-23

17-Jul-23

17-Jul-23

18-Jul-23

19-Jul-23

02-Aug-23
08-Aug-23
15-Aug-23
15-Aug-23
22-Aug-23
16-Aug-23
24-Aug-23
29-Aug-23
29-Aug-23
29-Aug-23
29-Aug-23
29-Aug-23
30-Aug-23
28-Aug-23
31-Aug-23
30-Aug-23
06-Sep-23
07-Sep-23
08-Sep-23

2020 2021

2022

2023

2024 2025 2026 2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
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PRIME AND FIRST COAT PAINT JURY ASSEMBY & OFFICES
PAINT AROUND QPERABLE PARTITION JURY. ASSEMBY. & ¢
CEILING GRID// DEVICE TILES JURY ASSEMBY & OFFICES
FLOOR PREP JURY ASSENBY & OFFICES EAST - LOW RIS
INSTALL FLOOR AND WALL TILE JURY ASSEMBY. & OFFICE

| INSTALL CARPET JURY ASSEMBY & OFFICES EAST - LOW
'DROP BALANCE OF CEILING TILES JURY ASSEMBY & OFf

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work
[C—1 Remaining Work Secondary Baseline
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Activity ID

Activity Name

TFING1-1390 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L2
| L2-G-670 MEASURE & FAB INTERIOR GLASS PUBLIC GALLERY - LOW RISE Lz
| TFING1-1380 FABRICATE WINDOW COVERINGS - TOWER L1
| L2-G-790 INSTALL GLAZING PUBLIC GALLERY - LOW RISE L2
| L2-G-820 INSTALL SIGNAGE - LOW RISE L2
| L2-G-870 WINDOW COVERINGS PUBLIC GALLERY - LOW RISE L2
| L2-G-890 FINAL PAINT - LOW RISE L2
| L2-G-900 LOW RISE L2 INT. CERTIFICATION & READY FOR PUNCH

OVERHEAD ROUGH-IN'S

LS2-100 PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L2
LS2-110 FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L2
LS2-130 FIREPROOF BALANCE OF FLOORS - LOW RISE L2
L2-G410 LAYOUT FOR CLIPS AND TRACK - LOW RISE L2
L2-G-100 INSTALL PLUMBING HANGERS - LOW RISE L2

L2-G-910 INSTALL HVAC HANGERS - LOW RISE L2

L2-G-920 INSTALL ELECTRICAL HANGERS - LOW RISE L2
L2-G-930 INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L2
L2-G-430 FRAME INTERFERENCE WALLS - LOW RISE L2
LOHG2-120 O/H FIRE SUPPRESSION MAINS - LOW RISE L2
LS2-140 EDGE OF SLAB FIRE SAFE

LPG2-1020 ONE SIDE TIE INTO EXTERIOR - LOW RISE L2
LOHG2-100 O/H MECHANICAL MAINS - LOW RISE L2

LOHG2-110 O/H ELECTRICAL MAINS - LOW RISE L2

LOHG2-240 O/H LOW VOLTAGE MAINS - LOW RISE L2

LOHG2-130 O/H PLUMBING MAINS - LOW RISE L2

LOHG2-140 O/H MECHANICAL CONTROLS - LOW RISE L2
LOHG2-150 O/H HYDRONIC PIPING - LOW RISE L2

LOHG2-160 O/H LOW VOLTAGE BRANCHES - LOW RISE L2
LOHG2-170 O/H ELECTRICAL BRANCHES - LOW RISE L2
LOHG2-190 O/H MECHANICAL BRANCHES - LOW RISE L2
LOHG2-230 O/H PLUMBING BRANCHES - LOW RISE L2

PRIORITY ROOMS (ELECTRICAL/IDF/AV ROOMS)

IDF/ ELECTRICAL ROOM
LPR1-1120 FRAME IDF ROOM - LOW RISE L2
LPR1-1130 ROUGH-IN IDF ROOM - LOW RISE L2
LPR1-1140 DRYWALL IDF ROOM - LOW RISE L2
LPR1-1150 TAPE & FINISH IDF ROOM - LOW RISE L2
LPR1-1160 PAINT/SEAL FLOORS IDF ROOM - LOW RISE L2
LPR1-1170 ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L2
MEP SHAFTS
LPR1-1110 INSTALL MEPF IN SHAFTS - LOW RISE |2
LPR1-1100 FRAME HVAC SHAFTS - LOW RISE L2
LPR1-1180 DRYWALL HVAC SHAFTS - LOW RISE L2
LPR1-1190 TAPE & FINISH HVAC SHAFTS - LOW RISE L2
PUBLIC GALLERY
ROUGH-IN'S
L2-G420 INSTALL TOP TRACK INTERFERENCE WALLS PUBLIC GALLERY - L
L2-G440 TOP TRACK INTERIOR WALLS REMAINING AREAS PUBLIC GALLEF

Original
Duration

_
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Start

15-Sep-23
04-Oct-23
25-Oct-23
27-Oct-23
02-Nov-23
08-Nov-23
21-Nov-23
06-Dec-23

15-Feb-23
28-Feb-23
07-Mar-23
08-Mar-23
08-Mar-23
08-Mar-23
08-Mar-23
08-Mar-23
21-Mar-23
10-Apr-23
25-Apr-23
02-May-23
04-May-23
05-May-23
05-May-23
11-May-23
11-May-23
11-May-23
12-May-23
12-May-23
16-May-23
22-May-23

22-Mar-23
29-Mar-23
03-Aug-23
09-Aug-23
17-Aug-23
31-Aug-23

22-Mar-23
29-Mar-23
09-Aug-23
17-Aug-23

10-Mar-23
16-Mar-23

Finish

15-Sep-23
17-Oct-23
07-Nov-23
07-Nov-23
08-Nov-23
13-Nov-23
01-Dec-23
06-Dec-23

27-Feb-23
06-Mar-23
13-Mar-23
10-Mar-23
13-Mar-23
13-Mar-23
13-Mar-23
13-Mar-23
29-Mar-23
14-Apr-23

01-May-23
08-May-23
15-May-23
11-May-23
11-May-23
19-May-23
15-May-23
17-May-23
18-May-23
18-May-23
24-May-23
30-May-23

28-Mar-23
04-Apr-23
08-Aug-23
16-Aug-23
22-Aug-23
22-Sep-23

31-Mar-23
31-Mar-23
11-Aug-23
25-Aug-23

15-Mar-23
21-Mar-23

2020

2021

2022

2023

2024

2025

2026

2027
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"'1
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Activity ID Activity Name Origipal Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
DU Q4Q1Q2Q30Q4Q1 Q2030401 Q20304 Q1 Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 2
L2-G-450 TOP DOWN INTERFERENCE WALLS PUBLIC GALLERY - LOW RISE 5 30-Mar23  05-Apr-23 conrcnrnnnnnnn o 1 TOP DOWNINTERFERENGE WALLS PUBLIC GALLERY - LOW RN
L2-G-460 INSPECTION OF INTERFERENCE HEAD OF WALL PUBLIC GALLERY 3 05-Apr23  07-Apr-23 RN
L2-G-470 FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS PUBLIC GAI 3 05-Apr-23  07-Apr-23 BN
LOHG2-180 O/H FIRE SUPPRESSION BRANCHES - LOW RISE L2 3 17-Apr-23 19-Apr-23 B
LPG2-1250 ROUGH-IN FIRE SUPPRESSION GALLERY CEILING PUBLIC GALLEF 3 20-Apr-23  24-Apr-23 REEE
LPG2-1010 INSTALL TEMPORARY DECK & DANCE FLOOR FOR GALLERY CEIL| 5 17-May-23  23-May-23 B
LPG2-1070 FRAME WALLS PUBLIC GALLERY - LOW RISE L2 8 15-Jun-23 | 26-Jun-23 S
LPG2-1090 FRAME SOFFITS AND CEILINGS PUBLIC GALLERY - LOW RISE L2 7 27-Jun23  06-Jul-23 B
LPG2-1040 FRAME GALLERY CEILING PUBLIC GALLERY - LOW RISE L2 10 27-Jun-23  11-Jul-23 i
L2-G-490 IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - LOW RISE 3 27-Jun23  29-Jun-23 B
L2-G-510 ROUGH-IN WALL PLUMBING PUBLIC GALLERY - LOW RISE L2 5 27-Jun23  03-Jul-23 i
L2-G-500 HM DOOR FRAMES PUBLIC GALLERY - LOW RISE L2 5 27-Jun-23 03-Jul-23 SRS
L2-G-520 ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - LOW RISE L2 8 05-Jul-23 14-Jul-23 i
L2-G-530 ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - LOW RISE L2 8 05-Jul-23 14-Jul-23 RS
L2-G-540 ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - LOW RISE 8 07-Jul-23 18-Jul-23 EEE
L2-G-590 INSULATE WALLS PUBLIC GALLERY - LOW RISE L2 2 19-Jul-23 20-Jul-23 RS
L2-G-550 WALL BACKING PUBLIC GALLERY - LOW RISE L2 2 21-Jul-23 24-Jul-23 SRR SERE
L2-G-580 IN WALL INSPECTION PUBLIC GALLERY - LOW RISE L2 125-Jul-23  25-Jul-23 BN Ll INWALL INSPECTION PUBLIC GALLERY - LOW RISE L2 |
L2-G-260 CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS PUBL 1 26-Jul-23 26-Jul-23 ILING;CLOSE-IN INSPE | AT HARDLIDS | OFFITS
FINISHES B AR R RN o
L2-G-840 INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L2 5 14-Apr-22  20-Apr-22 Cobniriinirirnrnn s INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L2 ¢ 101
LOHG2-210 ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIC GAl 4 19-May-23 | 24-May-23 CoLDUDiinn i ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIG
LOHG2-220 ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS PUBLIC GALLE 4 24-May-23  31-May-23 N RS 111 ROUGH-IN ELECTRICAL AT HARDLIDS AND':SOFFITS PUBLIC G
LPG2-1240 ROUGH-IN ELECTRICAL GALLERY CEILING PUBLIC GALLERY - LOV 4 01-Jun-23  06-Jun-23 o ROUGHHIN ELECTRICAL GALLERY CEILING PUBLIC GALLERY:
L2-G-250 ROUGH-IN FIRE SUPPRESSION AT HARDLIDS AND SOFFITS PUBLI 2 07-Jul-23 10-Jul-23 Lo ROUGHHIN FIRE ' SUPPRESSION AT HARDLIDS AND SOFFITS |
LPG2-1230 DRYWALL GALLERY CEILING PUBLIC GALLERY - LOW RISE L2 4 12-Jul-23 17-Jul-23 Copirnr e DRYWALL GALLERY: CEILING PUBLIC GALLERY - LOW RISE !
LOHG2-200 ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS PUBLIC GALL 4/ 18-Jul-23  21-Jul-23 B RN |11 (ROUGH-IN MECHANICAL AT HARDLIDS AND, SOFFITS PUBLI(
LPG2-1080 DRYWALL WALLS AT HARDLIDS AND SOFFITS PUBLIC GALLERY - | 3 14-Aug-23  16-Aug-23 S EE (1111 DRYWALL'WALLS AT HARDLIDS AND SOFFITS PUBLIC GAL
LPG2-1110 DRYWALL CEILINGS AT HARDLIDS AND SOFFITS PUBLIC GALLERY 3 17-Aug23  21-Aug-23 R e I DRYWALL CEILINGS AT HARDLIDS AND SOFFITS PUBLIC G
L2-G-610 TAPE & FINISH PUBLIC GALLERY - LOW RISE L2 11 22-Aug23  07-Sep-23 e N 0: TAPE & FINISH PUBLIC GALLERY - LOW RISE L2 &1 11000
LPG2-1120 PRIME & PAINT 1ST COAT PUBLIC GALLERY - LOW RISE L2 5 08-Sep-23  14-Sep-23 SRR SRR 3
LPG2-1050 REMOVE TEMPORARY DECK & DANCE FLOOR FOR GALLERY CEIlL 3 08-Sep-23  12-Sep-23 B i I REMOVE TEMPORARY DECK & DANCE FLOOR FOR GALLI
LPG2-1060 STOREFRONT FRAMES/ GUARDRAIL AT GALLERY OPENING PUBLI 15 13-Sep-23  03-Oct-23 BN REEIREE RN RN 0 : STOREFRONT FRAMES/ GUARDRAIL AT GALLERY OPENI|
LPG2-1130 CEILING GRID / DEVICE TILES PUBLIC GALLERY - LOW RISE L2 10 15-Sep-23  28-Sep-23 EEE
L2-G-630 FLOOR PREP AT LOBBY & PUBLIC GALLERY - LOW RISE L2 4 15-Sep23  20-Sep-23 B RN 5
L2-G-650 EXPANSION JOINT AT TOWER CONNECTION PUBLIC GALLERY - LC 5 15-Sep-23  21-Sep-23 SRS
L2-G-290 ELECTRICAL TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUB 4 15-Sep-23  20-Sep-23 B
L2-G-300 LOW VOLTAGE TERMINATE & TRIM AT HARDLIDS AND SOFFITS PL 4 15-Sep-23  20-Sep-23 B
L2-G-310 FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS PUBLIC GA 1 15-Sep-23  15-Sep-23 REEE
L.2-G-320 MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITS 2 15-Sep23 | 18-Sep-23 RN
L2-G-850 INSTALL FLOOR BASE AT TILE WALLS PUBLIC GALLERY - LOW RIS 5 21-Sep-23  27-Sep-23 RERN
L2-G-860 INSTALL WALL TILE PUBLIC GALLERY - LOW RISE L2 5 22-Sep23  28-Sep-23 B
LPG2-1140 LIGHT FIXTURES AT CEILINGS/MEP DROPS PUBLIC GALLERY - LO 4 29-Sep-23  04-Oct-23 S
L.2-G-330 ELECTRICAL TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOV 6 29-Sep23 | 06-Oct-23 RN
L2-G-340 MECHANICAL DIFFUSERS & REGISTERS AT T-BAR PUBLIC GALLEF 4 29-Sep-23  04-Oct-23 EEEN RN
L2-G-350 LOW VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - L 7 29-Sep-23  09-Oct-23 RERRRERE EEnE (L0 1 LOW: VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GA
L2-G-360 FIRE SUPPRESSION HEADS AT T-BAR PUBLIC GALLERY - LOW RIS 2/29-Sep-23  [02:0ct23 || iiiiiiiiiiiiiiiiiiiibiiiiii | FIRE.SUPRRESSION HEADSIAT TRARIBUBLIC GALLERY |
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 G2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

LOHG2-250 INSTALL SESIMIC SUPPORTS - LOW RISE L2 10 03-Oct-23 16-Oct-23
LPG2-1170 INSTALL FLOORTILE IN LOBBY AND PUBLIC GALLERY 10 04-Oct-23 17-Oct-23
L2-G-760 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - LOW R 1 17-Oct-23 17-Oct-23
LPG2-1180 BENCHES / FF&E PUBLIC GALLERY - LOW RISE L2 15 18-Oct-23 07-Nov-23
LPG2-1160 DROP CEILING TILES PUBLIC GALLERY - LOW RISE L2 4 18-Oct-23 23-Oct-23 L Lo Db
L2-G-690 CASEWORK & TOPS PUBLIC GALLERY - LOW RISE L2 3 18-0ct-23  20-Oct-23 3 RN CASEWORK & TQP$ PUBLIC GALLERY LOW RISE L2
L2-G-700 INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY - LOW RI: 5 20-Oct-23 26-Oct-23 L NN
L2-G-720 INSTALL EDGE GUARDS PUBLIC GALLERY - LOW RISE L2 2 23-Oct-23 24-Oct-23
L2-G-730 PLUMBING FIXTURES PUBLIC GALLERY - LOW RISE L2 5 23-Oct-23 27-Oct-23
L2-G-780 DOORS & HARDWARE PUBLIC GALLERY - LOW RISE L2 7 24-Oct-23 01-Nov-23
L2-G-810 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - LOW RISE L2 2 27-Oct-23 30-Oct-23
L2-G-880 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - LOW RISE L2 2 04-Dec-23 05-Dec-23
STAFF RESTROOMS
LRR2-1000 FRAME STAFF RESTROOM - LOW RISE RESTROOM 8 27-Jun-23 07-Jul-23
| LRIR2-100 ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L2 5 10-Jul-23 14-Jul-23
| LRIR2-110 ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L2 5 17-Jul-23 21-Jul-23
| LRIR2-120 ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L2 5 24-Jul-23 28-Jul-23
| T1-R-1460 WALL BACKING RESTROOM - LOW RISE L2 2 31-Jul-23 01-Aug-23
| T1-R-1470 INSULATE WALLS RESTROOM - LOW RISE L2 1/ 02-Aug-23 02-Aug-23
| T1-R-1480 DRYWALL WALLS RESTROOM - LOW RISE L2 2 17-Aug-23 18-Aug-23
| T1-R-1500 DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L2 3| 18-Aug-23 22-Aug-23
| T1-R-1490 FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L2 5/ 21-Aug-23 25-Aug-23
| TJD2-1310 FIELD MEASURE FOR TOILET PARTITIONS 1/ 23-Aug-23 23-Aug-23
| TJD2-1320 FABRICATE TOILET PARTITIONS 30 24-Aug-23 06-Oct-23
| T1-R-1510 TAPE & FINISH RESTROOM - LOW RISE L2 7| 08-Sep-23 18-Sep-23
| T1-R-1520 PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L2 3| 20-Sep-23 22-Sep-23
| T1-R-1530 FLOOR PREP AT RESTROOM 2 25-Sep-23 26-Sep-23
| T1-R-1540 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE 2 25-Sep-23 26-Sep-23
| L1-R-1550 ELECTRICAL/FIRE ALARM FINISH/DEVICES RESTROOM - LOW RIS 4 27-Sep-23 02-Oct-23
| T1-R-1560 INSTALL FLOOR & WALL TILE IN RESTROOM 9| 27-Sep-23 09-Oct-23
| T1-R-1570 CASEWORK & TOPS RESTROOM - LOW RISE L2 31 23-Oct-23 25-Oct-23
| T1-R-1580 FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L2 1 26-Oct-23 26-Oct-23
| T1-R-1590 MECHANICAL DIFFUSERS & REGISTERS RESTROOM -LOW RISE Lz 2 26-Oct-23 27-Oct-23
| T1-R-1600 PLUMBING FIXTURES RESTROOM - LOW RISE L2 4 30-Oct-23 02-Nov-23
| T1-R-1610 DOORS & HARDWARE RESTROOM - LOW RISE L2 2 03-Nov-23 06-Nov-23
| T1-R-1620 INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE 5 08-Nov-23 14-Nov-23
COURT OFFICES
LJA1-1210 FRAME WALLS OFFICE SPACES - LOW RISE L2 10 10-Jul-23 21-Jul-23
| LJA1-1330 FRAME SOFFIT OFFICE SPACES - LOW RISE L2 5 24-Jul-23 28-Jul-23
| LRIJ1-150 ROUGH-IN PLUMBING OFFICE SPACES - LOW RISE L2 5 24-Jul-23 28-Jul-23
| LFINJ1-170 INSTALL DOOR FRAMES OFFICE SPACES - LOW RISE L2 3 24-Jul-23 26-Jul-23
| LRIJ1-250 ROUGH-IN FIRE SUPPRESSION OFFICE SPACES - LOW RISE L2 5 24-Jul-23 28-Jul-23
| LRIJ1-140 ROUGH-IN ELECTRICAL OFFICE SPACES - LOW RISE L2 7 25-Jul-23 02-Aug-23
| LRIJ1-240 ROUGH-IN LOW VOLTAGE OFFICE SPACES - LOW RISE L2 7 25-Jul-23 02-Aug-23
| LRIJ1-130 ROUGH-IN MECHANICAL OFFICE SPACES - LOW RISE L2 3 31-Jul-23 02-Aug-23
| LRIJ1-230 IN WALL INSPECTION OFFICE SPACES - LOW RISE L2 1/ 03-Aug-23 03-Aug-23
| LJA1-1230 DRYWALL WALLS OFFICE SPACES - LOW RISE L2 12 21-Aug-23 07-Sep-23
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28

Rl Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1
LJA1-1340 DRYWALL SOFFIT OFFICE SPACES - LOW RISE L2 3 05-Sep-23  07-Sep-23 33::33333::::::::::::::33333::::33333:::::::::I:‘“:: ”” - '”‘" L2
| LJA1-1370 TAPE & FINISH WALLS OFFICE SPACES - LOW RISE L2 10 19-Sep-23  02-Oct-23 EERERERE S SRS
| LJA1-1360 TAPE & FINISH SOFFIT OFFICE SPACES - LOW RISE L2 5 26-Sep-23  02-Oct-23 RERRREEE EEREERREEEERE
- LJA1-1240 PRIME AND FIRST COAT PAINT OFFICE SPACES - LOW RISE L2 5 03-Oct-23  09-Oct-23 BERRREEE EEREERREEEERE
| LJA1-1250 CEILING GRID / DEVICE TILES OFFICE SPACES - LOW RISE L2 9 10-Oct23  20-Oct-23 RERERERE BERE SRS
. LPG2-1100 ACCESS FLOORING - LOW RISE L2 4 23-Oct-23  26-Oct-23 RERRREEE EEREERREEEERE
| LJA1-1260 COMPLETE MECHANICAL OFFICE SPACES - LOW RISE L2 5 23-Oct23  27-Oct-23 R SRR SRR
| LJA1-1600 COMPLETE ELECTRICAL OFFICE SPACES - LOW RISE L2 523-Oct-23  27-Oct-23 RERRREEE EEREERREEEERE
 LJA1-1610 COMPLETE PLUMBING OFFICE SPACES - LOW RISE L2 523-Oct-23  27-Oct-23 RERRREEE AEREERREEEERE
| LJA1-1620 COMPLETE FIRE SUPPRESSION OFFICE SPACES - LOW RISE L2 5 23-Oct23  27-Oct-23 RERERREE RERS BERE
. LJA1-1630 COMPLETE LOW VOLTAGE OFFICE SPACES - LOW RISE L2 523-Oct-23  27-Oct-23 EERRRRES EEEIRRERUNRES
| LJA1-1280 CASEWORK / FF&E OFFICE SPACES - LOW RISE L2 5 27-Oct-23  02-Nov-23 NEREEEE SR EREN
| LJA1-1640 ABOVE CEILING INSPECTION- LOW RISE L2 1 30-Oct-23  30-Oct-23 EERRRRES EEEIRRERUNRES
 LJA1-1270 DROP BALANCE OF CEILING TILES OFFICE SPACES - LOW RISE L2 331-Oct-23  02-Nov-23 REREEREE BEnE RS
| LJA1-1290 INSTALL CARPET OFFICE SPACES - LOW RISE L2 8 03-Nov-23  14-Nov-23 RERERRERE RERE RERE
. LFINJ1-180 INSTALL PLUMBING FIXTURES OFFICE SPACES - LOW RISE L2 3 03-Nov-23  07-Nov-23 RERRREEE RN NN
| LJA1-1300 DOORS AND HARDWARE OFFICE SPACES - LOW RISE L2 4 15Nov-23  20-Nov-23 S R R R R AR
LEVEL 3
FULL FLOOR SR
TFING1-1410 FIELD MEASURE FOR WINDOW COVERINGS - TOWER L1 1 25-Oct-23 | 25-Oct-23 RERERRRE BERE SRS |
. L3-G620 MEASURE & FAB INTERIOR GLASS PUBLIC GALLERY - LOW RISE L: 10 02-Nov-23  15-Nov-23 [ iiiiiit] EEEIRRERUNRES | p‘ ‘MEASURE & FAB ‘INTERIQR GLAS$ F’UBLIC GALLERY l
. TFING1-1400 FABRICATE WINDOW COVERINGS - TOWER L1 10 27-Nov-23  08-Dec-23 || 1111l EEEIRRERUNRES Eli FABR'CATE W'NDOW COVER'NGS TOWERLY 1
- L3-G-790 INSTALL GLAZING PUBLIC GALLERY - LOW RISE L3 8 29-Nov-23  08-Dec-23 BERRREEE EEREERREEEERE ‘L 5
. L3-G-820 INSTALL SIGNAGE -LOW RISE L3 5 05-Dec-23  11-Dec-23 RERRREEE EEREERREEEERE
. L3-G-870 WINDOW COVERINGS PUBLIC GALLERY - LOW RISE L3 4 11-Dec-23  14-Dec-23 RERERREE RERS RERE
. L3-G-890 FINAL PAINT - LOW RISE L3 7 03-Jan24  11-Jan-24 ¥
OVERHEAD ROUGH-IN'S L P
LS3-100 PRE-WELD EXTERIOR & PARTITION CLIPS - LOW RISE L3 7 14-Feb-23  24-Feb-23 RERRREEE AEREEERRRERREE B
LS3-110 FIREPROOF PRIORITY WALLS/PERIMETER - LOW RISE L3 5 07-Mar-23  13-Mar-23 2 RERS |
LS3-120 FIREPROOF BALANCE OF FLOORS - LOW RISE L3 5 14-Mar-23  20-Mar-23
L3-G-130 LAYOUT FOR CLIPS AND TRACK - LOW RISE L3 3 21-Mar-23  23-Mar-23
L3-G-140 INSTALL ELECTRICAL HANGERS - LOW RISE L3 4 21-Mar23  24-Mar-23
L3-G-910 INSTALL FIRE SUPPRESSION HANGERS - LOW RISE L3 4 21-Mar23  24-Mar-23
L3-G-150 INSTALL TOP TRACK INTERFERENCE WALLS - LOW RISE L3 4 22-Mar23  27-Mar-23
L3-G-170 TOP TRACK INTERIOR WALLS REMAINING AREAS - LOW RISE L3 4 28Mar23  31-Mar-23
L3-G-160 FRAME INTERFERENCE WALLS - LOW RISE L3 7 30-Mar-23  07-Apr-23
L3-G-180 TOP DOWN INTERFERENCE WALLS - LOW RISE L3 5 10-Apr-23  14-Apr-23
L3-G-190 INSPECTION OF INTERFERENCE HEAD OF WALL- LOW RISE L3 3 14-Apr-23  18-Apr-23
L3-G-200 FIRE TAPE HEAD OF WALL AT INTERFERENCE WALLS - LOW RISE 3 14-Apr-23  18-Apr-23
LOHG3-120 O/H FIRE SUPPRESSION MAINS - LOW RISE L3 5 19-Apr-23  25-Apr-23
LS3-140 EDGE OF SLAB FIRE SAFE - LOW RISE L3 5 25-Apr-23  01-May-23
LOHG3-180 O/H FIRE SUPPRESSION BRANCHES - LOW RISE L3 3 26-Apr-23  28-Apr-23
LPG3-1000 ONE SIDE TIE INTO EXTERIOR - LOW RISE L3 5 09-May-23  15-May-23
LOHG3-110 O/H ELECTRICAL MAINS - LOW RISE L3 5 12-May-23  18-May-23
LOHG3-210 O/H LOW VOLTAGE MAINS - LOW RISE L3 5 12-May-23  18-May-23
LOHG3-100 O/H MECHANICAL MAINS - LOW RISE L3 8 16-May-23  25-May-23
LOHG3-160 O/H LOW VOLTAGE BRANCHES - LOW RISE L3 5 23-May-23  31-May-23
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Activity ID

LOHG3-140
LOHG3-150
LOHG3-170
LOHG3-130
LOHG3-200
LOHG3-190

LPR3-1010
LPR3-1030
LPR3-1040
LPR3-1080
LPR3-1090
LPR3-1050
MEP SHAFTS
LPR3-1020
LPR3-1000
LPR3-1060
LPR3-1070
PUBLIC GALLERY
ROUGH-IN'S
L3-G-240
L3-G-290
L3-G-320
LPG3-1020
L3-G420
L3-G450
L3-G460
L3-G470
L3-G-480
L3-G-330
L3-G-340
L3-G-360
L3-G-370
L3-G-390
L3-G-490
FINISHES
LPG3-1130
L3-G-600
L3-G-580
L3-G-590
L3-G-610
L3-G-380
L3-G430
LPG3-1030
L3-G-210
LPG3-1150
LPG3-1050

Activity Name Original
Duration

O/H MECHANICAL CONTROLS - LOW RISE L3 3

O/H HYDRONIC PIPING - LOW RISE L3

O/H ELECTRICAL BRANCHES - LOW RISE L3

O/H PLUMBING MAINS - LOW RISE L3

O/H PLUMBING BRANCHES - LOW RISE L3

O/H MECHANICAL BRANCHES - LOW RISE L3

N O N OO

PRIORITY ROOMS (ELECTRICAL/IDF/AV ROOMS)

IDF/ ELECTRICAL ROOM/ SERVER/ MDF

FRAME MDF / UPS / COMPUTER ROOMS - LOW RISE L3 4
ROUGH-IN MDF / UPS / COMPUTER ROOMS - LOW RISE L3 5
DRYWALL MDF/UPS COMPUTER ROOMS - LOW RISE L3 8
TAPE & FINISH MDF/UPS COMPUTER ROOMS - LOW RISE L3 10
PAINT/SEAL FLOORS MDF/UPS COMPUTER ROOMS - LOW RISE L3 3
ELECTRICAL AND IDF, PANELS AND RACKS - LOW RISE L3 15

INSTALL MEPF IN SHAFTS - LOW RISE L3 8
FRAME HVAC SHAFTS - LOW RISE L3 3
DRYWALL HVAC SHAFTS - LOW RISE L3 3
TAPE & FINISH HVAC SHAFTS - LOW RISE L3 7

FRAME INTERIOR WALLS - LOW RISE L3 1
IN WALL COUNTERTOP SUPPORTS PUBLIC GALLERY - LOW RISE
HM DOOR FRAMES PUBLIC GALLERY - LOW RISE L3

FRAME CEILINGS PUBLIC GALLERY - LOW RISE L3

FRAME HARDLID CEILINGS & SOFFITS PUBLIC GALLERY - LOW RI
ROUGH-IN ELECTRICAL AT HARDLIDS AND SOFFITS PUBLIC GALLE
ROUGH-IN MECHANICAL AT HARDLIDS AND SOFFITS PUBLIC GALL
ROUGH IN LOW VOLTAGE AT HARDLIDS AND SOFFITS PUBLIC GAI
FIRE SUPPRESSION HEADS AT HARDLIDS AND SOFFITS PUBLIC €
ROUGH-IN WALL PLUMBING PUBLIC GALLERY - LOW RISE L3
ROUGH-IN WALL LOW VOLTAGE PUBLIC GALLERY - LOW RISE L3
ROUGH-IN WALL ELECTRICAL PUBLIC GALLERY - LOW RISE L3
ROUGH-IN MECHANICAL CONTROLS PUBLIC GALLERY - LOW RISE
WALL FRAMING INSPECTION PUBLIC GALLERY - LOW RISE L3
CEILING CLOSE-IN INSPECTION AT HARDLIDS AND SOFFITS PUBL

= 200 00 o0 NI NOOOWO

[N

A NO BN OONDDSA-O

BENCHES / FF&E PUBLIC GALLERY - LOW RISE L3

FIRE SUPPRESSION TRIM AT HARDLIDS AND SOFFITS PUBLIC GA
ELECTRICAL TERMINATE & TRIM AT HARDLIDS AND SOFFITS PUB
LOW VOLTAGE TERMINATE & TRIM AT HARDLIDS AND SOFFITS PL
MECHANICAL GRILLS AND DIFFUSERS AT HARDLIDS AND SOFFITE
WALL BACKING PUBLIC GALLERY - LOW RISE L3

INSULATE WALLS PUBLIC GALLERY - LOW RISE L3

DRYWALL CEILINGS PUBLIC GALLERY -LOW RISE L3

DRYWALL WALLS PUBLIC GALLERY - LOW RISE L3

TAPE & FINISH WALLS & SOFFIT PUBLIC GALLERY - LOW RISE L3
ACCESS FLOORING AT PUBLIC COUNTER PUBLIC GALLERY - LOW

—_

Start

23-May-23
23-May-23
23-May-23
31-May-23
09-Jun-23
07-Aug-23

16-May-23
22-May-23
08-Sep-23
13-Sep-23
27-Sep-23
11-Oct-23

03-Apr-23
16-May-23
20-Sep-23
27-Sep-23

24-Jul-23

26-Jul-23

31-Jul-23

07-Aug-23
07-Aug-23
16-Aug-23
16-Aug-23
16-Aug-23
16-Aug-23
24-Aug-23
31-Aug-23
31-Aug-23
06-Sep-23
25-Sep-23
25-Sep-23

01-Apr-22
18-Aug-23
22-Aug-23
22-Aug-23
22-Aug-23
11-Sep-23
21-Sep-23
26-Sep-23
26-Sep-23
03-Oct-23
12-Oct-23

Finish

25-May-23
31-May-23
31-May-23
08-Jun-23
15-Jun-23
15-Aug-23

19-May-23
30-May-23
19-Sep-23
26-Sep-23
29-Sep-23
31-Oct-23

12-Apr-23
18-May-23
22-Sep-23
05-Oct-23

04-Aug-23
28-Jul-23

04-Aug-23
16-Aug-23
15-Aug-23
21-Aug-23
21-Aug-23
21-Aug-23
17-Aug-23
30-Aug-23
13-Sep-23
13-Sep-23
15-Sep-23
25-Sep-23
25-Sep-23

21-Apr-22
18-Aug-23
25-Aug-23
25-Aug-23
23-Aug-23
20-Sep-23
22-Sep-23
29-Sep-23
09-Oct-23
11-Oct-23
17-Oct-23

2020

Q4 Q1 Q203 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Qf Q2Q3Q431
“““““““““““““““““““““““““ n;;‘;;“, ROLS - LOW RI RS EEEEEEE

2021

2022

2023

) TAPE & FINISH WALLS & SOFFIT PUBLIC GALLERY - LOV

2024 2025 2026 2027 28

ACCESS FLOORING AT PUBLIC COUNTER PUBLIC GALLE

I Actual Level of Effort
[C—1 Remaining Work

I Remaining Level of Effort [ Critical Remaining Work

B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT
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Data Date: 01-Nov-19
Issue Date: 02-Jun-21




Activity ID Activity Name
LPG3-1070 PAINT WALLS/CEILINGS PUBLIC GALLERY - LOW RISE L3
LPG3-1080 CEILING GRID / DEVICE TILES PUBLIC GALLERY - LOW RISE L3
L3-G-530 CEILING GRID PUBLIC GALLERY - LOW RISE L3
L3-G-550 INSTALL STORE FRONT FRAMES
L3-G-630 INSTALL STORE FRONT GLAZING
L3-G-740 INSTALL FLOORTILE IN LOBBY AND PUBLIC GALLERY
LPG3-1090 LIGHT FIXTURES AT CEILINGS/MEP DROPS PUBLIC GALLERY - LO
LPG3-1100 WALL FINISHES PUBLIC GALLERY - LOW RISE L3
L3-G-640 ELECTRICAL TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - LOV
L3-G-650 CASEWORK & TOPS PUBLIC GALLERY - LOW RISE L3
L3-G-660 MECHANICAL DIFFUSERS & REGISTERS AT T-BAR PUBLIC GALLEF
L3-G-670 LOW VOLTAGE TERMINATE & TRIM AT T-BAR PUBLIC GALLERY - L
L3-G-680 FIRE SUPPRESSION HEADS AT T-BAR PUBLIC GALLERY - LOW RIS
L3-G-690 INSTALL SERVICE COUNTER/WINDOW PUBLIC GALLERY - LOW Rl
L3-G-700 SET CONTROL ROOM CONSOLE PUBLIC GALLERY - LOW RISE L3
L3-G-710 INSTALL EDGE GUARDS PUBLIC GALLERY - LOW RISE L3
L3-G-720 PLUMBING FIXTURES PUBLIC GALLERY - LOW RISE L3
L3-G-730 INSTALL FLOORING PUBLIC GALLERY - LOW RISE L3
LPG3-1110 DROP CEILING TILES PUBLIC GALLERY - LOW RISE L3
L3-G-760 INSTALL SEISMIC SUPPORTS - LOW RISE L2
L3-G-840 INSTALL FLOOR BASE PUBLIC GALLERY - LOW RISE L3
LPG3-1140 MEP TRIM PUBLIC GALLERY - LOW RISE L3
L3-G-780 DOORS & HARDWARE PUBLIC GALLERY - LOW RISE L3
L3-G-830 BENCHES / FF&E
L3-G-850 INSTALL FLOOR BASE AT TILE WALLS
L3-G-860 INSTALL WALL TILE
L3-G-750 ABOVE CEILING INSPECTION AT T-BAR PUBLIC GALLERY - LOW R
L3-G-770 DROP CEILING TILE AT T-BAR PUBLIC GALLERY - LOW RISE L3
L3-G-810 FIRE EXTINGUISHERS CABINETS PUBLIC GALLERY - LOW RISE L3
L3-G-880 OFOI VISUAL DISPLAY SURFACES PUBLIC GALLERY - LOW RISE L3
L3-G-900 LOW RISE L3 INT. CERTIFICATION & READY FOR PUNCH

STAFF RESTROOMS

LRR3-1000 FRAME STAFF RESTROOM - LOW RISE L3

| T1-R-1200 ROUGH-IN WALL PLUMBING RESTROOM - LOW RISE L3

| TJD2-1330 FIELD MEASURE FOR TOILET PARTITIONS

| TJD2-1340 FABRICATE TOILET PARTITIONS RESTROOM - LOW RISE L3

| T1-R-1210 ROUGH-IN WALL ELECTRICAL RESTROOM - LOW RISE L3

| T1-R-1220 ROUGH-IN MECHANICAL AT HARDLIDS RESTROOM - LOW RISE L3
| T1-R-1230 WALL BACKING RESTROOM - LOW RISE L3

| T1-R-1240 INSULATE WALLS RESTROOM - LOW RISE L3

| T1-R-1250 DRYWALL WALLS RESTROOM - LOW RISE L3

| T1-R-1260 FRAME HARDLID CEILINGS & SOFFITS RESTROOM - LOW RISE L3
| T1-R-1270 DRYWALL HARDLIDS & SOFFITS RESTROOM - LOW RISE L3

| T1-R-1280 TAPE & FINISH RESTROOM - LOW RISE L3

| T1-R-1290 PRIME & PAINT 1ST COAT RESTROOM - LOW RISE L3

| T1-R-1300 FLOOR PREP AT RESTROOM - LOW RISE L3

| T1-R-1310 PULL & TERMINATE ELECTRICAL/ LOW VOLTAGE WIRE

Original
Duration
5

10

10

6

2

15

4

10

(<]
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Start

18-Oct-23
25-Oct-23
25-Oct-23
25-Oct-23
02-Nov-23
06-Nov-23
08-Nov-23
08-Nov-23
08-Nov-23
08-Nov-23
08-Nov-23
08-Nov-23
08-Nov-23
10-Nov-23
13-Nov-23
13-Nov-23
13-Nov-23
13-Nov-23
14-Nov-23
17-Nov-23
21-Nov-23
22-Nov-23
22-Nov-23
29-Nov-23
29-Nov-23
30-Nov-23
05-Dec-23
06-Dec-23
18-Dec-23
20-Dec-23
12-Jan-24

07-Aug-23

17-Aug-23
17-Aug-23
18-Aug-23
24-Aug-23
31-Aug-23
31-Aug-23
06-Sep-23
10-Oct-23
12-Oct-23
12-Oct-23
17-Oct-23
27-Oct-23
01-Nov-23
01-Nov-23

Finish

24-Oct-23
07-Nov-23
07-Nov-23
01-Nov-23
03-Nov-23
28-Nov-23
13-Nov-23
21-Nov-23
15-Nov-23
10-Nov-23
13-Nov-23
16-Nov-23
09-Nov-23
16-Nov-23
15-Nov-23
14-Nov-23
17-Nov-23
30-Nov-23
17-Nov-23
04-Dec-23
29-Nov-23
14-Dec-23
04-Dec-23
19-Dec-23
05-Dec-23
06-Dec-23
05-Dec-23
15-Dec-23
19-Dec-23
21-Dec-23
12-Jan-24

16-Aug-23

23-Aug-23
17-Aug-23
02-Oct-23
30-Aug-23
08-Sep-23
05-Sep-23
06-Sep-23
11-Oct-23
18-Oct-23
16-Oct-23
25-Oct-23
31-Oct-23
02-Nov-23
02-Nov-23

2020

2021

2022

2023

2024 2025 2026 2027 28

Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A1

|]u ‘1 "A

1l GEILING GRID/ DEVICE TILES PUBLIC GALLERY LOW |
sn‘ ‘CEILING GRID PUBLlC GALLERY LOW‘ RISEL3 1

' LOW VOLTAGE TERMINATE & TRIM AT T-BARPUBLIC G
F‘IRE SUPPRESSlON HEADS AT TaBAR PUBLIC GALLERY
INSTALL SERVICE COUNTER/WINDOW!:PUBLIC GALLER
SET CONTROL ROOM CONSOLE PUBLIC GALLERY - LOY
EINSTALL EDGE GUARD$ PUBLIC GALLERY LQW‘ R‘I$E L

I PLUMBING FIXTURES PUBLIC GALLERY: - LOW. RISE L3!

0 INSTALL FLOORING PUBLIC GALLERY - LOW RISE L3

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work
[C—1 Remaining Work Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 79 of 88
Data Date: 01-Nov-19
Issue Date: 02-Jun-21




Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
L1-R-1320 ELECTRICAL/FIRE ALARM FINISH/DEVICES RESTROOM - LOW RIS 4 03-Nov-23  08-Nov-23 33::33333::::::::::::::33333::::33333:::::::::::I: LECTRICAL/ :‘:‘ NISH/DEVICE : "‘""
. T1-R-1330 INSTALL FLOOR & WALL TILE IN RESTROOM - LOW RISE L3 9 03-Nov-23 | 15-Nov-23 SRR SRS RN
- T1-R-1340 CASEWORK & TOPS RESTROOM - LOW RISE L3 3 16-Nov-23  20-Nov-23 BN EEREERREEEERE
 T1-R-1350 FIRE SUPPRESSION HEADS RESTROOM - LOW RISE L3 1 21-Nov-23  21-Nov-23 B EEREERREEEERE
. T1-R-1360 MECHANICAL DIFFUSERS & REGISTERS RESTROOM - LOW RISE L3 2 21-Nov-23 | 22-Nov-23 REES EREE EEEE
. T1-R-1370 PLUMBING FIXTURES RESTROOM - LOW RISE L3 4 27-Nov-23  30-Nov-23 B EEREERREEEERE
. T1-R-1380 DOORS & HARDWARE RESTROOM - LOW RISE L3 2 01-Dec-23 04-Dec-23 RN SRR SRR
. T1-R-1390 INSTALL PARTITIONS AND ACCESSORIES RESTROOM - LOW RISE 5 06-Dec-23  12-Dec-23
COURT OFFICES
LJA1-1380 FRAME WALLS OFFICE SPACES - LOW RISE L3 10 17-Aug-23  30-Aug-23 B EEREERREEEERE
| LJA1-1470 FRAME SOFFIT OFFICE SPACES - LOW RISE L3 5 31-Aug-23  08-Sep-23 REEN L BN
. LRIJ1-180 ROUGH-IN PLUMBING OFFICE SPACES - LOW RISE L3 5 31-Aug-23  08-Sep-23 B EEREERREEEERE
| LFINGT-200 INSTALL DOOR FRAMES OFFICE SPACES - LOW RISE L3 3 31-Aug23  06-Sep23 " 1 /INSTALLDOOR FRAMES OFFICE SPACES - LOW RISE L3
| LRIJ1-280 ROUGH-IN FIRE SUPPRESSION OFFICE SPACES - LOW RISE L3 5 31-Aug-23  08-Sep-23 RERE EERE SRR - ROUGH-IN: FIRE: SUPPRESSION OFFICE SPACES -LOW RI;
 LRW1-170 ROUGH-IN ELECTRICAL OFFICE SPACES - LOW RISE L3 7 05-Sep23  13-Sep-23 e EEEIRRERUNRES iy RCUGH IN ELECTRICAL QEEICE SPACES LOW‘RI‘SE L3
. LRIJ1-270 ROUGH-IN LOW VOLTAGE OFFICE SPACES - LOW RISE L3 7 05-Sep-23  13-Sep-23 s EEREERRERENRE - ROUGH-IN LOW' VOLTAGE OFFICE [SPACES - LOW RISE L3
. LRIJ1-160 ROUGH-IN MECHANICAL OF FICE SPACES - LOW RISE L3 3 11-Sep-23  13-Sep-23 e EEEIRRERUNRES
 LRIJ1-260 IN WALL INSPECTION OFFICE SPACES - LOW RISE L3 1 14-Sep-23  14-Sep-23 RS BEnE RS
. LJA1-1390 DRYWALL WALLS OFFICE SPACES - LOW RISE L3 12/ 12-Oct-23 27-Oct-23 EERE EEnE EERE |
| LJA1-1500 TAPE & FINISH WALLS OFFICE SPACES - LOW RISE L3 10 26-Oct-23  08-Nov-23 RS BEnE RS iy TAPE & FINI$H WALLS QFFFICE SPACES LCW‘RlSE‘L:&
- LJA1-1480 DRYWALL SOFFIT OFFICE SPACES - LOW RISE L3 3/30-Oct-23  01-Nov-23 REEN REREERRERERRE | DRYWALL SOFFIT/OFFICE SPACES - LOW RISE L3 | | |
 LJA1-1490 TAPE & FINISH SOFFIT OFFICE SPACES - LOW RISE L3 5 02-Nov-23  08-Nov-23 e RIS 1 TAPE & FINISH SOFFIT OFFICE SPACES : LOW RISE L3
| LJA1-1400 PRIME AND FIRST COAT PAINT OFFICE SPACES - LOW RISE L3 5 09-Nov-23  15-Nov-23 NN SRR SERN 1) PRIMEAND FIRST COAT PAINT OFFICE SPACES - LOW:
- LJA1-1410 CEILING GRID / DEVICE TILES OFFICE SPACES - LOW RISE L3 9 16-Nov-23  30-Nov-23 SEE SEREERRR RN, 1 CEILING GRID / DEV!CE‘TI‘L‘ESCFF‘I‘CE ‘S‘P‘ACE‘S -Low §
. LPG2-1220 ACCESS FLOORING - LOW RISE L3 4 01-Dec23  06-Dec-23 B EEREERREEEERE I | ACCESS FLOORING - LOW RISE L3 | | |
. LJA1-1420 COMPLETE MECHANICAL OFFICE SPACES - LOW RISE L3 5 01-Dec-23  07-Dec-23 e RERTERRRREEEE I; COMPLETE MECHANICAL OFFICE SPACES - L
| LJA1-1650 COMPLETE ELECTRICAL OFFICE SPACES - LOW RISE L3 5 01-Dec-23  07-Dec-23 B EEREERREEEERE o COMPLETE ELECTRICAL OFFICE SF’ACES LO‘WRI‘SE
 LJA1-1660 COMPLETE PLUMBING OFFICE SPACES - LOW RISE L3 5 01-Dec23 07-Dec-23 e EEEIRRERUNRES o COMPLETE PLUMBING OFFICE SPACES; - LOW. RISE L]
| LJA1-1670 COMPLETE FIRE SUPPRESSION OFFICE SPACES - LOW RISE L3 5 01-Dec23  07-Dec-23 RS SRRy RS |1 COMPLETE FIRE SUPPRESSION OFFICE SPACES - LO)
. LJA1-1680 COMPLETE LOW VOLTAGE OFFICE SPACES - LOW RISE L3 5 01-Dec23  07-Dec-23 e |
| LJA1-1440 CASEWORK / FF&E OFFICE SPACES - LOW RISE L3 5 07-Dec23  13-Dec-23
. LJA1-1690 ABOVE CEILING INSPECTION OFFICE SPACES - LOW RISE L3 1 08-Dec-23  08-Dec-23
| LJA1-1430 DROP BALANCE OF CEILING TILES OFFICE SPACES - LOW RISE L3 3 11-Dec-23  13-Dec-23
. LJA1-1450 INSTALL CARPET OFFICE SPACES - LOW RISE L3 8 14-Dec23  26-Dec-23
. LFINJ1-210 INSTALL PLUMBING FIXTURES OFFICE SPACES - LOW RISE L3 3 14-Dec23  18-Dec-23
| LJA1-1460 DOORS AND HARDWARE OFFICE SPACES - LOW RISE L3 4 27-Dec-23  02-Jan-24
H ELEVATORS
ELEVH1-1000 ELEVATOR H1 INSTALLATION 40 15-Sep-23  09-Nov-23
ELEVH2-1000 ELEVATOR H2 INSTALLATION 40 10-Nov-23  10-Jan-24
J ELEVATORS
ELEVJ2-1010 ELEVATOR J2 - INSTALL FOR CONS TRUCTION USE 40 16-May-23  13-Jul-23
ELEVJ2-1020 ELEVATOR J2 - TESTING FOR CONSTRUCTION USE 514-Jul-23  20-Jul-23
ELEVJ1-1000 ELEVATOR J1 INSTALLATION 40 19-Jul-23 14-Sep-23
ELEVJ2-1030 ELEVATOR J2 - CONSTRUCTION USE 100 21-Jul-23 13-Dec-23
ELEVJ2-1000 ELEVATOR J2 - RECONDITION FOR PERMANENT 10 14-Dec23  28-Dec-23
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Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

PELEVATORS L I [ A I R I S A R A A A S R A A A A A I
ELEVP1-1000 ELEVATOR P1, P2, P3 INSTALLATION 50 10-Nov-23  25-Jan-24 i N 3 [ELEVATOR P1, P2, P3.INSTALLATION | 1
ELEVP4-1000 ELEVATOR P4, P5, P6 INSTALLATION 50 26-Jan-24  08-Apr-24 5 EERE |31 ELEVATOR P4, P5; P6 INSTALLATION,
ELEVP1-1010 ELEVATOR P1 - TEST AND PROTECT 10 26-Jan-24  08-Feb-24 5 RN 1 ELEVATOR P1 TE$T AND PROTEC
ELEVTST-1000 ELEVATOR FINAL TESTING 10 09-Apr-24  22-Apr-24 X
NORTH AREA
GENERAL SITE
SW-N-100 DEMO EXISTING SIDEWALK AND GUTTER AT 10TH STREET - NOR" 3 09-Aug-23  11-Aug-23
| SW-N-120 ROUGH GRADE - NORTH SITE - NORTH SITE 3 14-Aug-23 | 16-Aug-23
| SW-N-130 U/G ELECTRICAL - NORTH SITE - NORTH SITE 4 17-Aug-23  22-Aug-23
| SW-N-140 INSTALL IRRIGATION SLEEVES - NORTH SITE 2 21-Aug-23  22-Aug-23
| SW-N-150 INSTALL SUBGRADE DRAINAGE - NORTH SITE 4 22-Aug-23 25-Aug-23
| SW-N-320 INSTALL LIGHT POLES - NORTH SITE 10| 22-Nov-23 07-Dec-23
| SW-N-420 F/R/P FLAGPOLE FOUNDATION - NORTH SITE 2| 11-Dec-23 12-Dec-23
| SW-N-490 INSTALL STAIR HANDRAIL - NORTH SITE 4 07-Mar-24 12-Mar-24
| SW-N-110 INSTALL SITE ELECTRICAL FINISHES - NORTH SITE 10| 15-Mar-24 28-Mar-24
| SW-N-390 INSTALL IRRIGATION - NORTH SITE 4 15-Mar-24 20-Mar-24
| SW-N-400 PLACE TREES AND PLANTS - NORTH SITE 5/21-Mar-24 27-Mar-24
| SW-N-410 PLACE GROUNDCOVER - NORTH SITE 2| 28-Mar-24 29-Mar-24
| SW-N-430 INSTALL FLAGPOLE - NORTH SITE 1 01-Apr-24 01-Apr-24
| SW-N-450 INSTALL FF&E 3 01-Apr-24  03-Apr-24
| SW-N-440 INSTALL SITE SIGNAGE - NORTH SITE 5 04-Apr-24 10-Apr-24
RAMPS, WALLS, AND STAIRS
SW-N-160 EXCAVATE FOUNDATIONS FOR CIP WALLS - NORTH SITE 2 22-Aug-23  23-Aug-23
| SW-N-190 REBAR CIP WALL FOUNDATIONS - NORTH SITE 2| 24-Aug-23 25-Aug-23
| SW-N-460 PRE - POUR INSPECTION - WALL FOUNDATIONS - NORTH SITE 1 25-Aug-23 25-Aug-23
| SW-N-200 POUR CIP WALL FOUNDATIONS - NORTH SITE 2| 28-Aug-23 29-Aug-23
| SW-N-220 ONE SIDE FORM CIP WALLS - NORTH SITE 5| 30-Aug-23 07-Sep-23
| SW-N-230 ELECTRICAL ROUGH-IN CIP WALLS - NORTH SITE 2/ 08-Sep-23 11-Sep-23
| SW-N-240 REBAR CIP WALLS - NORTH SITE 2/ 12-Sep-23 13-Sep-23
| SW-N-250 SECOND SIDE FORM CIP WALLS - NORTH SITE 2| 14-Sep-23 15-Sep-23
| SW-N-470 PRE - POUR INSPECTION - SECOND SIDE FORM CIP WALLS NORT 1 15-Sep-23 15-Sep-23
| SW-N-260 POUR CIP WALLS - NORTH SITE 2/ 18-Sep-23 19-Sep-23
| SW-N-270 CURE & STRIP CIP WALLS - NORTH SITE 4 07-Nov-23  10-Nov-23
| SW-N-290 BACKFILL/ FINE GRADE/ AB - NORTH SITE 3 13-Nov-23 | 15-Nov-23
CURBS AND SIDEWALKS
SW-N-170 EXCAVATE TRAFFIC SIGNAL FOUNDATION AT G & 10th STREET - N 1 23-Aug23  23-Aug-23
| SW-N-180 INSTALL TRAFFIC SIGNAL FOUNDATION AT G & 10th STREET - NOF 3| 24-Aug-23 28-Aug-23
| SW-N-210 ROUGH- IN TRAFFIC SIGNAL CONTROLS AT G & 10th STREET - NOI 4 29-Aug-23 05-Sep-23
| SW-N-280 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - NORTH SITE 5/ 13-Nov-23 17-Nov-23
| SW-N-300 FINE GRADE & PLACE A/B - NORTH SITE 2| 20-Nov-23 21-Nov-23
| SW-N-310 F/R/P CURB, GUTTERS, & PADS - NORTH SITE 5/22-Nov-23 30-Nov-23
| SW-N-330 CURE CURB, GUTTERS, & PADS - NORTH SITE 2/ 01-Dec-23 02-Dec-23
| SW-N-340 FORM SIDEWALKS - NORTH SITE 5| 04-Dec-23 08-Dec-23
| SW-N-350 REINFORCE SIDEWALKS - NORTH SITE 5/ 07-Dec-23 13-Dec-23
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Activity ID Activity Name
SW-N-360 INSTALL BOLLARDS AND LANDSCAPE GRATES - NORTH SITE
| SW-N-480 PRE - POUR INSPECTION SIDEWALKS NORTH SITE
| SW-N-370 POUR SIDEWALKS - NORTH SITE
| SW-N-380 INSTALL TRAFFIC SIGNAL AT G & 10th STREET - NORTH SITE
SOUTH AREA
GENERAL SITE
SW-S-110 DEMO EXISTING SIDEWALK AND GUTTER AT 9TH STREET - SOUTI
| SW-S-130 ROUGH GRADE - SOUTH SITE - SOUTH SITE
| SW-S-140 U/G ELECTRICAL - SOUTH SITE - SOUTH SITE
| SW-E-430 EXCAVATE BIO RETENTION SWALE - SOUTH SITE
| SW-S-150 INSTALL IRRIGATION SLEEVES - SOUTH SITE
| SW-E-440 INSTALL BIO RETENTION DRAIN - SOUTH SIDE
| SW-S-160 INSTALL SUBGRADE DRAINAGE - SOUTH SITE
| SW-E-450 BACKFILL BIO RETENTION SWALE - SOUTH SITE
| SW-S-330 INSTALL LIGHT POLES - SOUTH SITE
| SW-N-500 INSTALL STAIR HANDRAIL - SOUTH SITE
| SW-S-120 INSTALL SITE ELECTRICAL FINISHES - SOUTH SITE
| SW-S-400 INSTALL IRRIGATION - SOUTH SITE
| SW-S-410 PLACE TREES AND PLANTS - SOUTH SITE
| SW-S-420 PLACE GROUNDCOVER - SOUTH SITE
| SW-S-570 INSTALL FF&E
RAMPS, WALLS, AND STAIRS
SW-S-170 EXCAVATE FOUNDATIONS FOR CIP WALLS - SOUTH SITE
| SW-S-200 REBAR CIP WALL FOUNDATIONS - SOUTH SITE
| SW-S-580 PRE - POUR INSPECTION - CIP WALL FOUNDATIONS SOUTH SITE
| SW-S-210 POUR CIP WALL FOUNDATIONS - SOUTH SITE
| SW-S-230 ONE SIDE FORM CIP WALLS - SOUTH SITE
| SW-S-240 ELECTRICAL ROUGH-IN CIP WALLS - SOUTH SITE
| SW-S-250 REBAR CIP WALLS - SOUTH SITE
| SW-S-260 SECOND SIDE FORM CIP WALLS - SOUTH SITE
| SW-S-590 PRE - POUR INSPECTION - CIP WALLS SOUTH SITE
| SW-S-270 POUR CIP WALLS - SOUTH SITE
| SW-S-280 CURE & STRIP CIP WALLS - SOUTH SITE
| SW-S-300 BACKFILL/ FINE GRADE/ AB - SOUTH SITE
CURBS AND SIDEWALKS
SW-S-180 EXCAVATE TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - S
| SW-S-190 INSTALL TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - SOL
| SW-S-220 ROUGH- IN TRAFFIC SIGNAL CONTROLS AT H & 10th STREET - SOl
| SW-S-290 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - SOUTH SITE
| SW-S-310 FINE GRADE & PLACE A/B - SOUTH SITE
| SW-S-320 F/R/P CURB, GUTTERS, & PADS - SOUTH SITE
| SW-S-340 CURE CURB, GUTTERS, & PADS - SOUTH SITE
| SW-S-350 FORM SIDEWALKS - SOUTH SITE
| SW-S-360 REINFORCE SIDEWALKS - SOUTH SITE
| SW-S-370 INSTALL BOLLARDS AND LANDSCAPE GRATES - SOUTH SITE
| SW-S-600 PRE - POUR INSPECTION - SIDEWALKS SOUTH SITE

Original
Duration
3

1

3

10

W NGO ORAODNBAEABEADNMNNDPAWW

WEAIN=2INDDNDNOOAON-=22DNDN

= WO aN AN OO~ W~

Start

07-Mar-24
11-Mar-24
12-Mar-24
15-Mar-24

17-Aug-23
22-Aug-23
25-Aug-23
25-Aug-23
29-Aug-23
29-Aug-23
30-Aug-23
06-Sep-23
08-Nov-23
07-Mar-24
15-Mar-24
15-Mar-24
21-Mar-24
28-Mar-24
01-Apr-24

08-Sep-23
12-Sep-23
13-Sep-23
14-Sep-23
18-Sep-23
25-Sep-23
27-Sep-23
29-Sep-23
02-Oct-23
03-Oct-23
24-Oct-23
30-Oct-23

31-Aug-23
05-Sep-23
08-Sep-23
30-Oct-23
06-Nov-23
08-Nov-23
15-Nov-23
17-Nov-23
17-Nov-23
07-Mar-24
11-Mar-24

Finish

11-Mar-24
11-Mar-24
14-Mar-24
28-Mar-24

21-Aug-23

24-Aug-23
30-Aug-23
28-Aug-23
30-Aug-23
05-Sep-23
06-Sep-23
07-Sep-23
21-Nov-23
12-Mar-24
28-Mar-24
20-Mar-24
27-Mar-24
29-Mar-24
03-Apr-24

11-Sep-23

13-Sep-23
13-Sep-23
15-Sep-23
22-Sep-23
26-Sep-23
28-Sep-23
02-Oct-23
02-Oct-23
04-Oct-23
27-Oct-23
01-Nov-23

31-Aug-23

07-Sep-23
13-Sep-23
03-Nov-23
07-Nov-23
14-Nov-23
16-Nov-23
27-Nov-23
27-Nov-23
11-Mar-24
11-Mar-24

2020 2021 2022 2023 2024 2025 2026 2027 28
Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 A
conrnrnnnn s 1 INSTALL BOLEARDS AND EANDSCAPE GRATES - NC
RERRREEE WP‘RE POURINSPECTIONSIDEWALKSNORTHSITE

777777777

i PRE POUR INSPECTION CIP WALLS SOUTH SITEE s et
¥ QUR CIP WALLS - SOUTH SITE | i o
ECURE & STRI‘F‘> ‘CIP WAI_I_S SOUTH SITE
¥ BAGKFILL/l FINE‘GRADE/ AB‘ SOUTH‘SITE‘

1 INSTALL TRAFFIC SIGNAL FOUNDATION AT H 3 10h STRE
AEEEEN I ROUGH4 IN'-TRAFFIC SIGNAL CONTROLS AT H: &:10th: STRE|
RERRRSE iNSTA‘L‘L‘ LANDSCAPE AND HARDSCAPE DRA‘INS souT
I FINE GRADE & PLACE A/B SOUTH SITE
F/R/P CURB GUTTERS & PADS SOUTH‘SITE
}CURE CURB GUTTERS & PADS SOUTH‘ S‘ITE
| [FORM SIDEWALKS + SOUTH SITE | i
I RE!NFORCE SIDEWALKS SOUTH S!TE

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 82 of 88
Data Date: 01-Nov-19
Issue Date: 02-Jun-21




Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

SW-S-380 POUR SIDEWALKS - SOUTH SITE 3 12-Mar-24 14-Mar-24
| SW-S-390 INSTALL TRAFFIC SIGNAL AT H & 10th STREET - SOUTH SITE 10 15-Mar-24 28-Mar-24

SERVICE YARD ENCLOSURE

SW-S-430 EXCAVATE SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 2| 25-Aug-23 28-Aug-23
| SW-S-440 INSTALL REBAR SERVICE YARD ENCLOSURE FOOTINGS - SOUTH 1/29-Aug-23 29-Aug-23
| SW-S-450 INSTALL A/B's SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SI 3 30-Aug-23 05-Sep-23
| SW-S-490 F/R/P TRASH ENCLOSURE - SOUTH SITE 3 31-Aug-23 06-Sep-23
| SW-S-480 INSTALL BOLLARDS SERVICE YARD ENCLOSURE - SOUTH SITE 2 05-Sep-23 06-Sep-23
| SW-S-610 PRE - POUR INSPECTION - SERVICE YARD ENCLOSURE FOOTING:! 1/ 05-Sep-23 05-Sep-23
| SW-S-460 POUR SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 1/ 06-Sep-23 06-Sep-23
| SW-S-470 CURE SERVICE YARD ENCLOSURE FOOTINGS - SOUTH SITE 7/ 07-Sep-23 13-Sep-23
| SW-S-550 F/R/P EQUIPMENT PADS AND CURBS - SOUTH SITE 2 07-Sep-23 08-Sep-23
| SW-S-500 INSTALL HSS & GROUT - SOUTH SITE - SOUTH SITE 2/ 14-Sep-23 15-Sep-23
| SW-S-510 FINE GRADE AND PLACE AB - SOUTH SITE 2 18-Sep-23 19-Sep-23
| SW-S-520 PAVE SERVICE YARD - SOUTH SITE 1/20-Sep-23 20-Sep-23
| SW-S-530 INSTALL SERVICE YARD STEEL CROSS MEMBERS & GATE - SOUT 5 21-Sep-23 27-Sep-23
| SW-S-540 INSTALL SERVICE YARD METAL PANELS - SOUTH SITE 4|28-Sep-23 03-Oct-23
| SW-S-620 INSTALL AUTOMATIC DIESEL FUEL PORT 10 28-Sep-23 11-Oct-23
| SW-S-560 INSTALL SERVICE YARD EQUIPMENT - SOUTH SITE 3/ 12-Oct-23 16-Oct-23

EAST AREA

GENERAL SITE

16-Aug23 ||| S DEMO EXISTING SIDEWALK AND GUTTER AT‘G STREET -E

SW-E-110 DEMO EXISTING SIDEWALK AND GUTTERAT G STREET - EAST S| 3 14-Aug-23
| SW-E-130 ROUGH GRADE - EAST SITE - EAST SITE 3/ 17-Aug-23  21-Aug-23 5 RN §RQUGH GRADE EAST SiTE EAST SITE
| SW-E-140 U/G ELECTRICAL - EAST SITE - EAST SITE 4 22-Aug23  25-Aug-23 5 AEE ViG: ELECTRIGAL - EAST SITE - EAST SlTE SN
| SW-E-180 EXCAVATE BIO RETENTION SWALE - EAST SITE 2 22-Aug-23  23-Aug-23 2 SRRE EXCAVATE BIO| RETENTION SWALE EAST SITE
| SW-E-150 INSTALL IRRIGATION SLEEVES - EAST SITE 2 24-Aug-23  25-Aug-23 5 i INSTALL/IRRIGAT|ON SLEEVES -EAST SITE || ||
| SW-E-190 INSTALL BIO RETENTION DRAIN - EAST SITE 4 24-Aug-23  29-Aug-23 % St (10 INSTALL BIO RETENTION DRAIN - EAST SITE: |
| SW-E-160 INSTALL SUBGRADE DRAINAGE - EAST SITE 4 25-Aug-23  30-Aug-23 || SRS INSTALL SUBGRADE DRAINAGE - EAST SITE
| SW-E-220 BACKFILL BIO RETENTION SWALE - EAST SITE 2 30-Aug23  31-Aug-23 ||} AN BACKFILL BIO RETENTION SWALE! - EA
| SW-E-330 INSTALL LIGHT POLE - EAST SITE 4 18-Oct-23  23-Oct-23 N EREE |
| SW-N-510 INSTALL STAIR HANDRAIL - EAST SITE 4 07-Mar-24  12-Mar-24
| SW-E-400 INSTALL IRRIGATION - EAST SITE 4 15-Mar24  20-Mar-24
| SW-E-410 PLACE TREES AND PLANTS - EAST SITE 5 21-Mar-24  27-Mar-24
| SW-E-420 PLACE GROUNDCOVER - EAST SITE 2 28-Mar24  29-Mar-24
| SW-E-510 INSTALL FF&E 10 01-Apr-24  12-Apr-24

RAMPS, WALLS, AND STAIRS
SW-E-170 EXCAVATE FOUNDATIONS FOR CIP WALLS - EAST SITE 2 05-Sep-23  06-Sep-23
| SW-E-200 REBAR CIP WALL FOUNDATIONS - EAST SITE 2 07-Sep-23  08-Sep-23 ¥ S i
| SW-E-390 PRE - POUR INSPECTION - CIP WALL FOUNDATIONS EAST SITE 1 11-Sep-23 | 11-Sep-23 ¥ N iy PRE POUR |NSF’ECT|0N C|P WALL FQUNDAT@NS EA&"1
. SW-E-210 POUR CIP WALL FOUNDATIONS - EAST SITE 2 12-Sep23  13-Sep23 || REE | POUR CIP WALL FOUNDAT|ONS EAST SITE
| SW-E-230 ONE SIDE FORM CIP WALLS - EAST SITE 5 14-Sep23  20-Sep-23 N SRRy
| SW-E-240 ELECTRICAL ROUGH-IN CIP WALLS - EAST SITE 2 21-Sep-23  22-Sep-23
| SW-E-250 REBAR CIP WALLS - EAST SITE 2 25-Sep-23  26-Sep-23
| SW-E-260 SECOND SIDE FORM CIP WALLS - EAST SITE 2 27-Sep-23  28-Sep-23
| SW-E-520 PRE - POUR INSPECTION - CIP WALLS EAST SITE 1 28-Sep23  28-Sep-23
| SW-E-270 POUR CIP WALLS - EAST SITE 2 29-Sep-23 | 02-Oct-23
I Remaining Level of Effort [ Critical Remaining Work Page: 83 of 88
I Actual Level of Effort I Actual Work

New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19

[C—1 Remaining Work
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21

Secondary Baseline




Activity ID Activity Name Original Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 28
DU Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

SW-E-280 CURE & STRIP CIP WALLS - EAST SITE 4/03-Oct-23 06-Oct-23 coornrnnn s 1 GUREI &S TRIPICIR WALLS S EAST S
| SW-E-300 BACKFILL/ FINE GRADE/ AB AT CIP WALLS - EAST SITE 3 09-Oct-23  11-Oct-23 X SR ‘ AB/AT CIP
CURBS AND SIDEWALKS a EREE a
SW-E-290 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - EAST SITE 5 09-Oct-23  13-Oct-23 5 RN NSTALL LANDSCAPE AND HARDSCAPE DRAINS 3EAST §
. SW-E-310 FINE GRADE & PLACE A/B - EAST SITE 2 16-Oct-23  17-Oct-23 ¥ N ) iFINE GRADE & PLACE A/B - EAST SITE
| SW-E-320 F/R/P CURB, GUTTERS, & PADS - EAST SITE 10 18-Oct-23 | 31-Oct-23 ¥ RNy 0 FIR/P CURB, GUTTERS, & F’ADS EAST SlTE
| SW-E-340 CURE CURB, GUTTERS, & PADS - EAST SITE 2 01-Nov-23 | 02-Nov-23 ¥ i 'CURE CURB, GUTTERS, & PADS - EAST S‘ITE
| SW-E-350 FORM SIDEWALKS - EAST SITE 7 07-Nov-23  15-Nov-23 ¥ s FORM SIDEWALKS - EAST SITE |
| SW-E-360 REINFORCE SIDEWALKS - EAST SITE 5 09-Nov-23  15-Nov-23 ¥ N REINFORCE SIDEWALKS - EAST SITE §
| SW-E-370 INSTALL BOLLARDS AND LANDSCAPE GRATES - EAST SITE 3 07-Mar-24  11-Mar-24 i i I INSTALL BOLLARDS AND LANDSCAPE GRATES - EA
| SW-E-530 PRE - POUR INSPECTION - SIDEWALKS EAST SITE 1 11-Mar-24 11-Mar-24 D L || PRE - POUR/INSPECTION - SIDEWALKS EAST, SITE
| SW-E-380 POUR SIDEWALKS - EAST SITE 3/ 12-Mar24  14-Mar-24 || : L POUR SIDEWALKS EA$T SFTE i
PAVING N N
SW-E-490 PAVE PARKING LOT 1 12-Oct-23  12-Oct-23
| SW-E-550 CURE 30 13-Oct-23  27-Nov-23
| SW-E-560 STRIP FORMS 10 28-Nov-23  11-Dec-23
| SW-E-460 DEMO AC AT 10TH STREET 2 15-Mar24  18-Mar-24
| SW-E-470 PREPARE SUBGRADE FOR PAVING AT 10TH ST. 2 19-Mar24  20-Mar-24
| SW-E-480 PAVE 10 STREET 1 21-Mar-24  21-Mar-24
| SW-E-540 CURE 30 22-Mar-24  02-May-24
| Sw-E-500 STRIPING - ALL AREAS 10 03-May-24  16-May-24
WEST AREA

GENERAL SITE

SW-W-100 DEMO EXISTING SIDEWALK AND GUTTERAT H STREET - WEST S 3 04-Aug-23  08-Aug-23
| SW-W-110 ROUGH GRADE - WEST SITE 3 09-Aug-23  11-Aug-23
. SW-W-120 U/G ELECTRICAL - WEST SITE 4 14-Aug-23  17-Aug-23
. SW-W-130 INSTALL IRRIGATION SLEEVES - WEST SITE 2 16-Aug-23  17-Aug-23
| SW-W-140 INSTALL SUBGRADE DRAINAGE - WEST SITE 4 17-Aug-23  22-Aug-23
. SW-W-420 INSTALL LIGHT POLES - WEST SITE 10 15-Nov-23  30-Nov-23
| SW-W-410 INSTALL SITE ELE CTRICAL FINISHES - WEST SITE 10 13-Dec-23  27-Dec-23
| SW-W-430 INSTALL IRRIGATION - WEST SITE 4 13-Dec-23  18-Dec-23
| SW-W-500 INSTALL SECURITY ENCLOSURE 10 13-Dec-23  27-Dec23 || o |
| SW-W-440 PLACE TREES AND PLANTS - WEST SITE 5 19-Dec-23  26-Dec-23 || ' i i PLACE TREES AND PLANTS - WES: ‘S'TE
| SW-W-450 PLACE GROUNDCOVER - WEST SITE 2 27-Dec-23 | 28-Dec-23 5 RN i F”LACE GROUNDCOVER WEST SITE | 111
| SW-N-520 INSTALL STAIR HANDRAIL - WEST SITE 4 07-Mar-24 | 12-Mar-24 g SERE In i
. SW-W-510 INSTALL FF&E 3 13-Mar24  15-Mar-24

RAMPS, WALLS, AND STAIRS
SW-W-170 EXCAVATE FOUNDATIONS FOR CIP WALLS - WEST SITE 2 17-Aug-23 18-Aug-23
| SW-W-220 REBAR CIP WALL FOUNDATIONS - WEST SITE 2 21-Aug-23 22-Aug-23
| SW-W-520 PRE - POUR INSPECTION - CIP WALL FOUNDATIONS WEST SITE 1 22-Aug-23 22-Aug-23
| SW-W-230 POUR CIP WALL FOUNDATIONS - WEST SITE 2 23-Aug-23 24-Aug-23
| SW-W-180 ONE SIDE FORM CIP WALLS - WEST SITE 5| 25-Aug-23 31-Aug-23
| SW-W-190 ELECTRICAL ROUGH-IN CIP WALLS - WEST SITE 2 05-Sep-23 06-Sep-23
| SW-W-200 REBAR CIP WALLS - WEST SITE 2 07-Sep-23 08-Sep-23
| SW-W-240 SECOND SIDE FORM CIP WALLS - WEST SITE 2 11-Sep-23 12-Sep-23
| SW-W-530 PRE - POUR INSPECTION - CIP WALLS WEST SITE 1 12-Sep-23 12-Sep-23
I Remaining Level of Effort [ Critical Remaining Work Page: 84 of 88
I Actual Level of Effort B Actual Work

New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21

[C—1 Remaining Work Secondary Baseline




Activity ID Activity Name Original
Duration
SW-W-210 POUR CIP WALLS - WEST SITE 2
| SW-W-250 CURE & STRIP CIP WALLS - WEST SITE 4
| SW-W-490 BACKFILL/ FINE GRADE/ AB - WEST SITE 3
CURBS AND SIDEWALKS
SW-W-340 EXCAVATE TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - W 1
| SW-W-160 INSTALL TRAFFIC SIGNAL FOUNDATION AT H & 10th STREET - WE¢ 3
| SW-W-150 ROUGH- IN TRAFFIC SIGNAL CONTROLS AT H & 10th STREET - WE 4
| SW-W-330 INSTALL LANDSCAPE AND HARDSCAPE DRAINS - WEST SITE 5
| SW-W-270 FINE GRADE & PLACE A/B - WEST SITE 2
| SW-W-260 F/R/P CURB, GUTTERS, & PADS - WEST SITE 5
| SW-W-280 CURE CURB, GUTTERS, & PADS - WEST SITE 2
| SW-W-290 FORM SIDEWALKS - WEST SITE 5
| SW-W-300 REINFORCE SIDEWALKS - WEST SITE 5
| SW-W-310 INSTALL BOLLARDS AND LANDSCAPE GRATES - WEST SITE 3
| SW-W-540 PRE - POUR INSPECTION - SIDEWALKS WEST SITE 1
| SW-W-320 POUR SIDEWALKS - WEST SITE 3
| SW-W-350 INSTALL TRAFFIC SIGNAL AT H & 10th STREET - WEST SITE 10
JUDGES PARKING ENTRANCE
SW-W-360 EXCAVATE BARRIER BEAM BASESAT H & 10th STREET - WEST SITE 1
| SW-W-460 FORM JUDGES ENTRANCE RAMP - WEST SITE 2
| SW-W-370 FORM/ TEMPLATE/ REINFORCE BARRIER BEAM BASESAT H & 10tl 3
| SW-W-400 INSTALL LOOP DETECTOR ASSEMBLY - WEST SITE 1
| SW-W-470 REINFORCE JUDGES ENTRANCE RAMP - WEST SITE 1
| SW-W-550 PRE - POUR INSPECTION - JUDGES ENTRANCE RAMP WEST SITE 1
| SW-W-480 POUR JUDGES ENTRANCE RAMP - WEST SITE 1
| SW-W-560 PRE - POUR INSPECTION - BARRIER BEAM BASES 1
| SW-W-380 POUR BARRIER BEAM BASESAT H & 10th STREET - WEST SITE 1
| SW-W-390 INSTALL AUTOMATIC GATE OPENER - WEST SITE 10
START-UP COMMISSIONING & PUNCHLIST
IWLAEPB-1000 INCOMPLETE WORK LIST - BASEMENT 5
| IWLAEPB-1010 A/E PUNCH LIST - BASEMENT 15
| IWLAEP1-1000 INCOMPLETE WORK LIST - LEVEL1 5
| IWLAEP1-1010 A/E PUNCH LIST - LEVEL1 15
| IWLAEPBEXT-1000 INCOMPLETE WORK LIST - BUILDING EXTERIOR 5
| IWLAEP2-1000 INCOMPLETE WORK LIST - LEVEL 2 5
| IWLAEPBEXT-1010 | A/E PUNCH LIST - BUILDING EXTERIOR 15
| IWLAEP2-1010 A/E PUNCH LIST - LEVEL 2 15
| IWLAEP3-1000 INCOMPLETE WORK LIST - LEVEL 3 5
| IWLAEP3-1010 A/E PUNCH LIST - LEVEL 3 15
| IWLAEP4-1000 INCOMPLETE WORK LIST - LEVEL 4 5
| IWLAEP4-1010 A/E PUNCH LIST - LEVEL 4 15
| IWLAEP5-1000 INCOMPLETE WORK LIST - LEVEL 5 5
| IWLAEP5-1010 A/E PUNCH LIST - LEVEL 5 15
| IWLAEPG6-1000 INCOMPLETE WORK LIST - LEVEL 6 5
| IWLAEPG6-1010 A/E PUNCH LIST - LEVEL 6 15

Start

13-Sep-23
31-Oct-23
06-Nov-23

18-Aug-23
21-Aug-23
24-Aug-23
06-Nov-23
13-Nov-23
15-Nov-23
22-Nov-23
01-Dec-23
01-Dec-23
05-Dec-23
07-Dec-23
08-Dec-23
13-Dec-23

22-Nov-23
22-Nov-23
27-Nov-23
28-Nov-23
28-Nov-23
28-Nov-23
29-Nov-23
29-Nov-23
30-Nov-23
13-Dec-23

14-Jun-23

21-Jun-23
26-Jan-24
02-Feb-24
02-Feb-24
07-Feb-24
09-Feb-24
14-Feb-24
20-Feb-24
27-Feb-24
29-Feb-24
07-Mar-24
11-Mar-24
18-Mar-24
20-Mar-24
27-Mar-24

Finish

14-Sep-23
03-Nov-23
08-Nov-23

18-Aug-23

23-Aug-23
29-Aug-23
10-Nov-23
14-Nov-23
21-Nov-23
23-Nov-23
07-Dec-23
07-Dec-23
07-Dec-23
07-Dec-23
12-Dec-23
27-Dec-23

22-Nov-23

27-Nov-23
29-Nov-23
28-Nov-23
28-Nov-23
28-Nov-23
29-Nov-23
29-Nov-23
30-Nov-23
27-Dec-23

20-Jun-23

12-Jul-23

01-Feb-24
26-Feb-24
08-Feb-24
13-Feb-24
04-Mar-24
07-Mar-24
26-Feb-24
18-Mar-24
06-Mar-24
27-Mar-24
15-Mar-24
05-Apr-24
26-Mar-24
16-Apr-24

2020 2021 2022 2023 2024 2025 2026 2027 28

Q4Q1 Q2 QA3 Q4 Q1 QA2 A3 Q4 Q1 Q2QA3 QA4 Q1 QA2 Q3 Q4 Q1 Q2 Q3 QA4 Q1 QA2 Q3 Q4 Q1 Q2 Q3 Q4 a1 C12Q3Q431
::::::::::::::::::::::::::::::::::::::::::::::I:“‘ = WV EEEERREERREE N

;A/E PUNCH LIST LEVEL4
1 ilNCOMPLETE WORK LIST LEVEL 5
|10 AJEIPUNCHILIST - LEVEL5 | oy
“‘WINCOMPLETEWORKLIST LEVELG“ ““““

““““““““ ' A/E PUNCH LIST - LEVEL® - SR

I Remaining Level of Effort
I Actual Level of Effort
[C—1 Remaining Work

I Critical Remaining Work
B Actual Work
Secondary Baseline

New Modesto Courthouse - Master - Baseline Development
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT

Page: 85 of 88
Data Date: 01-Nov-19
Issue Date: 02-Jun-21




Activity ID Activity Name Origipal Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Duration Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 21
IWLAEP7-1000 INCOMPLETE WORK LIST - LEVEL 7 5 29-Mar-24  04-Apr-24 ::::33333::::::::::::::33333::::33333::33333:::::3::ﬂ:‘ WORKLIST - LEV SEREEREE
| IWLAEP1-1020 INCOMPLETE WORK LIST - STAIRS 5 01-Apr24  05-Apr-24 RERN St EERERRIRERY 11 INCOMPLETE WORK L'ST STA'RS
| IWLAEP7-1010 A/E PUNCH LIST - LEVEL 7 15 05-Apr-24  25-Apr-24 BN RERE R 0 AE PUNCH LIST g LEVEL?
. IWLAEP1-1030 A/E PUNCH LIST - STAIRS 15 08-Apr-24  26-Apr-24 B REREEERER RN
| IWLAEP8-1000 INCOMPLETE WORK LIST - LEVEL 8 5 09-Apr24  15-Apr-24 RERN NS RERERRINERE
. IWLAEPM-1000 INCOMPLETE WORK LIST - MECH. LEVEL 5 16-Apr-24  22-Apr-24 B REREEEREE NIRRT
| IWLAEP8-1010 A/E PUNCH LIST - LEVEL 8 15 16-Apr24  06-May-24 SRR SERE s I AEIPUNGRELIST SLEVELS
| IWLAEPM-1010 A/E PUNCH LIST - MECH. LEVEL 15 23-Apr-24  13-May-24 B REREEEREE NIRRT 0. A/E PUNCH LIST MECH LEVEL o
| IWLAEPSITE-1000  INCOMPLETE WORK LIST - EXTERIOR, LANDSCAPE/HARDSCAPE 5 17-May-24 | 23-May-24 SR SRR SRR EINCOMPLETE WORKEUST EXTERIOR LANDSCA
| IWLAEPSITE-1010 | A/E PUNCH LIST - EXTERIOR, LANDSCAPE/HARDSCAPE 15 17-May-24  10-Jun-24
DIV 21 FIRE SUPPRESSION b
A5340 START-UP AND TEST FIRE SUPPRESSION SYSTEM 5 01-Feb-24  07-Feb-24 RN RN IRy 3 ﬂ START*UP AND TEST F'RE SUPPRESS'ON SYSTEM
A5380 IOR TESTING & INSPECTION OF FIRE SUPPRESSION SYSTEM 2 08-Feb-24  09-Feb-24 | | GTl
DIV 22 PLUMBING
BOOSTER PUMPS (COLD WATER) | B
A5390 'START-UP AND TEST BOOSTERPUMPS 5 06-Feb-24  12-Feb24 | SERN St EERERRERERE ESTARTTUPAND TE$T BOOSTER PUMPS? RERERRREEY
| A5400 IOR TESTING & INSPECTION OF BOOSTER PUMPS 5 13-Feb-24  21-Feb-24 RN SERE SEREERERER :IOR TEST!NG & IN$PECTION OF BOOSTER PUMPS |
| A5350 WATER CHLORINATION FLUSHING/ TEST 5 22-Feb-24  28-Feb-24 (| iiiiiiiiiiiiiini ) WATER CH |
DIV 23 HVAC
AHU's
A5950 BUILDING TEMP CONDITIONING REQUIRED 0 24-May-23 BN AEEIRRERUNRES
| A5830 HYDRONIC WATER TREATMENT 502-Jun-23  08-Jun-23 i AEREERREEEERE
| A5840 START PERMANENT AHUS's FOR TEMP CONDITIONING 0 24-Jan-24 RS EEnE RS
. TAB-1080 TAB - MECH LEVELS 10 25-Jan-24  07-Feb-24 e AEEIRRERUNRES
| TAB-1010 TAB - BASEMENT 5 20-Mar-24  26-Mar-24 SRR SN RN
. TAB-1020 TAB - LEVEL 1 10 27-Mar-24  09-Apr-24 SN SEREERRRRERNE
. TAB-1030 TAB - LEVEL 2 10 04-Apr-24  17-Apr-24 BN RN RN
| TAB-1040 TAB - LEVEL 3 10 12-Apr24  25-Apr-24 REEN RENE RN
| TAB-1050 TAB - LEVEL 4 5 26-Apr-24  02-May-24 SR EEEIEEE NS
| TAB-1090 TAB - LEVEL 5 5 03-May-24  09-May-24 SRR SN RN
| TAB-1070 TAB - LEVEL 6 5 10-May-24  16-May-24 BN EEREERREEEERE
. TAB-1100 TAB - LEVEL 7 5 17-May-24  23-May-24 B EEREERREEEERE
| TAB-1110 TAB - LEVEL 8 5 28-May-24  03-Jun-24 RERN NS RN
| TAB-1120 FINAL TAB & SMOKE TESTING 10 04-Jun-24  17-Jun-24 B EEREERREEEERE
| TAB-1130 PREPARE TAB REPORT 10 18-Jun-24  01-Jul-24
CONTROLS / BMS
A5530 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 1 10 01-Feb-24  14-Feb-24 i S RERRERIEEEY ' 1: CONTROL!SYSTEM POINT&TO POINT & PRE TEST L
| A5540 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 2 10 15-Feb-24  01-Mar-24 B EEREEEEEE R ‘ ‘[! :CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - |
| A5550 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 3 10 04-Mar-24 15-Mar-24 RN L SEREERIRAEE CONTROL! SYSTEM POINT-TO-POINT & F’RE-TEST-
| A5560 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 4 10 18-Mar24  29-Mar-24 BN AESIRRERREREE IR EI CONTROL SYSTE‘MPO‘INT TO- POINT 8 PRE—TEST-
| A5980 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 6 10 18-Mar-24  29-Mar-24 i REREERRRRERREERIRERy I CONTROL SYSTEM POINT-TO-POINT & PRE-TEST -
| A5570 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 5 10 01-Apr-24  12-Apr-24 BN AESIRRERREREE IR o iJ‘ CONTROL SYSTEM POINTJTOJF’OINT & PRE TEST
| A5590 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 7 10 15-Apr-24  26-Apr-24 e SRR R I I CONTROL SYSTEM POINT-TO-POINT & PRE-TEST
| A5600 CONTROL SYSTEM POINT-TO-POINT & PRE-TEST - LEVEL 8 101 29-Apr-24 10-May-24 e 1) CONTROLISYSTEM POINT-TO- POINT&PRE -TEST
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Activity ID Activity Name

DIV 26 ELECTRICAL SYSTEMS

EMERGENCY POWER
GENRATOR TESTING

A5490 TEST & INSPECT GENERATOR

| A5500 STARTUP/ LOAD BANK TESTING
LIGHTING SYSTEM
A5480 START-UP & TEST LIGHTING CONTROLS
NORMAL

MAIN SWITCH A

DISTRIBUTION AND START-UP

PP-1180 PULL MAIN FEEDERS TO PANELS LO-L9 - MSA
PP-1160 PULL CONDUCTORS AND LAND TO PANELS LO-L9 - MSA
PP-1170 TERMINATE PANELS BASEMENT TO ROOF - MSA
PP-1190 ENERGIZE ROOF TOP PANELS - MSA
MAIN SWITCH B
DISTRIBUTION AND START-UP
PP-1100 PULL MAIN FEEDERS TO PANELS L0-L9 - MSB
PP-1090 TERMINATE PANELS TO EQUIPMENT L4/L9 - MSB
PP-1140 ENERGIZE ROOF TOP PANELS -MSB
MECHANICAL
PP-1120 ENERGIZE AHU'S - LOW RISE ROOF L4
PP-1150 ENERGIZE AHU'S - TOWER ROOF L9
ELEVATORS
PP-1000 ESTABLISH POWER TO ELEVATOR PANELS
A1350 PERM. POWER REQUIRED FOR ELEVATORS
TEL/ DATA
CONV-100 PROCURE NETWORK EQUIPMENT
| CONV-120 MDF ROOM READY
| CONV-140 INSTALL NETWORK EQUIPMENT
| CONV-110 PROGRAM & INTEGRATION
FIRE ALARM
SUPB-1000 FLS STARTUP / PRE-TEST- BASEMENT
| SUP1-1000 FLS STARTUP / PRE-TEST - LEVEL1
| SUPM-1000 FLS STARTUP / PRE-TEST - MECH. LEVEL
| SUP2-1000 FLS STARTUP / PRE-TEST - LEVEL 2
| SUP3-1000 FLS STARTUP / PRE-TEST - LEVEL 3
| SUP4-1000 FLS STARTUP / PRE-TEST - LEVEL 4
| SUP5-1000 FLS STARTUP / PRE-TEST - LEVEL 5
| SUP6-1000 FLS STARTUP / PRE-TEST - LEVEL 6
| SUP7-1000 FLS STARTUP / PRE-TEST - LEVEL 7
| SUP8-1000 FLS STARTUP / PRE-TEST - LEVEL 8
| SUP8-1010 FLS FINAL FIRE ALARM INTERFACE TESTING
DIV 28 SAFETY & SECURITY
A5360 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 1
A5610 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 2
A5620 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 3

Original Start Finish 2020 2021
Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 1

Duration

10 01-Feb-24 14-Feb-24
1/ 15-Feb-24 15-Feb-24

10 26-Jan-24 08-Feb-24

10| 25-May-23 09-Jun-23
25/ 01-Nov-23 07-Dec-23
15/ 08-Dec-23 29-Dec-23
1 31-Jan-24 31-Jan-24

5| 25-May-23 02-Jun-23
15 05-Jun-23 23-Jun-23
1/ 26-Jun-23 26-Jun-23

10 27-Jun-23 11-Jul-23
10 30-Jun-23 14-Jul-23

15 27-Jun-23 18-Jul-23
0 18-Jul-23

130 27-Mar23  29-Sep-23 |
0 02-Oct-23

40 02-Oct-23  28-Nov-23

56 23-Jan-24 11-Apr-24

6/ 01-Feb-24 08-Feb-24
12 09-Feb-24 28-Feb-24
5 22-Feb-24 28-Feb-24
8 29-Feb-24 11-Mar-24
8 12-Mar-24 21-Mar-24
7| 22-Mar-24 01-Apr-24
7| 02-Apr-24 10-Apr-24
7| 11-Apr-24 19-Apr-24
7|22-Apr-24 30-Apr-24
7| 01-May-24 09-May-24
15| 10-May-24 03-Jun-24
5/07-Sep-23 13-Sep-23
5 05-Feb-24 09-Feb-24

5 14-Feb-24 22-Feb-24

2022 2023 2024 2025 2026 2027 28

I Remaining Level of Effort [ Critical Remaining Work
I Actual Level of Effort B Actual Work
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Activity ID Activity Name Origipal Start Finish 2020 2021 2022 2023 2024 2025 2026 2027 128
Rl Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 02 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 !
A5630 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 4 5 27-Feb-24 04-Mar-24 L e TART-UPI PRETE S UR ::::* : 4
A5640 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 5 5 07-Mar24  13-Mar-24 RERN St EERERRIRERY 0 STARTTUP/ PRETEST SECUR'TY SYSTEM - LEVEL 5
A5650 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 6 5 18-Mar24  22-Mar-24 BN RERE R §START UP/ PRETEST 8ECUR‘ITY 8Y$TE‘M‘ ‘LEVELG
A5660 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 7 5 27-Mar-24  02-Apr-24 RN SERIREEEIE I §$TART “UP/ PRETEST SECURITY SYSTEM - LEVEL |
A5960 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 8 5 03-Apr-24  09-Apr-24 RS SERE SERRERERERE
A5970 START-UP/ PRETEST SECURITY SYSTEM - LEVEL 9 5 10-Apr-24 16-Apr-24
FINAL CLOSEOUT AND INSPECTIONS RN N RERREEEREY
A2275 FIRE/LIFE SAFETY TESTING & INSPECTIONS 10 02-Jul-24  16-Jul-24 BN AEEIREE RN
| A2355 FINAL PUNCHLIST & CORRECTIONS 20 17-Jul-24 13-Aug-24 B I AEERERERREE
| A1530 RAIN DAY IMPACT ALLOWANCE (65CD's X .714 = 46WD's) 46 14-Aug-24  18-Oct-24 EERE HERE cooninnnininnininon e RAINDAYIMPACT ALL
| A1540 SUBSTANTIAL COMPLETION 0 18-Oct-24 SEEN L & SUBSTANTIALICOMPLETION: 11
| A1550 AVAILABLE FOR OWNER OCCUPANCY 0 18-Oct-24* SRR SN SEREEREREEE $ BN
| A1560 PROJECT CLOSEOUT 20 21-Oct-24  15-Nov-24
| A1570 FINAL PROJECT COMPLETION 0 15-Nov-24
I Remaining Level of Effort [ Critical Remaining Work Page: 88 of 88
— ACtuaI, L,evel of Effort T Actual Work , New Modesto Courthouse - Master - Baseline Development Data Date: 01-Nov-19
[C—1 Remaining Work Secondary Baseline
PRELIMINARY SCHEDULE - UNDER DEVELOPMENT Issue Date: 02-Jun-21




